CAPABILITIES

STATEMENT

Who We Are

Wescom Solutions provides rail transit systems engineering,
construction management, and operations support services
with a specialized focus on Overhead Contact Systems (OCS).
Our mission is to help clients strengthen system capabilities,
improve capital program execution, and enhance operational
efficiency in the safest, most time- and cost-effective way.

What We Do

Systems Engineering
(with afocus on OCS)

Planning & Design

Design Review
Design Services During Construction
(bsbcC)

Systems Integration
Testing & Commissioning
Cutover Design & Phasing Plans
Field Assessment (SOGR)

R

Program & Construction
Management

Estimating & Scheduling

Project Controls
Contract Administration
Inspection Services
Testing/Commissioning/Rail
Activation

Relevant Projects
Work
Client Project Name
J Performed
CALIFORNIA OCSand i
High-Speed Rail Authority Track Design OCS Design
@ Division 20 Portal OF:S::;E)i‘s
Metro Widening Turnback e
Caltrain 0ocCs
Cal @ Electrification Inspection
System Modernization Operations
DART Program Management Support

www.wescom-solutions.com

310-490-4897

WESCOM

SOLUTIONS

What Sets Us Apart

What sets our firm apart is our adaptability, efficiency, and
unwavering “get-it-done” attitude. We stay focused on what
matters most, prioritize our clients at every step, and use our
agile structure to provide outstanding service and results.
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Operations Support

Stakeholder Liaison

Minimize Operational Impacts
Maintenance Oversight
State-of-Good-Repair
Incident Management
Budget Analysis & Overrun Mitigation
Cutover Execution
Construction Impact Analysis

Certifications
™ DBE ™ SBE
Certified Certified
NAICS Codes
) . Construction General
Englne.ermg Management, Management
Services Mass Consulting
(541330) Transit Services
(237990) (541611)

hello@wescom-solutions.com



