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—KIRSTY MACLEOD

Why  would  I  return  
to  a  home I  escaped?





In the aftermath of war and heartbreak 

Kirsty will be caught between a dying sister’s wish, 

a divided village on the brink of rebellion,

and SOLVING THE MYSTERY OF A MISSING CHILD…

a woman returns home to the windswept shores on the ISLE OF LEWIS…  

SAVING HER OWN FRACTURED MARRIAGE,

Before it’s too late.
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The

ROAD
DANCE

FRESH
JURY PRIZEBEST FEATURE

AUDIENCE AWARD
WINNER

WINNER

ROTTEN
TOMATOES

CERTIFIED

BEST DRAMA

“A POCKET EPIC, IT SWEEPS EVEN SOARS”

WINNER

“An elegantly old‑fashioned period drama, 
distinguished by striking cinematography and 

Hermione Corfield’s breakout performance.”



Best selling WRITER John Mackay returns with The Road Home,  
a gripping standalone story that revisits the windswept world 

of the outer Hebrides, 5 years later…  

Set during a time of great upheaval and historical change, 
when scars of grief, land reform and misdirected anger 

collide. 

The ROAD HOME is a story centred around a village struggling 
to define it’s future against a world that’s rapidly changing. 

Gone is the innocence of first love;  
in it’s place, a tense, complicated drama that delves into the 

reality of belonging, the burden of duty and the fragility of 
community.  

AN OLD ISLAND. 

A NEW FIRE. 



1922 



Kirsty and Murdo fled the Hebrides for a new life in New York— 

but war, trauma, and poverty have corroded their American dream.  

KIRSTY fights on a new front line, now a nurse, working in the overcrowded wards of 
the lower east side. MURDO battle’s nightmares and the bottle, haunted by a violence 

he can’t control. When a brutal street fight leaves them in danger, they escape back to 
the island they once left behind. 

But the home they return to is no longer the same.  

Kirsty’s sister is dying. The village is seething with misdirected anger. THE CROFTERS 
WAY OF LIFE IS THREATENED WITH INDUSTRIAL REVOLUTION. Young men are lost and 

ready to rebel.  
	  

as Murdo is swept into the growing unrest, Kirsty is drawn into a quieter, more 
profound bond — with her niece, Eilidh. 

But when the little girl goes missing,  
Village life erupts into chaos, fingers are pointed and the community starts to 

fracture around them. 

it will fall to Kirsty to restore what remains —  
and decide whether love means holding on… or letting go 

The story 





LEWIS

RETURNING
TO THE

BEAUTYRAW
OF



KIRSTY 
tone & style A BOLD NEW 

but a lot has changed. Before the war, the community was steeped in 
tradition. A romantic place untouched by the outside world.  

The Road Home returns to the windswept village of Gearrannan 

But now, after the war, the modern world is knocking on the door. Life is 
changing at a rapid rate.  

The community is divided, shadowed by grief, suspicion, and unrest.  

The tone will reflect this dramatic contrast. 



the romantic past 

“the stunning coastline encapsulates the beauty and isolation of the island.” 

an industrial future vs 



the ROAD HOME will explore more of the island’s untamed locations  
— it’s wild moors, secret coastlines and hidden brochs… 



CHARACTERS  



Kirsty MacLeod returns out of 
obligation. Damaged by the 
past, she wants nothing more 
than to leave the past where it 
is… behind her.  

but when duty calls, Kirsty is 
pulled back in. Torn between 
the instinct to run and the need 
to stay, she must find strength 
in the very place she once tried 
to escape.  

Kirsty will grow from a nurse 
to a caregiver, a sister, and 
ultimately a mother. Kirsty 



the war has changed Murdo 
in ways he can’t name. 

Life in new york has pushed 
his marriage to breaking 

point. 

Back home, he finds a new 
purpose in the island’s 

unrest. He feels conflict for 
leaving his brother and 

mother behind and a 
responsibility to save the 

home he loves. 

