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Financial Analysis of St. Hubert Catholic School

Families were informed that the Archdiocese had approved the school’s 2025-2026 budget; thereafter,
the Archdiocese of Chicago announced the closure of St. Hubert Catholic School, even though the FY2025
financials show the school could operate for more than five years at its current deficit and become cash-flow
positive within two years with a modest 10% reduction in salary costs.

St. Hubert School, a mission of Holy Archangels Parish, ended fiscal year 2025 with a documented operating
loss of $140,998 before parish support, representing less than 10% of total salaries and benefits. The deficit
is driven primarily by staffing costs rather than enrollment decline, facilities, or debt service, and is materially
smaller than losses incurred in several prior years.

In the same fiscal year, the parish generated an operating surplus of $173,944 before supporting the school
and $48,218 after that support, demonstrating ongoing financial capacity to sustain the school as a parish
mission. A targeted and achievable turnaround plan—eliminating two full-time positions and replacing the
full-time gym teacher with a part-time role—would generate approximately $145,000 in annual savings, fully
eliminating the FY2025 deficit and producing a small operating surplus at the school level.

With $618,843 in unrestricted parish cash reserves, the combined parish—school entity has the financial
capacity to continue operations for more than five years even without corrective action. Based on FY2025
operating results, the proposed staffing realignment is projected to restore cash-flow positive operations
within two years, confirming that immediate closure is not financially required.

Dynamic Five-Year Cash-Flow Bridge

The following table illustrates the financial impact of reducing SG&A wage expenses by approximately 10%
over a five-year period. This reduction represents a targeted and immediately implementable turnaround
plan that would return St. Hubert School to cash-flow positive operations within two years, while preserving
core educational functions. This analysis is based on FY2025 financial performance and assumes no
additional revenue growth.

Fiscal Year Current Losses | Post-Restructuring Gains | Ending Cash | Explanation

FY2025 - actual -$92,780 -$92,780 $618,843 Consolidated operating deficit
FY2026 - transition | —$92,780 —-$20,000 $598,843 Partial-year savings

FY2027 -$92,780 +$50,000 $648,843 Full savings realized

FY2028 -$92,780 +$50,000 $698,843 Surplus accumulates

FY2029 -$92,780 +$50,000 $748,843 Continued surplus

FY2030 —$92,780 +$50,000 $798,843 Cash exceeds FY2025 level
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Consolidated Parish—School Financial Comparison (FY2025)

Operating Results — Side-by-Side

Category School Parish Consolidated (Eliminating Transfers)
Operating Revenue $1,759,616 $2,064,510 $3,824,126

Operating Expenses $(1,900,614) $(1,890,566) | $(3,791,180)

Operating Result (Before | $(140,998) $173,944 $32,946 surplus

Transfers)

Parish support to school $125,726 $(125,726) | —

Net Cash Impact $(15,272) $48,218 $(92,780)

Note: Internal parish support is eliminated in the consolidated column to reflect the true combined operating
cash impact.

Balance Sheet Summary (Post—Debt Relief, June 30, 2025)

Category School Parish Consolidated
Cash & Equivalents $77,422 $618,843 $696.,265
Other assets $33,543 $1,105,629 $1,139,172
Total Assets $110,965 $1,724,472 $1,835,437
Accounts payable & $40,349 — $40,349
accrued

Inter-fund balance $73,760 $(73,760) —

Other liabilities $53,251 $216,743 $269,994
Total Liabilities $167,360 $142,983 $310,343

Net Assets $(56,395) $1,581,489 $1,525,094

Financial Context: Ten-Year Perspective (2015-2025)

A ten-year horizontal analysis shows that St. Hubert School experienced recurring operating losses from 2015
through 2025, totaling approximately $4.27 million. These losses were consistently addressed through parish
savings, government assistance, endowment draws, and Archdiocesan invoice forgiveness.

Losses exceeded $500,000 annually in several years prior to FY2025. By comparison, the FY2025 loss of
$140,998represents a material reduction in scale, demonstrating that the deficit has reached a level that is
structurally correctable.

Consolidated Parish—School Operating Burn

The combined parish—school entity consumes approximately $92,780 per year, or $7,750 per month, under
FY2025 conditions—supporting more than six years of operating runway on existing unrestricted cash.

