	

Minutes of Regular Meeting
Emergency Service District #3
Date: June 22, 2026

T. McCullough called the meeting to order at 6:30 PM. A quorum was established with three commissioners (Tamberly McCullough, Betty Zimmerman, and Kassie Bierman).  White Tail Ridge VFD Chief Robert Hoffman and Shady Grove VFD Chief Jonathan Phillips were present.  Kate Leveritt, Principal with Germer PLLC, attended.  
Guests:  Kate Leveritt
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and approval of April 20 meeting minutes.  T. McCullough moved the minutes be approved as written; K. Bierman seconded the motion, and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3.  K. Bierman reported that, as of May 31, 2026, the balance in the operating account is $30,462.54; the reserve account balance is $18,207.50; the Gardner Oil account is $1,500.00.  The total balance is $50,170,04. 
K. Bierman distributed copies of the Tyler County Appraisal District’s Preliminary 2027 Appraisal District Budget. Per the documents, ESD-3 will be charged $1,462 for a $32,326 estimated levy during 2027.
T. McCullough presented an invoice for $1622.30 from Germer PLLC. B. Zimmerman moved that the invoice be paid. T. McCullough seconded the motion, and it passed unanimously.
T. McCullough shared a letter to the Tyler County Appraisal District notifying them of the change of ESD-3’s mailing address.

Discussion and action with Kate Leveritt regarding the time line and other matters regarding Annexation.  K. Leveritt reviewed a draft timeline that she will update prior to the July 20th ESD-3 meeting – which she or her associate will participate in via Zoom. She stressed that ESD-3 must order the election and enter into a joint election agreement with the Tyler County Clerk’s Office. Per directive from the ESD-3 Commissioners, K. Leveritt will represent ESD-3 directly with the County Clerk’s Office and handle the newspaper postings for both the public hearing notice and the election order. ESD-3 targets the July 20th meeting for the ESD-3 Secretary to approve the petition and for ESD-3 Commissioner to set a date for a public hearing (possibly August 17th). After the election, ESD-3 will schedule a special meeting to canvas the election results and then provide the results to the tax accessor and the appraisal district. 

Discussion and action regarding annexation.  Per K. Leveritt, the format of the signatures J. Phillips has already obtained meets all legal requirements. J. Phillips plans to secure additional signatures. It is the responsibility of the ESD-3 Secretary to certify that the signatures are of individuals who both own property and are registered voters in the designated area. The ballots for the current ESD-3 and the ballots for the proposed annex area must be canvassed and passed by both areas separately.
T. McCullough will talk with the County Appraisal’s Office regarding a list of property owners in the annex area. She will talk with Kimberly at the County Clerk’s Office regarding the fact that the ballots for ESD-3 and the annex area must be tallied separately. She will also request a list of registered voters for the annex area.

Discussion and action regarding the Consolidated Financial Statement. K. Bierman reported that the statement was submitted in February. 

Discussion and action regarding any changes to the budget.  None. 
K. Bierman will provide a draft 2027 Budget during the July meeting.

Discussion of equipment needs and TFS Grants.  J. Phillips reported that SG-VFD has received all the PPE equipment ordered via the PPE Grant; R. Hoffman reported that he is waiting for some of WTR-VFD’s PPE equipment. Both reported that they have received part of their Equipment Grant orders. R. Hoffman will request a $10,000 loan from the bank for Training, with the expectation that TFS will reimburse WTR-VFD upon completion of the class. This will be discussed further during the July ESD-3 meeting.
J. Phillips and C D Hicks are currently studying Hazardous Materials response, which is the last section of the Jasper ESD4 Fire Academy classes. Reimbursement is expected upon their successful completion.

Discussion and action regarding commissioner vacancy.  No updates.

Presentations,

White Tail Ridge VFD: 
· R. Hoffman reported 1 callout.
· 6/20/2026 – CR 2200 – Wildland Fire
· R. Hoffman presented expenses for a stipend totaling $100.00.
B. Zimmerman moved that the expenses for the WTR-VFD be reimbursed, K. Bierman seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported no callouts.
· J. Phillips presented expenses totaling $312.14.  
B. Zimmerman moved that the expenses for SG-VFD be reimbursed; T. McCullough seconded the motion, and it passed unanimously.
B. Zimmerman moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 7:50 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
