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I. Luxury Hospitality Management & Consulting 

¥ The Predicament: Independent luxury and boutique properties often suffer from the "silent killer" of 
profit: operational errors, service inconsistencies, and high staff turnover. Most management teams 
learn through expensive mistakes that erode 10–15% of annual margins. 

¥ The Solution through Presence: By bringing the rigorous technical standards of a French university 
hospitality degree and 20 years of crisis-tested global operations, I establish immediate "Old World" 
precision. My physical and strategic presence eliminates the "trial and error" curve. 

¥ The Value Dividend: Bypassing this learning curve protects your property's soul and profit margins—
saving a boutique operation $15,000–$25,000 in localized errors and $30,000–$40,000 in staff 
recruitment and training losses within the first year alone. 

 

 
 
 
 
 
 
 
 
 
 
 



 

II. Specialized Executive & Personal Assistance  

¥ The Predicament: High-profile directivos, entrepreneurs, and family offices operate under constant 
administrative noise, managing complex, hyper-fluid schedules and cross-border operational 
coordination where a single oversight carries massive financial or reputational risk. 

¥ The Solution through Presence: I provide a turnkey, high-trust sanctuary of organization. Through 
absolute discretion, active listening, and calm focus, I absorb the operational friction of your 
professional and personal life. I manage complex agendas, coordinate international logistics, and 
execute cross-border strategies seamlessly. 

¥ The Value Dividend: You gain an elite, protective operational shield. By streamlining high-level 
executive logistics with absolute accuracy from Day 1, I eliminate the premium cost of administrative 
errors and restore your most valuable asset: uninterrupted peace of mind. 

 

 
 
 

III. Intercultural Mediation & Translation  

¥ The Predicament: Global expansion and cross-border negotiations frequently stall or fail due to 
"cultural friction." Relying on detached third-party translation agencies or rigid automated tools causes 
strategic nuances, trust, and critical revenue opportunities to get lost in translation. 

¥ The Solution through Presence: I execute high-level negotiations and consulting with absolute, 
seamless fluency across 5 languages (English, German, Italian, French, and Spanish). My presence in 
the room goes beyond vocabulary; I understand the distinct cultural mindsets of European and North 
American markets, stepping boldly into the "negotiation arena" to build authentic trust. 

¥ The Value Dividend: I operate as a built-in international relations department and a direct revenue 
multiplier. By removing third-party agencies and cultural mediators, you save $20,000+ in overhead 
while converting elite global clients into lifelong brand ambassadors. 

 

The "Negotiation Arena" Script  

 



 

The Turnkey Solution Checklist: 

When you integrate this level of global expertise into your operations, you are securing a baseline of 
measurable market value: 

Service	Pillar	 Market	
Standard	Value	 The	Turnkey	Advantage	

Luxury	Operations	
Precision	

$95,000	Base	
Value	

Deep	multi-cultural	tenures	mean	instantaneous	
adaptation	without	a	learning	curve.	

Intercultural	Market	
Expansion	

+$15,000	
Premium	

Direct,	frictionless	conversion	of	international	
relationships	across	5	languages.	

High-Trust	Culture	&	
Risk	Insurance	

+$20,000	
Protection	

Active,	deliberate	mitigation	that	stops	"the	
bleed"	of	administrative	chaos	and	staff	turnover.	

TOTAL	REALIZED	
VALUE	 $130,000+	 A	seamless	surplus	of	profit	protection	and	

operational	tranquility.	

 

Current Engagements & Discretionary Access: 

Operating internationally with a strategic base in Guadalajara, Mexico, my services are designed for leaders 
who refuse to compromise on coherence, elegance, and profitability. 

Note: To guarantee an exclusive dedication, an undivided strategic focus, and the absolute maximum 
confidentiality for family offices and elite brands, I accept a strictly limited number of new consulting, 
restructuring, and digital transformation projects annually. 

 

Value Proposition  

The Power of Silence 

I am here to protect your peace of mind and your profit margins. Does that alignment of value match what 
you are looking for in your next leader? 

 


