	

Minutes of Regular Monthly Meeting
Emergency Service District #3
Date: January 19, 2026

T. McCullough called the meeting to order at 7:00 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman) present.  Shady Grove VFD Chief Jonathan Phillips, and Shannon Stryk of VFIS Insurance were present.  
Guests:  Shannon Stryk, Sales Executive for VFIS of Texas
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and Approval of the minutes of the November and December meetings.  T. McCullough moved that the November and December meeting minutes be approved as written; J. Mitcham seconded the motion, and it passed unanimously.

Monthly Financial Report for ESD#3.  K. Bierman provided the financial report for the meeting.  As of December 31, 2025, the balance in the operating account was $14,862.98; the reserve account balance was $18,207.50; the Gardner Oil account was $1,309.24.  The total balance was $34,196.35.  Total tax collections for the year are $40,637.97.
Shannon Stryk submitted proposals for VFIS insurance coverage.  J. Mitcham moved that ESD3 approve two VFIS policies – one for SGVFD and one for WTRVFD.  Each policy will cover portable equipment, auto and general liability insurance.  The cost is $5,284.00 for SGVFD and $3,538.00 for WTRVFD for a total of $8,822.00.  The cost is $2,125 more than the quote from TML, but the policies provide broader coverage.  B. Zimmerman seconded the motion, and it passed unanimously.  The policy will be paid quarterly, beginning February 1, 2026.

Discussion and action regarding SGVFD Internet service.  J. Phillips announced that AT&T Home Internet service is installed in the SGVFD fire station.  He will be submitting the monthly AT&T bill with his funding requests and will discontinue submission of reimbursement requests for the Starlink bills.

Discussion and action regarding the time of our monthly meetings.  B. Zimmerman moved that the meeting time be changed from 7:00 PM to 6:30 PM.  J. Mitcham seconded the motion and it passed unanimously.

Discussion of equipment needs and TFS Grants.  J. Phillips reported that he will receive reimbursement for all but $15,800 of the loan for the 2017 Freightliner Truck with a 2000-gal tank, now that he has possession of it.  SGVFD will repay the $15,800 loan over five years.  J. Phillips reported that three new grants were awarded.  SGVFD and WTRVFD each received a $25,000 Fire Rescue Grant with a 95%-5% split, and SGVFD was awarded a $25,000 PPE grant.  SGVFD will cover the 5% cost of their grants.  

Discussion and action regarding the Commissioner vacancy.  J. Phillips reported that J. Miller, who withdrew from ESD3 months ago, formally submitted her resignation today, January 19, 2026.
Discussion and action regarding the 2026 Budget.  K. Bierman presented the 2026 Budget, with updates from the previous meeting.  J. Phillips reported that a ¼ page Annexation ad in the Booster costs $285/week, bringing the cost to $570 for two weeks.  B. Zimmerman moved that the Equipment Insurance line be increased to $8,822, that the Expansion Expenses be increased to $10,000, that an E-Dispatch line for $1404 be added to the budget and that the Fire Department & Equipment line be reduced to $16,832.18.  J. Mitcham seconded the motion, and it passed unanimously.
Discussion and action regarding reappointment of Tamberly McCullough and Johnny Mitcham.  T. McCullough and J. Mitcham will contact the County Commissioners regarding their reappointment.
Discussion and action regarding scheduling a Special meeting.  A Special Meeting will be scheduled for Monday, January 26 at 6:30 PM to address the proposed Annexation.  J. Phillips will check with the County Clerk’s office regarding verification/certification of the petition signatures.
White Tail Ridge VFD:  
· No report
Shady Grove VFD:
· J. Phillips reported five callouts.
· 11/27/2025 – 851 FM 1746 – Structure 
· 11/27/2025 – FM 256 N & 190 W – Vehicle accident
· 1/8/2026 – FM 256 N & CR 2160 – Wildfire
· 1/13/2026 – FM 256 N & New Station Site – Vehicle
· 1/17/2026 – CR 2050 in curve – Structure 
· J. Phillips presented expenses totaling $250.54.  
B. Zimmerman moved that the expenses for the SG VFD be reimbursed, J. Mitcham seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 9:05 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
