	

Minutes of Regular Monthly Meeting
Emergency Service District #3
Date: September 15, 2025

T. McCullough called the meeting to order at 7:00 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman) present.  Shady Grove VFD Chief Jonathan Phillips and White Tail Ridge VFD Chief Robert Hoffman were present.  
Guests:  None
Invocation:  B. Zimmerman delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and Approval of the minutes of the August meeting.  J. Mitcham moved that the August meeting minutes be approved as written; K. Bierman seconded the motion, and it passed unanimously.

Monthly Financial Report for ESD#3.  K. Bierman provided the financial report for the meeting.  As of August 30, 2025, the balance in the operating account was $23,837.53; the reserve account balance was $18,207.50; the Gardner Oil account was $1,387.22.  The total balance was $43,332.25.  Total tax collections for the year are $53,526.08.  Everyone found the new report format very easy to follow.
Per a letter from the Tyler County Tax Appraisal District, tax collections for 2026 are projected to be $45,117.  The Appraisal District will charge ESD-3 $1,952 in 2026.  
B. Zimmerman moved that K. Bierman obtain a Treasurer’s Bond for 2 years for $170.00.  J. Mitcham seconded the motion, and it passed unanimously.   

Discussion and action regarding the 2026 Budget.  K. Bierman led the development of the 2026 Budget.  A typed copy of the 2026 Budget will be reviewed in the October meeting.
Discussion and approval of the 2026 Tax Rate.  B. Zimmerman made a motion to set a tax rate of .06/$100, K. Bierman seconded the motion and the motion passed unanimously.  
Discussion of Equipment Needs and TFS Grants.  J. Phillips reported on updates from Texas A&M Forest Service regarding their grant process.  Only one vehicle at a time will be awarded to a fire department with the grant covering 95% of the cost.  Additional grant requests will be awarded later.                           J. Phillips reported that he has reestablished Shady Grove VFD’s 501(c)(3) status.
Discussion and action regarding Changes to the Budget.  None.  
Discussion and action regarding proposition to expand the boundaries of ESD#3 on the March 2026 ballot.  J. Phillips is soliciting the required fifty signatures.
Discussion and action regarding the Commissioner vacancy.  None.
White Tail Ridge VFD:  
· R. Hoffman reported one callout.
· 9/21/2025 – Hwy 190 W – Car fire.
· R. Hoffman presented expenses totaling $100.00.
B. Zimmerman moved that the expenses for the WTR VFD be reimbursed, J. Mitchum seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported two callouts.
· 8/30/2025 – Hwy 69 S – Wildfire - Hazmat – Tire Recycling Facility
· 9/10/2025 – 287 CR 1125 – Lift Assist – Resident in creek after lawnmower accident
· J. Phillips presented expenses totaling $1,115.10, including $450 for TFS Truck Liability Insurance, $106.74 for a belt tensioner for the 1995 Freightliner 1000-gal Tanker Pumper, and $80.32 for an air brake dryer for the 2005 International 5000-gal tanker.
B. Zimmerman moved that the expenses for the SG VFD be reimbursed, J. Mitcham seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; J. Mitcham seconded the motion, and it passed unanimously.  The meeting adjourned at 7:51 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