But his masculinity is brittle, 
shaped by trauma and the 
scars of war, Murdo will 

unpick what it means to be A 
husband, a brother and a 

survivor. Murdo 



a sister now caught between the 
past and whatever’s left.  

The sleeping sickness is wearing 
her thin.  

Annie knows what’s coming, and 
she knows what she’s asking: for 
Kirsty to take her place. She’s not 
just preparing for death — she’s 
preparing her child to survive.  

In a village tearing itself apart, 
Annie becomes the quiet moral 
compass — her final act not one of 
despair, but of fierce maternal 
clarity Annie 



Angus has already given a limb to 
the war. He’s losing a wife to 

illness. He’s struggling to do the 
right thing in a world that’s 

changing fast.  

Employed by Leverhulme, he is 
caught between loyalty to his 

family and life as a crofter.  

When his cap is found at the scene 
of a land raid, Angus is faced with 

an impossible choice: betray his 
own or protect his daughter’s 

future. 

	

Angus 



The villagers 

The villagers return — but 
they have changed a lot 
from the last film.  

Time has past. Grief has aged 
them. Loss has hardened 
them. Gearannan is 
unrecognisable. 

now, they carry silence, 
suspicion, and unrest. The 
same faces remain, but 
something softer has gone. 
This is a village holding 
itself together — just barely. 



Eilidh 

Eilidh, curious and hopeful heart 
of the story. 

She sees more than the adults 
realise: her mother’s fading 

strength, her father’s 
helplessness, the tension rising in 

every room. 

 Her bond with Kirsty is instant 
and instinctive. 

when she disappears, the whole 
island finally sees what’s at 

stake..  



Torcuil has a fire in his 
belly. Charismatic, 
weathered, and radical. 
  
The fisherman speaks 
for those who feel 
forgotten: the crofters, 
the young, the landless.  

To some, he’s a leader. 
To others, a dangerous 
agitator. He offers 
Murdo purpose and 
direction, he draws a 
line in the peat that 
forces the whole 
village to choose a side. Torcuil 



Lord Leverhulme  

Leverhulme is A 
wealthy English 

industrialist with 
grand plans to 

modernise the 
island, he sees 

progress where 
others see 

intrusion. To some, 
he’s a visionary. To 
others, a coloniser. 



Alasdair 

Alasdair is Murdo’s younger 
brother. 

 He’s grown a lot since the ROAD 
DANCE. Now a young man, he’s 
fiery, idealistic, and shaped by 

absence.  

While his elder sibling left for 
America, he stayed behind, 

growing restless and Drawn to 
radical ideas. He’s emboldened by 

TORCUIL.  

As the island teeters on the edge 
of revolt, Alasdair must reckon 

with what kind of man does he 
want to become. 



Cast 

Attached  



Hermione  
Corfield  

Since her critically acclaimed 
performance in The Road Dance, 
hermione has continued to star in 
independent features including 
family secrets, Fear Below and a 
million days. She’s also starred in 
bbc’s we hunt together. Hermione 
is joining the Outlander universe 
in the upcoming prequel Blood of 
My Blood. Her evolution from indie 
breakout to franchise star makes 
her return as Kirsty MacLeod both 
timely and powerful 

Will  
Fletcher  

Since The Road Dance, Will 
Fletcher has continued to 
impress across stage and screen. 
He appeared in The Great Escaper 
alongside Michael Caine and 
Glenda jackson, and earned 
acclaim for his performance in 
Dear England at the National 
Theatre. He has also played 
finrod in amazon’s The Rings of 
Power and nightingale Tom 
Jones for mammoth screen. 



Ali has since continued to build 
a rich, varied career across 
screen and stage. She starred 
in the indie thrillers Snow 
Valley, All My Friends Are Dead 
and the Netflix drama Find Me 
Falling. She also starred in the 
rom com, worth the wait. Her 
stage credits include the green 
day musical American idiot. 

