
 

·   Luxury Hospitality Management & Consulting   · 

Strategic Alignment & Diagnostic Brief  
Confidentiality Notice: The information shared within this diagnostic brief is 
handled with the highest level of executive discretion and absolute confidentiality.  

01.  WHO (The Identity & Stakeholders) 

¥   The Property & Ownership: What is the name, location, and structural ownership of the 
property (e.g., independent owner, family office, investment group)? 

¥ The Voice of Leadership: Who will be my primary strategic partner during this 
engagement, and who holds the final decision-making authority? 

  

 

02.  WHY (The Predicament & Noise) 

¥ The Current Friction: Every luxury property faces an invisible drain on profitability. Is 
your current challenge rooted in operational inconsistencies, service execution, or a toxic 
cultural baseline? 

¥ The Cost of the Learning Curve: In what areas do you feel the organization is currently 
learning through "expensive mistakes" rather than seamless, zero-error execution? 

  

 



03.  WHAT (The Asset & Turnkey Scope) 

¥ The Property's Soul: Describe the unique concept, cultural identity, or artistic narrative of 
your property. What makes it irreplaceable? 

¥ The Target Milestone: To achieve true operational calm and financial clarity, what 
specific milestones must this consulting engagement deliver (e.g., operational overhaul, 
digital transformation, staff retention stabilization)? 

  

 

04.  WHERE (The Global Footprint) 

¥ The Intercultural Landscape: What primary global markets and demographics do your 
international guests represent? 

¥ The Communication Bridge: Where are the cultural or linguistic gaps occurring in your 
current guest experience or team dynamics? 

  

 

05.  WHEN (The Timeline & Commitment)  

¥ The Horizon: What is your anticipated timeline for initiating this strategic intervention, 
and what is your desired window for full execution? 

  

 

Thank you for your valuable reflection, presence, and time. 
Once shared, these insights will serve as the architectural blueprint for our 

collaborative alignment. 


