Turning Organisational Potential into Measurable Performance

WHY WOJTEK CIEPLIK?

With nearly two decades of experience
in manufacturing, smart tech, and
industrial sectors, Wojtek specialises in
optimising leadership, efficiency, and
talent strategies. Partnering with Brandt
& Partners, he delivers results-driven
solutions that help organisations
improve performance, retain top talent,
and stay ahead in competitive markets.

TAKE THE NEXT STEP

Contact us to explore how the Program
can empower your organisation’s growth.

SUMMARY

Tailored for mid-size organisations (200-5,000 employees), the
Enterprise Health Program delivers precise, industry-specific
diagnostics to uncover hidden inefficiencies draining millions in
value. Backed by psychological research with thousands of
respondents and protected as a registered EU innovation, the
Program has been successfully implemented across industries,
driving measurable performance improvements.

PROGRAM

It provides comprehensive Audit of Your company’s organisational
performance, offering a holistic diagnostic across 6 critical areas:

e Greatness (diagnosis of excellence)

e Employee engagement & talent retention

e Organisational self-deception

e Psychosocial assessment (ESG recommendation)

e Time management

e Customisable diagnostics tailored to client priorities.

The Audit goes beyond traditional KPls, offering a data-driven,
actionable diagnosis of where companies lose efficiency and
competitiveness. Through the Transformation we help You turn
inefficiencies into engines for strategic growth and innovation
while adhering to GDPR standards for data privacy and protection.

HOW IT WORKS

Interview: 30-min call to spot potential blind spots.

Enterprise Health Survey: quick, 10-min self-assessment
producing a complimentary Report with landscape overview.
Enterprise Health Audit: 1-2-months in-depth diagnosis across 6
performance areas, concluded with targeted leadership workshops.
Enterprise Health Transformation: 12-month program feat. talent-
job optimisation, comparative diagnostics, and leadership coaching
for companies seeking sustained enhancement of performance

STAY CONNECTED

Follow me on social channels for insights
on process optimisation and success
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