Luke  
Nunn  

Since the road dance, Luke 
has appeared across 
acclaimed British dramas 
including, Grantchester, 
Torchwood: the story 
continues and the last 
kingdom, star wars:   andor.  
He will be playing Simon 
Calvert in the upcoming series 
Bergerac. 

Ali  
whitney  

Fumiko  



True story  

based  on  a 

Just weeks after the end of the First 
World War, tragedy struck the Isle of 
Lewis when HMY Iolaire, carrying 
servicemen returning home, sank 
outside Stornoway Harbour.  

Over 200 men drowned—most within 
sight of their families. 

It decimated an already grieving island 
and left a lasting scar on the 
community.  

The disaster wiped out an entire 
generation of men 



Soon after, Lord Leverhulme, the 
industrial soap magnate, purchased the 
Isle of Lewis in 1918 with grand 
ambitions to modernise the Outer 
Hebrides.  

He envisioned a network of factories, 
railways, and fish-processing plants 
that would transform the islands into 
a model of industrial efficiency. 

.  



LEVERHULME’S plans clashed with 
local crofters still reeling from 
the damage of the war.  

THOSE LEFT demanded land 
reform and a return to self-
sufficiency and the right to 
rebuild their communities on their 
own terms. 

This untold chapter of Scottish 
history reveals a deeper story—
not just of progress and 
resistance, but of identity, 
survival, and the quiet strength 
of ordinary people. 
  



This story feels especially relevant 
today, as questions of land, belonging, 
and community continue to be tested in 
an uncertain world.  

But The Road Home also speaks to 
something more intimate: a generation 
of young men growing up without 
fathers, shaped by war, silence, and 
absence.  

In the vacuum, strength is too often 
confused with anger, and rebellion 
becomes a language of grief. 

Set against this tense backdrop, the film 
is a powerful reminder that the past 
isn’t so distant— and that the choices we 
make about own identity echo through 
the communities we build. 
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JOHN’s Hebridean roots stretch back beyond written records. 
His critically acclaimed novels The Road Dance, Heartland and 
Last of the Line are all drawn from that heritage.  Home is his 
fourth novel.  

He has made appearances at the Edinburgh Festival, Aye Write 
and Celtic Connections and his writing has featured on 
national television, radio and press.  

An award-winning film adaptation of his book The Road Dance 
was released to critical acclaim in 2021.   

John Mackay 

Writer  



Over his 30-year career, filmmaker Jim has produced, financed, 
and consulted on over 20 films, documentaries, and music projects.  

His credits include Fever Lake, Just Write, and the BAFTA-winning 
Tommy’s Honour. As founder of Wind Chill Media and later 
Sheridan Road Productions, he has led projects like The Road 
Dance, which won the Audience Award at the 2021 Edinburgh Film 
Festival.  

He continues to develop film and TV projects, including two 
upcoming productions with Jamie Elliott

Jim Kreutzer 

Producer  Executive  

As a director, jason made his feature debut with Pandemic 
(2008), followed by The Devil’s Tomb, 51 and The Philly Kid.  

Tommy’s Honour (2016), opened the Edinburgh International 
Film Festival and won Best Feature Film at the BAFTA Scotland 
Awards 

JASON CONNERY 

DIRECTOR  



Bob Last is a Scottish film producer working across independent 
features and international co-productions.  

He has developed and produced projects through SellOut Pictures, 
focusing on distinctive, character-led storytelling with strong 
cultural identity. 

His work centres on bringing bold, original voices to the screen, 
guiding projects from development through to production. 

BOB LAST 

PRODUCER  



Jim Kreutzer is an American film producer and executive at Wind Chill 
Media Group, where he leads the development, financing and 
production of independent feature films. 

Working across the US and international markets, he has built a 
slate of commercially driven projects, collaborating with filmmakers 
to bring distinctive stories to global audiences. His work focuses on 
identifying strong material early and guiding it through to 
production and distribution. 

Through Wind Chill Media Group, Kreutzer continues to back bold, 
market-aware films with international appeal. 

JIM KREUTZER 

executive   pRODUCER  


