	

Minutes of Regular Meeting
Emergency Service District #3
Date: September 21, 2026

T. McCullough called the meeting to order at 6:31 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman).  Shady Grove VFD Chief Jonathan Phillips, White Tail Ridge VFD Chief Robert Hoffman and C. D. Hicks were present.
Guests:  C. D. Hicks
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

PUBLIC HEARINGS
A. Public Hearing - Annexation of Shady Grove Volunteer Fire Department Service Area into Emergency Services District No. 3.   No comments.
B. Public Hearing – Proposed Tax Rate. No comments.

Discussion and approval of August 10, 2026 meeting minutes..  K. Bierman moved that the minutes be approved as written; J. Mitcham seconded the motion, and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3.  K. Bierman reported that, as of September 21, 2026, the balance in the operating account is $20,151.62; the reserve account balance is $18,207.50; the Gardner Oil account is $1,500.00.  The total balance is $39,859.16. 
T. McCullough presented bills from Kate Leveritt, Principal with Germer PLLC, totaling $3,158.00. B. Zimmerman moved the bills be paid; T. McCullough seconded the motion and it passed unanimously. 

Discussion and action regarding any changes to the budget.  K. Bierman reported that the Tyler County Appraisal District sent a revised 2027 appraisal budget that reduces the expected levy for the 2027 ESD-3 Budget from $32,326.00 to $31,848.00. B. Zimmerman moved that the revised ESD-3 budget, as presented by K. Bierman, be approved. T. McCullough seconded the motion, and it carried unanimously.

Discussion of equipment needs and TFS Grants.  R. Hoffman reported that WTR-VFS has three grants in process: 1. Safety Grant for training. He is communicating with the bank for a loan to cover the cost of training which will be fully reimbursed by the grant. 2. Equipment Grant for approximately $25,000 that will cover 90% of the equipment cost. 3. Bunker Gear Grant for approximately $25,000 that will cover 95% of the cost. 
J. Phillips reported that the reimbursement check for the Jasper Fire Academy is expected within the next couple of days. He sold the ESD-3 1993 Ford 2000-gal Tanker Truck for $5000, with $500 being retained by the lot. As planned, the $4500 will be applied to the loan for the 1995 Freightliner 1000-gal Tanker Pumper acquired from the PA fire department in 2024 and for new tires for the 1995 Freightliner. K. Bierman moved to authorize any board member to sign the title for ownership transfer; T. McCullough seconded the motion, and it passed unanimously.

Discussion and action regarding proposition on November 2026 ballot and any issues needed to be addressed regarding the petition.  B. Zimmerman moved to approve the annexation of certain territory into Emergency Services District 3 by resolution. K. Bierman seconded the motion, and it passed unanimously. (Resolution attached.) 
B. Zimmerman moved that T. McCullough, B. Zimmerman and J. Phillips draft an educational letter to be mailed to voters in the Shady Grove VFD service area. K. Bierman seconded the motion and it passed unanimously.

Discussion and action regarding adopting the tax rate for 2027. B. Zimmerman moved ESD-3 to approve a tax rate of .06/$100 for 2027. K. Bierman seconded the motion, and it passed unanimously. 

Discussion and action regarding commissioner vacancy.  No updates.

Discussion and action regarding Town Hall meetings. B. Zimmerman moved Town Hall meetings be scheduled for 6:30 PM on Tuesday, September 29, 2026 and at 6:00 PM on Monday, October 19, 2026.

Presentations.

White Tail Ridge VFD: 
· R. Hoffman reported no callouts.
· R. Hoffman reported that several days of training sessions were conducted and that batteries were stollen from the two military trucks which are parked outside the fire station. He will address additional security measures before replacing the batteries. He presented expenses totaling $1,230.68.
B. Zimmerman moved that the expenses for WTR-VFD be reimbursed; J. Mitcham seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported no callouts.
· J. Phillips reported that several days of training sessions were conducted. He presented expenses totaling $725.57, including $482.28 for batteries for the ladder truck, which he plans to sell at auction. He replaced AT&T’s FirstNet first responder phone service with T-Mobile’s first responder phone service because of limited coverage by AT&T.
B. Zimmerman moved that the expenses for SG-VFD be reimbursed; K. Bierman seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 7:35 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