Personnel costs represent approximately 77% of total school expenses. A 10% reduction in salary costs is
sufficient to eliminate the deficit without impairing core educational operations.
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Basis of Report and Scope

This report evaluates whether the FY2025 operating deficit of St. Hubert School necessitates closure or
whether it can be corrected through reasonable and proportionate financial restructuring. The analysis treats
Holy Archangels Parish and St. Hubert School as a single financial and mission entity, consistent with how
the school is funded and governed in practice.

The report relies on:

* Holy Archangels Parish FY2025 Annual Stewardship Report

* Supporting income statements and balance sheets

* Ten-year horizontal analysis of school losses and funding (2015-2025)

* Email correspondence indicating that the 2025-2026 school budget was reviewed and accepted, as
communicated to families

Footnote: FY2023-FY 2024 operating results and related liabilities are fully reflected in the FY2025 financial
statements following Archdiocesan debt forgiveness and are summarized in the ten-year horizontal analysis
(2015-2025); separate prior-year reports are therefore not required to evaluate current financial viability.

Disclaimer

This report is based on financial information provided in Holy Archangels FY2025 Annual Stewardship Report,
supporting financial statements, and related correspondence. The analysis reflects historical financial data and
reasonable, good-faith assumptions regarding staffing adjustments and operating structure. This report does not
constitute an audit, attestation, or prospective financial guarantee, and actual results may differ. The author
assumes no obligation to update this analysis for subsequent events.

Signature
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Exhibit Index

Exhibit A
Holy Archangels Annual Stewardship Report (FY2025), pages 7-25

Exhibit B
Email Correspondence Confirming Acceptance of the 2025-2026 School Operating Budget, pages 2633

Exhibit C
School Horizontal Financial Analysis (2015-2025), page 34
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1/31/26, 11:01 AM

---------- Forwarded message ---------

From: Matthew D. Walter <mdwalter@archchicago.org>

Date: Fri, Oct 3, 2025 at 10:33 AM

Subject: Re: Urgent Plea for Clarity and Intervention at St. Hubert School
To

Hi-l should be able to call around 12:30pm.

Thanks

Matt

Page 10of 8
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1/31/26, 11:01 AM

From
Sent: Friday, October 3, 2025 9:47:31 AM

To: Matthew D. Walter <mdwalter @archchicago.org>
Subject: Re: Urgent Plea for Clarity and Intervention at St. Hubert School

Hi Matt,

Yes, | would appreciate that. | have a great deal of flexibility before 1:00pm today. My number is_
B \\hen should | expect a call?

Thank you,

On Fri, Oct 3, 2025 at 8:36 AM Matthew D. Walter <mdwalter@archchicago.org> wrote:
Hi

Do you have time for a quick call today or Monday? We're working on getting a couple meetings
on the calendar, but I'm happy to answer any questions you have today.

Thank you

Matt Walter

Sent: Thursday, October 2, 2025 1:03:31 PM

Cc: Matthew D. Walter <mdwalter@archchicago.org>; Office of Catholic Schools <ocs @archchicago.org>
Subject: Re: Urgent Plea for Clarity and Intervention at St. Hubert School

Hi Livier,

I've cc'd the principal on this email, as I've communicated with the school that | am prepared to withdraw
my son.

Over a week ago, on 9/24, you stated that information regarding a parent meeting would be shared very
shortly. To my understanding, not only has the meeting not been scheduled but you are no longer attending

_ Page 2of8
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1/31/26, 11:01 AM

Please provide the date and time of the meeting that will be held to inform St. Hubert families on the
stability of their children’s education

Thank you,

On Wed, Sep 24, 2025 at 2:38 PM Livier Salazar <l|salazar@archchicago.org> wrote:

Thank you for sharing your heartfelt concerns with such honesty. | hear
and understand the deep anxiety that waiting has caused you and many
other families. These matters are not taken lightly, we know they impact
decisions about your children's future, which is of the utmost importance.

Please know that we are not delaying to withhold answers but to ensure
that the information shared is both accurate and complete. To that end, a
meeting with both the School Board and parents is being planned. This
will allow us to communicate clearly, address questions openly, and
provide a message that is consistent and fair for all families. The details of
that meeting will be forthcoming very shortly.

