	

Minutes of Regular Meeting
Emergency Service District #3
Date: July 20, 2026

T. McCullough called the meeting to order at 6:30 PM. A quorum was established with four commissioners (Tamberly McCullough, Johnny Mitcham, Betty Zimmerman, and Kassie Bierman).  White Tail Ridge VFD Chief Robert Hoffman and Shady Grove VFD Chief Jonathan Phillips were present.  Anna Seale, with Germer PLLC, participated via phone for 5 minutes (6:30 – 6:35 PM).
Guests:  Anna Seale, with Germer PLLC
Invocation:  T. McCullough delivered the invocation.
Pledges to the Flags:  T. McCullough led the pledges to the flags.	
Public Comments: None

Discussion and action with Kate Leveritt regarding timeline and other matters regarding Annexation issue. Shortly before the meeting (at 4:39 PM on Monday, July 20, 2026), Kate emailed that she would not be able to participate in the call with ESD-3 because she had another meeting. When Anna Seale called at 6:30 PM, Anna stated that she was also in another meeting. When we inquired about the annexation timeline, Anna said, “Don’t quote me on this. . . .” Since it was clear that Anna was not prepared to provide definitive answers to our questions, ESD-3 terminated the call at 6:35 PM.

Discussion and approval of June 22 meeting minutes.  J. Mitcham moved the minutes be approved as written; T. McCullough seconded the motion, and it passed unanimously. 

Discussion and action regarding the financial report for ESD#3.  K. Bierman reported that, as of July 17, 2026, the balance in the operating account is $28,200.62; the reserve account balance is $18,207.50; the Gardner Oil account is $1,500.00.  The total balance is $47,908.12. 
K. Bierman stated that ESD-3 owes the Tyler County Appraisal District for the third quarter. B. Zimmerman moved that ESD-3 pay the District $852.50 to cover both the third and fourth quarters. J. Mitcham seconded the motion, and it passed unanimously. 
T. McCullough presented an invoice for $1,273.50 from Germer PLLC. B. Zimmerman moved that the invoice be paid. T. McCullough seconded the motion, and it passed unanimously.
K. Bierman reported that she received another request regarding ESD-3’s mailing address change. T. McCullough stated that after last month’s meeting, she had hand-delivered a letter to resolve the matter. She will follow up to ensure that the appropriate person receives a copy of the letter.

Discussion and action regarding annexation.  T. McCullough presented maps from the County Appraisal’s Office showing property owners in the area to be annexed. She reported that the list of registered voters for the area she acquired from the County Clerk’s office is incomplete. She will follow up after Kimberly returns to work on Wednesday. T. McCullough reported that the County Clerk’s office is researching how to handle the ballots for the election. She will follow up.
J. Phillips plans to secure additional petition signatures to reach the fifty required. Each signature must be for a person who is both a registered voter and a property owner in the area to be annexed. 
T. McCullough will contact Kate Leveritt to confirm that she can be available on Monday, July 27, 2026. If she is available, T. McCullough will schedule a Special ESD-3 Meeting on that date.

Discussion and action regarding draft of 2027 Budget.  K. Bierman will provide a draft 2027 Budget at the next meeting.


Discussion and action regarding any changes to the budget.  None. 

Discussion of equipment needs and TFS Grants.  J. Phillips reported that he will request $3,568 from Texas A&M Forest Service to reimburse ESD-3 for the Jasper ESD-4 Fire Academy classes that he and C D Hicks successfully completed. 
J. Phillips will contact Jason Shofield at First State Bank – Jasper on behalf of R. Hoffman regarding WTR-VFD’s request a $10,000 loan for training, with the expectation that Texas A&M Forest Service will reimburse WTR-VFD upon completion of the training.

Discussion and action regarding commissioner vacancy.  No updates.

Presentations.

White Tail Ridge VFD: 
· R. Hoffman reported no callouts.
· R. Hoffman presented expenses totaling $588.39, including $442.97 to repair brakes on the 2017 Kenworth Large Brush Truck and $45.42 for a pump drain on the 2012 Kenworth Tanker.
B. Zimmerman moved that the expenses for the WTR-VFD be reimbursed, K. Bierman seconded the motion, and it passed unanimously.
Shady Grove VFD:
· J. Phillips reported six callouts.
· 7/5/2026 – wildfire – 190 W
· 7/7/2026 – structure – Allegiance EMS, 109 W. Live Oak, Woodville
· 7/12/2026 – structure – old elementary school building. Warrewn
· 7/15/2026 – road debris – Hwy 287 & Hwy 256
· 7/17/2026 – steam from dryer vent – CR 2100
· J. Phillips presented expenses totaling $222.87.  
B. Zimmerman moved that the expenses for SG-VFD be reimbursed; K. Bierman seconded the motion, and it passed unanimously.
J. Mitcham moved the meeting adjourn; T. McCullough seconded the motion, and it passed unanimously.  The meeting adjourned at 7:25 PM.
Minutes prepared and submitted for approval by:    Betty Zimmerman, Secretary ESD#3 
