
Double Horn Creek
Water Supply Corporation

Annual Membership Meeting
January 19, 2019
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Agenda

• Welcome and Introductions
• Meeting purpose
• DHCWSC Directors present

• January 2018 meeting minutes
• Distribution (via email attachment)
• Discuss and approve

• 2018 Annual Review
• 2019 Plans
• Board and Member Actions

• DHCWSC bylaw change
• Resolution to seat unopposed candidates for DHCWSC Board of Directors
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2018 Review: Infrastructure

• Well #1 reactivated in May 2018
• 54 gallons/minute capacity (normal rainfall pattern)
• Pumped 1.84 million gallons in 2018
• DHCWSC now has a network of 3 wells, can sustain normal demand with any 

two
• Future capacity assurance

• Installed Variable Frequency Drives (VFDs) on boost pumps
• VFDs adjust flow or pressure to the actual demand
• Electrical energy and mechanical wear cost savings
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2018 Review: Infrastructure (cont.)

• Spare boost pump purchase
• Minimizes the risk of loss of service in the event that 1 of the 2 installed 

pumps fails
• Miscellaneous equipment improvements
• Purification and filtration
• Pump operations
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2018 Review: Business Operations

• Implemented new water 
service rates.  Intent:
• Maintain nearly constant

revenue
• Encourage some, but not 

all, members to modify 
usage behavior toward 
more conservative water 
consumption.
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2018 Review:
Business Operations (cont.)

Water rate increase analysis & impact
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Metric 2016 Act 2018 Fcst 2018 Act
Water Sold
(K Gal)

6,451 5,741 7,575

Active Meters 
(Jan/Dec)

71/79 91/99 89/98
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Initial observations
1. Revenue increasing due to more water sold
2. Rate increase has not impacted consumption



2018 Review:
Business Operations (cont.)
• Engaged Taber & Burnett, P.C.
• CPA services specializing in non-profit organizations
• Bookkeeping services

• Published and distributed a conservation brochure
• DHCWSC continuing focus

• Strengthened drought contingency monitoring
• Monthly well depth reporting

1/19/19 7



Well Depth Reporting and
Drought Monitoring
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2018 Financial Review
2019 Budget
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2019 Plans/Focus

• Special project (1 of 2)
• Future capacity assurance
• Retire a portion of $224,000 debt

• Improved business and operational practices
• Procedures/processes
• Data assurance
• Operations continuity

• Conservation communication and actions
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Bylaw Change - Officers/Directors

• Article 10 – Officers
• Present wording “It is the intent of the Corporation to maintain an arms-

length relationship with the Double Horn Improvement Association.  To 
that end, Officers of the Corporation shall not concurrently hold Officer 
positions in the Double Horn Improvement Association.  Directors of the 
Corporation may also be concurrent Directors of the Double Horn 
Improvement Association.”
• Board recommendation Change present wording to read:

“It is the intent of the Corporation to maintain an arms-length relationship 
with the Double Horn Improvement Association.  To that end, the President 
of the Corporation shall not concurrently hold an Officer position in the 
Double Horn Improvement Association.  Other Officers and Directors may 
also be concurrent Directors or Officers of the Double Horn Improvement 
Association.”
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Board of Directors Resolution

• Bylaws state:   “The Board by resolution may declare a candidate 
elected to a director's position if the Board certifies in writing that the 
candidate is unopposed for the position. A copy of the resolution shall 
be posted at the Corporation's main or registered office. ”
• 3 unopposed candidates (biographies distributed via email)
• Pilar Chiodo
• Dave Johnson
• Les Shroyer

• Next steps: Accept the resolution at next board of directors meeting 
on January 23, 2019
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Board of Directors Resolution (cont.)
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Double Horn Creek Water Supply Corporation Resolution

A resolution of the Board of Directors of the Double Horn Creek Water Supply Corporation electing unopposed candidates.

WHEREAS, the appointments of Directors Pilar Chiodo, Les Shroyer, and Dave Johnson expire in January 2019;

WHEREAS, Pilar Chiodo, Les Shroyer, and Dave Johnson, all members of the Corporation meeting the qualifications to server as Directors, have stated in writing their 
willingness to serve as Directors;

WHEREAS, no other candidates have stated in writing a willingness to serve as Directors;

WHEREAS, the Corporation’s bylaws Article 8, paragraph 5, subparagraph B specifies a procedure to elect unopposed Director candidates;

NOW THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF DOUBLE HORN CREEK WATER SUPPLY CORPORATION:

1. Cancels the 2019 election by ballot of Directors
2. Declares Pilar Chiodo, Les Shroyer, and Dave Johnson elected Directors of the Corporation serving two (2) year terms ending in 2021.
3. That this resolution shall take effect immediately upon passage.

DULY PASSED BY THE BOARD OF DIRECTORS OF DOUBLE HORN CREEK WATER SUPPLY CORPORATION THIS 23rd DAY OF JANUARY, 2019.

_________________________________ ___________________________________
Curtis Raetz, DHCWSC President Pilar Chiodo, DHCWSC Secretary/Treasurer


