
Save the KW Libraries 

Information Session



Agenda

● INTRODUCTION & BACKGROUND
● PAMUNKEY REGIONAL LIBRARY COSTS
● LIBRARY OF VIRGINIA PRESENTATION
● Q & A SESSION
● NEXT STEPS



Introduction & Background



Background 

● On Jul 8, 2024, after a closed session, KW Board of Supervisors voted unanimously 
to withdraw from Pamunkey Regional Library (PRL) System by Jul 1st, 2025.
○ Primary justification was cost savings.

● Save the KW Libraries Website started, and petition circulated
○ Over 750 signatures obtained

● Citizens mobilized, spoke out at Board of Supervisor Meetings
● On Sep 23rd, 2024, the KW Board of Supervisors rescinded their withdrawal vote

○ Assigned negotiations to new County Administrator
○ Assigned deadline of 31 Dec 2024. 
○ If “good faith negotiations” fail by deadline, KW’s resolution to leave PRL 

will become effective 01 JAN 2025.
○ Final withdrawal from PRL would be effective 01 JAN 2027.



Background

• Since proclamation on Sep 23rd, County Administrator reported two 
separate face-to-face negotiations with County Administrators for 
Goochland and Hanover Counties.

• Town of West Point Administrator has not been consulted
• No updates provided on the progress of negotiations
• Major concern items (e.g. cost, contract length, withdrawal procedures, etc.) 

are unknown to the community
• Dec 9th, 2024 is the last Board of Supervisors meeting before the deadline

o Last opportunity for citizens to provide the Board of Supervisors their input



What We DON’T Know

● What potential cost savings KW Board of Supervisors believe an 
independent library might bring to the county
○ No alternate budget plan has been presented
○ Current budget expenditures ($603K) represents 2% of county 

budget. 
● What resources and services a potential independent county library 

will provide 
○ The Board has not indicated what (if any) services might be cut
○ The Board has committed to maintain existing services, but it is 

unclear if this is based on the current (reduced) library hours.



Pamunkey Regional Library Costs



PRL Cost Breakdown for KW County (UKW & WP Branches)



Library of Virginia



Benefits of 
Regional 
Libraries

● Economy of Scale
○ Supplies
○ Materials
○ IT and ILS Subscriptions

● Avoids Duplication of Effort

● Larger resource pool
○ Books
○ Databases
○ Programs
○ Staff Knowledge

● User access



Relevant Code 
Sections

§ 42.1-33. Power of local governments to establish and 
support libraries. (1970)

§ 42.1-34. Power of local governments to contract for 
library service.

§ 42.1-37. Establishment of regional library system.

§ 42.1-38. Agreements to create regional boards.

§ 42.1-39,40. Regional library boards generally; Power 
of regional library boards

§ 42.1-41. Funds and expenses of regional library 
system.

§ 42.1-42. Withdrawal from regional library system.

§ 42.1-46. Library policy of the Commonwealth.

§ 42.1-47. Grants for development of library service.



Code Section 
for State Aid 
Allocation

§ 42.1-48. Grants to improve standards. 

Local effort: 40% of every [local] dollar expended by the 
political subdivision(s) in the system. The grant to any 
county or city shall not exceed $250,000.

PLUS
Per capita: Based on population of area served and number 
of participating municipalities
• 30 cents for the first 600,000 persons served (county or 

city library) plus 10 cents per capita for each additional 
jurisdiction (regional)

• Libraries serving in excess of 600,000 receive 10 cents 
per capita for remaining population

PLUS
Square mileage: $10 per square mile for single jurisdiction 
(county or city) libraries plus an additional $20 per square 
mile for libraries serving more than one political 
jurisdiction (regional).



Relevant Virginia Administrative Code Section: 
17VAC15-110-10

● Have local operating expenditures of 
at least 50% of the median …which 
must be from taxation or 
endowment.

● Libraries obtaining aid for the first 
time or those falling below the 50% 
median must meet the requirement 
within 5 years. Libraries which fall 
below 50% …must submit a plan to 
the State Library Board for reaching 
the minimum requirement.

● The plan must include a schedule of 
annual increases in local expenditures 
of not less than 20% of the amount 
needed to attain local per capita 
expenditures …within five years. Local 
operating expenditures …shall not fall 
below that of the previous year.



Relevant Virginia Administrative Code Section: 
17VAC15-110-10

● County-wide cuts may be excused 
but may not be aimed specifically at 
the library…state aid would be 
proportionately reduced.

● Library specific cuts would eliminate 
all state aid funds.

● Libraries that become ineligible for 
state aid become ineligible to 
received federal funds or assets 
acquired with federal funds.

● State aid may be reinstated as such 
time as the locality meets the 
median expenditure.



Independent 
King William 
Revenues 

Independent King William 
Revenues

State Aid $175,120

Local Expenditures (if 
remained level funding)

$603,000

Total Revenue for Library 
Services

$778,120



LIBRARY FUNCTION

ANNUAL COST TO KW COUNTY ($) 
*assuming same  level of services*

CURRENT (W/ PRL) PROJECTED 
(Independent)

Collection Costs Included in Annual Cost $668,576
Library Director Included $90,000
Staff Salaries Included $331,762
Digital Library Services Included $???
Administrative Services (ILS, 
Insurance, Utilities, Telecom) Included $20,777

Infrastructure (Furniture, 
Computers, Printers, etc.) Included $???

Utilities (Power, Water, 
Broadband, etc) Included $1400

Total ~$605,000 $1,111,115 +



Possible Solution to Benefit All Parties

● Multiple residents from each of the county’s district prepared a 
proposal that would allow the Board to reduce the financial 
contribution King William has to make to PRL and allows us to 
retain access to resources

● Moving the UKW Library to a county-owned building would 
eliminate the $33,000 they provide to rent and maintain the 
current location. 

● This $33,000 is included in the county’s contribution to PRL, so 
eliminating this rent reduces overall costs for library services. 



Questions & Answers



Next Steps

                          Make your voices heard
Contact your District Supervisor

▪ District 1 – Bill Hodges
� Email: bill.hodges@kwc.gov
� Phone: 804-845-4706

▪ District 2 – Ben Edwards
� Email: ben.edwards@kwc.gov
� Phone: 804-845-4822

▪ District 3 – Justin Catlett(Vice Chair)
� Email: justin.catlett@kwc.gov
� Phone: 804-845-4702

▪ District 4 – Lindsay Robinson (Chair)
� Email: lindsay.robinson@kwc.gov
� Phone: 804-845-4755

▪ District 5 – Mary Sue Bancroft
� Email: marysue.bancroft@kwc.gov
� Phone: 804-845-4757

Speak out at Board of Supervisors Meeting on    

Dec 09th, 2024
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