Presentation for Town Board Meeting 11Oct21 by Eric Fogleman

Mr Mayor, Town Board Members, Ladies and Gentlemen of Four Oaks.
[bookmark: _GoBack]I wanted to speak to you tonight about a home grown version of what Downtown Four Oaks could become.  You will see in your packet …. A concept of downtown that supports how small town merchants and investors can be successful in 2022 and beyond … while simplifying construction and minimizing future town maintenance costs.
This concept was developed based on discussions within the Design Committee of FODDA, the Withers Ravenel concepts, many discussions with merchants and key townspeople .... with observations of activities like the Christmas Parade, Acorn Festival and 3rd Thursday after 5 events.   
Simply put ….. It is a concerted effort to define what some of us think Four Oaks really needs in a visual manner and with written notes …. It’s a communication tool.  This is a collaborative representation of ideas to provide visual guidance for communications between the engineers at Withers Ravenel and the Townspeople of Four Oaks.
The keys ….
I think you are all familiar with Warren Buffet’s philosophy that investment success is based on finding and strengthening your business’s Durable Competitive Advantages over your competition.  Our downtown is no different in that we are competing with surrounding communities for the best investors, businesses, events and families for Four Oaks.  Therefore …. the key to this revitalization should be to develop four key Durable Competitive Advantages for our downtown ..... 
1) Keep DOT responsible for the road maintenance using their recommended road widths, no brick pavers in the road, no tabletop crossing at Lassiter and standard crosswalk features at intersections.
2) Brick Pavers for the sidewalks and plaza for rustic appearance, flexibility for variable features and reduced maintenance … Yes, I said reduced maintenance based on correct construction techniques and tree root control.  Today … we wait until the concrete becomes unsightly or dangerous because we can’t afford to fix it.  Tomorrow … we remove a few bricks, clean out the area and replace the crush and run, sand base and bricks in one day.
3) Convenient Parking, Storefront Visibility and Ease of Access for Patrons to visit our Downtown Merchants.  You will note the Additional Main Street parking and improved parking south of 301 incorporating convenient handicap spaces.  This will become very important when patrons of multiple restaurants start taking up 15 to 20 spots each.  Better Storefront Visibility comes from smaller street level vegetation plots and hanging basket vegetation in front of stores with the Trees moved to the side of buildings or parking areas.  Ease of access is enhanced by multiple crosswalks (Especially crossing the railroad tracks and 301) and other pedestrian features (like the handicap ramp on 301 that does not remove ½ of the sidewalk in front of the corner store).
4) A Unique Pedestrian Plaza with character and flexibility to support multiple formats and future updates … if you look on the left hand side of your poster you will see a list of many different possibilities and some visuals that we can review if time allows.
In Conclusion
The various points of notation on the poster all have multiple positive effects on year round community activities, support future outward expansion, simplify DOT and CSX negotiation/cost, minimize project construction costs / timeline, prioritize pedestrian safety, simplify maintenance .... and the few specific challenges are noted.
Our only request as Townspeople, Merchants and Property owners remains …. 
We want to be a part of the process so we know how our concerns are considered and implemented.