In the meantime, | ask for your continued patience and prayers. We are
committed to acting with transparency and walking with you through this
process. Your love for St. Hubert School and for your children's education
is evident, and it is precisely that commitment which strengthens our
community.

With gratitude for your care and with prayers for your family,
Livier
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1/31/26, 11:01 AM

Sent: Tuesday, September 23, 2025 7:16 AM

To: Livier Salazar <lsalazar@archchicago.org>

Cc: Matthew D. Walter <mdwalter@archchicago.org>; Office of Catholic Schools
<ocs@archchicago.org>

Subiject: Re: Urgent Plea for Clarity and Intervention at St. Hubert School

Dear Livier,

It is unreasonable to ask of us to be patient when you've already taken two weeks to reply to an email.
You state it was to gather information to properly address our concerns yet no concerns were addressed.
Based on your reply it is safe to assume no answers will be provided to families until well over 2 months
into the school year, and at least a month after concerns were originally shared. After pleading for
urgency, though these issue just recently got your attention, we've been begging Greg and Father Tomy
for months.

To be very candid, this information directly impacts our family’s decision to remain at St. Hubert. We are
not alone—many families are in a similar position, waiting for answers to make informed choices about
their children's education. Unfortunately, some have already left. Continued delays do not support those
of us who are already on the fence. If anything, they make the decision to leave easier.

It is disheartening to feel like we are begging for answers about our children’s future. | will continue to
pray for the schools future, and for your leadership to act, not string families along.

Certainly, there must be some information from yesterday’s meeting that could provide families with an
update.

Thank you,

On Mon, Sep 22, 2025 at 8:12 PM Livier Salazar <|salazar@archchicago.org> wrote:

Apologies for the delayed response. In order to properly address your

concerns, as well as those of other parents, we first needed to meet with the
Pastor, Principal, and Operations Director. That meeting took place today at
3 PM. We are now preparing to meet with the Parent School Board in early
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1/31/26, 11:01 AM
October, after we will help prepare a communication to all school parents.

In the meantime, I kindly ask for your continued patience as we work to

provide thorough responses to the concerns raised in your email.

Please don’t hesitate to reach out to me directly with any further questions or

comments.

Thank you, and blessings for a restful evening.

Thank you,
Livier Salazar
Director of Vicariate Operations — Vicariate [V

Put some time on my calendar

Archdiocese of Chicago
Parish Finance & Administration

835 N. Rush Street

Chicago, IL 60611

312-310-1330

rror:

Sent: Monday, September 22, 2025 9:47 AM

To: Matthew D. Walter <mdwalter@archchicago.org>; Livier Salazar <|salazar@archchicago.org>;
Office of Catholic Schools <ocs @archchicago.org>

Subject: Re: Urgent Plea for Clarity and Intervention at St. Hubert School

Hello,
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1/31/26, 11:01 AM

I'm writing to follow up on the email | sent nearly two weeks ago, in which | raised serious concerns
regarding the lack of integrity, honesty, and clarity surrounding recent events at St. Hubert School. |
had hoped—at a minimum—for an acknowledgment or response, given the gravity of the issues raised.

Out of respect for the broader community, I've removed the other families from this message. | am not
interested in stirring up further unrest. However, it's important to be clear: your continued silence has
not gone unnoticed. What may have initially been an opportunity for resolution and healing has now,
due to inaction, only deepened the hurt and frustration among the families involved.

While | can’t speak for everyone, it's evident that the lack of communication and leadership response
has added fuel to an already difficult situation. The trust that many were holding onto is now hanging
by a thread.

| urge you once again to respond—not for the sake of optics, but to take meaningful responsibility and
begin rebuilding trust.

Sincerely,

Dear Archdiocesan Leadership,

| write to you today on behalf of a deeply concerned and disheartened parent community at St.
Hubert Catholic School. We are reaching a point of desperation as we continue to witness the rapid
decline of our beloved school amidst a total lack of transparency, presumed financial
mismanagement, and alarming instability. We implore you to hear us, see us, and act before more is
lost.

In April 2023, representatives from the Archdiocese held a meeting at our school and informed us of
our significant financial debt and the very real risk of closure. The community responded with
urgency and commitment, intensifying our fundraising efforts and remaining hopeful when Mr. Greg
Bowman was introduced to help stabilize our financial future.

