	

Minutes of Regular Monthly Meeting
Emergency Service District #3
Date: October 20, 2025

T. McCullough called the meeting to order at 7:00 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman) present.  Shady Grove VFD Chief Jonathan Phillips and White Tail Ridge VFD Chief Robert Hoffman were present.  
Guests:  None
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and Approval of the minutes of the September meeting.  J. Mitcham moved that the September meeting minutes be approved as written; K. Bierman seconded the motion, and it passed unanimously.

Monthly Financial Report for ESD#3.  K. Bierman provided the financial report for the meeting.  As of September 30, 2025, the balance in the operating account was $; the reserve account balance was $18,207.50; the Gardner Oil account was $.  The total balance was $.  Total tax collections for the year are $53,862.00.  
K. Bierman paid $170.00 for a 2-year Treasurer’s Bond but has not yet received the document.  She will check with Y. Goss to inquire if it was mailed to her by mistake.  K. Bierman received an invoice for $85.50 for the Booster; its payment will be included in next month’s financial report.
B. Zimmerman moved that SAFE-D be paid $412.50 which includes $137.50 for the remaining 2024 membership and $275.00 for the 2025 membership.  J. Mitcham seconded the motion, and it passed unanimously.   
J. Mitcham moved that GoDaddy be paid the necessary amount ($217.34) to host ESD-3’s website.  B. Zimmerman seconded the motion and it passed unanimously.

Discussion and action regarding the 2026 Budget.  K. Bierman led the review of the 2026 Budget.  The updated 2026 Budget will be reviewed in the November meeting. 
J. Mitcham will investigate the possibility of installing a mailbox to replace the P.O. Box.  The mailbox will be installed at the site of the planned SG VFD fire station at 635 FM 256-N, Woodville, TX  75979.
Discussion of Equipment Needs and TFS Grants.  J. Phillips reported that SG VFD has been awarded a $300,000 grant from Texas A&M Forest Service for a 2000-gal tanker-pumper tender truck.  J. Phillips is developing the specifications with expected delivery 12-18 month away.  ESD-3 will be liable for $15,000 (5% of the total).  If the cost of the specified truck exceeds $300,000, SG VFD will be liable for the overage.  SG VFD’s request for a Brush Truck has been removed.  The only other outstanding grant requests are $25,000 for a PPE grant and $25,000 for a Rescue grant.
B. Zimmerman moved that, effective January 1, 2026, reimbursements for the chiefs’ First Net expenses be limited to no more than $80/month, which will cover the cost of the service but will not cover the cost of phones.  J. Mitcham seconded the motion and it passed unanimously.  
B. Zimmerman moved that, effective January 1, 2026, reimbursement for SG VFD’s Starlink internet service be limited to those months SG uses the internet for firefighter training, The training events must be documented, with subjects, dates and attendees.  J. Mitcham seconded the motion and it passed unanimously.                
Discussion and action regarding the Commissioner vacancy.  None.
Discussion and action regarding Changes to the Budget.  None.  
Discussion and action regarding location of meetings.  No changes.
Discussion and action regarding contact information with SAFE-D and paying dues.  B. Zimmerman will ensure that the SAFE-D website reflects that she is the contact and will pay the current invoices.
Discussion and action regarding SAFE-D’s 24th Annual Conference that will be held at the Henry B. Gonzalez Convention Center in San Antonio, January 29-31, 2026.  J. Mitcham plans to attend.  T. McCullough may also attend, at her own expense.
Discussion and action regarding WTR VFD’s tanker that needs to be worked on.  R. Hoffman reported that the air brakes were repaired.  He deferred repair of the air conditioning until 2026.
White Tail Ridge VFD:  
· R. Hoffman reported four callouts.
· 10/03/2025 – FM 256 N 3 miles – Vehicle
· 10/08/2025 – Smoke investigation
· 10/10/2025 – Smoke investigation
· 10/10/2025 – PR 2120 - trash
· R. Hoffman presented expenses totaling $1,643.89, which includes $1157.46 for air break repairs on the 2012 Kenworth 2000-gal tanker/pumper. 
B. Zimmerman moved that the expenses for the WTR VFD be reimbursed, J. Mitchum seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported two callouts.
· 10/03/2025 – FM 256 N 3 miles – Vehicle
· 10/08/2025 – CR 2200 & PR 6124 – Wildfire 
· J. Phillips presented expenses totaling $927.50, which includes $631.83 for transmission repairs on Cabover Brush Truck #2.
B. Zimmerman moved that the expenses for the SG VFD be reimbursed, J. Mitcham seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; J. Mitcham seconded the motion, and it passed unanimously.  The meeting adjourned at 8:25 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
