Rhythm Capital Corp.  Non-Profit Services

What
services are
you able to
provide?

Rhythm Capital offers:

Analysis Strategy Setting

- Market Studies - investigate and document key - Operationalization of Strategy
market details (product, service, region...) - Key Performance Indicators (KPIs) —
- Sector Reviews - document key industry development of and measurement tools to assess
participants KPI performance

- Organization Assessments - analyze existing or - Tactics — craft means to achieve strategy
proposed operations

Project Management Grant Seeking Change Management
- Project Scoping - defining a project; settingout - Research — of/ for prospective - Relationship Bridging — bringing together
the potential &/or necessary work grants groups to discover mutually benefitting
- Guiding Project Work - lead a project; help - Writing of Grants opportunities
organization's team in completing - Managing Grant Applications - Partnerships & Mergers — assessment,
- Project Implementation - take on the execution - Grant Stewardship —impact negotiation and implementation to help non-
of a planned project; completing a assessments, documentation and profits come together
recommended plan reporting
Planning

- Feasibility Reviews - analyze proposed project/ ventures as for success potential

- Process Mapping - set out flow of goods, documents, services; detailing steps from
start to finish

- Business Plans - set out targets and revenue/ service providing goals with road
map and implementation plan

- Cashflow Management — forecasting of cashflows

- Budget Development — building short/ long term budgets
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