Sadly, from that moment on, Mr. Bowman has shown a repeated and consistent unwillingness to be
transparent with parents. Despite many requests, we have never been allowed to review the school’s
operating budget. We have been met with excuses, delays, and resistance every time we sought
basic information that should be readily available to stakeholders of the school.

In January 2025, parents were informed of substantial tuition increases, compounding our financial
strain. Then in April, Mr. Bowman assured families that the Archdiocese had approved the budget
for the 2025-2026 school year, and that we would remain open. Still, no clarity was given, and our
ongoing requests for understanding the school's financial standing were ignored.
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1/31/26, 11:01 AM

To our shock, we later discovered that the Archdiocese had forgiven the debt of Holy Archangels
and included St. Hubert's school debt as of June 2025. This monumental decision was never
communicated directly to us, nor were we given any insight into what this meant for the school's
future.

In the absence of communication and clear leadership, significant decisions are being made without
explanation or collaboration:

-Just one week before the start of the 2025-2026 school year, families were notified—
with the rationale of "budget constraints” that Spanish programming had been cut.

- Three weeks into the school year, we were informed that our beloved STEM teacher—a
devoted and deeply impactful educator who also stepped in to teach 6th grade math—was
no longer with us. We have since learned that her contract was mishandled, and her
absence is due to contractual financial negligence.

-Her replacement appears to be an unvetted parent volunteer.

This downward spiral in curriculum quality, staff retention, and educational integrity is happening
while tuition continues to rise, with mandatory fundraising minimums and mandatory volunteer hour
requirements being imposed on families. The imbalance is unethical and unacceptable. Parents feel
manipulated based on what they were led to believe the quality of their child’'s education would be,
and the discrepancy of what's happened before our eyes.

We, the parents, attended the school board meeting on September 8, hoping for clarity and
dialogue. Our parish leader, Father Tomy, arrived late—missing the first half of our concerns. Mr.
Bowman, the very person who owes us the most answers, excused himself during most of the
parent discussion.

We are crying out for accountability, leadership, and most of all, truth. Our children deserve better.
Our teachers deserve better. And our community deserves transparency and partnership, not
silence.

We respectfully but urgently ask the Archdiocese to:

1. Convene a formal "State of the School” meeting immediately, with representation from
the Archdiocese, Mr. Bowman, Dr.- and parish leadership; holding leadership
accountable for providing the below information:

2. Present a transparent breakdown of the school’s financial status, past and present;
3. Provide justification for recent staffing and program cuts;

4. Outline and SHARE a sustainable plan for future operations;
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1/31/26, 11:01 AM

5. Hold school and parish leadership accountable for communicating honestly and
regularly with families moving forward.

While Dr.-appears to be doing his best under extraordinary pressure, he cannot carry this
burden alone. The silence and deflection from those in charge is eroding the trust and fabric of our
school community.

Please hear our plea. Our families are still committed. We love our school. But we can no longer
invest in a system that refuses to be honest with us.

With hope and urgency,

Parents of St. Hubert Catholic School
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($183,401) ($104,165) (8332,378) ($334,053) ($520,155) (8505,045) ($514,614)

$183,401  $104,165 $197,378  $234,053 $120,155  $146,299 $85,164

) $273,746  $269,450
§$135,000  $100,000  $400,000 $85,000  $160,000

$183,401  $104,165 $332,378 $334,053  $520,155  $505,045 $514,614

2022

2023

2024

2025

TOTAL

($561,423) ($510,672) (5558,530)

$150,823

$410,600

$561,423

$164,135

$40,701
$305,836

$510,672

$190,950

$367,580

$558,530

$125,726

$15272

$140,993
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$1,702,249
$543,196
$1,331,301
$673,416
$15272

$4.265434

$3,048,822




	Financial Analysis of St. Hubert Catholic School & Parish - 1-31-2026
	Financial Analysis St. Hubert Catholic School - 1-31-2026
	Dynamic Five-Year Cash-Flow Bridge
	Operating Results — Side-by-Side
	Balance Sheet Summary (Post–Debt Relief, June 30, 2025)

	Financial Context: Ten-Year Perspective (2015–2025)
	Consolidated Parish–School Operating Burn
	Basis of Report and Scope
	Disclaimer
	Exhibit Index


