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What’s key for Scrum?

Sprint Review

Product Burndown

Product

Backlog

Sprint

Planning

Sprint

Backlog

Daily

Scrum 

Scrum

Team

Agile Coach

(Servant Leader)

Sprint

Retrospective

Design Thinking to define
Enabling Technology

to support the
whole process
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Organizational Contexts 
Complex or Complicated?

• Rick Nason, an Associate Professor of Finance at 
Dalhousie University’s Rowe School of Business, explains: 

If you manage complex things as if they are merely 
complicated, you’re likely to be setting your company up 
for failure.

• Agile  designed to manage Complexity as best we can!

• Is your Sales Forecasting 
– Complex

– Complicated or 

– BOTH?

Source: https://sloanreview.mit.edu/article/the-critical-difference-between-complex-and-complicated

https://sloanreview.mit.edu/article/the-critical-difference-between-complex-and-complicated
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Different contexts

Context is Complex
• Prototype Manufacturing

• Design

• Raising new funds

• Donations

• Accounts Receivable

• Sales Forecasting (majority)

Context is Complicated
• Volume Manufacturing

• Development

• Bank overdraft services

• Payroll

• Accounts Payable

The relationship between cause and effect requires 
analysis or expertise; there are a range of right 
answers

Cause and effect can only be deduced in retrospect, 
and there are no right answers.

More Predictable Less Predictable 

We try adding METRICS & RULES to move items from the left to the right.  This can work in many cases, but it’s 
not always the optimum solution when there is an alternative like agile.
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A real business challenge
using an agile approach

• Sales Forecasting accuracy was at 80%, resulting in business decision 
being made that did not align with the final sales figures, creating 
many forms of waste.

• One major reason was 'Sandbagging’ that can hit every business.  It's 
a classic hidden cost that many do not want, or do not know how to 
tackle.

• There was a high level of inter-dependency in the solutions being 
provided, accuracy of project definition and timing was key.  

• Enhanced forecasting accuracy  was not being achieved over an 
extended period of time, damaging the efficiency of the overall 
operation.
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Scrum Sales Forecasting Outcomes
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Scrum Sales Forecasting

2: With SCRUM, over a 180-day period, 
the group moved  to Highly Adaptive 
Working Groups. This enhanced 
Forecasting accuracy from 80% to 95% 
for many years to come.

1: The Organisation believed Sales 
Forecasting could be standardized to 
better support the inter-dependency, 
and at the same time increase the 
forecasting accuracy.
Carrot & Stick time: But it never held!!!

The results were so powerful, the 
same approach was deployed globally.

Sales Forecasting
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Scrum Sales Forecasting

Product/Service 
Forecast Burndown

Desired Sales of
Product/Service

Opportunity 
Potential

Opportunity 
Forecast

Forecast Review
[Twice a Week] 

Forecast Planning
[Monthly]

Sales Team Lead
(Humble Inquiry*)

Retrospectives
In, On and For

Action

Design Thinking to define
Enabling Technology

to support the
whole process
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• Psychological Safety was created enabling a new level of  Interaction & Collaboration.

• A strict regime of meeting attendance and transparency was established.

• A structured way of discussing and reviewing the prospects’ procurement and decision making 
process was developed using a 5x5 matrix (Funding v Selection)

• New Enabling Technology was provided to gather and share data more easily.
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Is this story unique? 
NO

"At the core of the Task Force’s journey to adaptability
lay a yin-and-yang symmetry of shared consciousness, 
achieved through strict, centralized forums for 
communication and extreme transparency, and 
empowered execution, which involved the 
decentralization of managerial authority.  Together, 
these powered our Task Force;  neither would suffice 
alone."
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“It must be remembered that there is nothing more difficult to plan, more 
doubtful of success, nor more dangerous to manage than a new system. For the 

initiator has the enmity of all who would profit by the preservation of the old 
institution and merely lukewarm defenders in those who gain by the new one. ”

Niccolò Machiavelli (1469 – 1527)

Just before we move to Q&A
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T +44 (0) 1628 632340

M +44 (0) 7788 457 202

rod.willis@assentire.net

@RodWillisGTC

getcollaborating.com & getagilemindsets.com

Rod Willis
Program Director & 
Agile Executive Coach

Videos, Papers, Books and Tools are referenced in the 
Supporting Material Section that follows
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SUPPORTING MATERIAL
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FurtherWatching
https://getagilemindsets.com/videos

https://getagilemindsets.com/videos
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Further Reading

• High-Performing Teams Need Psychological Safety. https://bit.ly/2wCdOt9 (HBR)

• The five keys to a successful Google team https://bit.ly/1X0Uygj (re:Work by Google)

• Leader's Framework for Decision Making https://bit.ly/1t1Q2ct (HBR)

• From Transactions to Enterprises https://bit.ly/2F7ncVw (ICE)

• How to Make Agile Work for the C-Suite https://bit.ly/2uacB8m (HBR)

• Redesigning Work & What to Expect From Agile https://bit.ly/2HEasv3 (MITSloan MR) *

• The Definitive Guide to Scrum: The Rules of the Game https://bit.ly/2F7HKxd *

• The Secret History of Agile Innovation https://bit.ly/1NlDeOQ (HBR)*

*Strongly recommended

https://bit.ly/2wCdOt9
https://bit.ly/1X0Uygj
https://bit.ly/1t1Q2ct
https://bit.ly/2F7ncVw
https://bit.ly/2uacB8m
https://bit.ly/2HEasv3
https://bit.ly/2F7HKxd
https://bit.ly/1NlDeOQ
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Further Reading

March 2018May 2018

Influential Books


