
Meeting Minutes 

Title 
Date 

, Board Meeting (Emergency Session) 
Correction of Board Members and orncers 

12-Jan-19 
Location Home of Robert and Jenni Jones 

RCPOA BOARD MEETING MINUTES 
EMEGENCY BOARD SESSION 

JANUARY 12, 2019 

' 

Partici pants Donna Stewart Robert Jones Ed j 1 · I Meetlna Called bv Edward McDonald & Robert Jones rR ( ~ 
:~:~:;:f:l:I:f:::1:::1~: l:na:::::::::::::::::l:ie::::I:I:~:oon:::::ld::::::::::::::::::::: : - ~,_ - ~ - - • __ 

Age_n<!_; ... ~ .--. . ·_--··=- t ~ - _. _:. . -1.-_ 
Item # Presenter 

Ed McDonald 

Robert Jones 

Ed McDonald 

Tooic Time allotted 
Presentation of Invalid Board Selection & 
Resolution NA 
Addition/Confirmation of Ed McDonald to NA 
RCPOA 

RCPOA Board Election/Confirmation of NA 

1 __ 7 ______ ____ _ -+P.:.r::e::si~d::e'..'.nt~------------1------------------+-- ____ _ 
Board Vote Concerning Association 
Manaaer 

4 Ed McDonald 

Ed McDonald 

6 Ed McDonald 

7 Ed McDonald 

8 Ed McDonald 

9 Ed McDonald 

10 Ed McDonald 

Board Vote Regarding Jennie Maddox fo r 
Secretary 

Fund ing of Quarterly Baord Minutes 
Transcriotion 
Nomination of Persons to Transcribe 

louarterlv Board Meetina Minutes 
Review of RCPOA Filings from 2006 
Forwa rd fo r Va liditv 

NA 

NA 

NA 

NA 

NA 

Resolve Board and Officer Term Question NA 
concern ina l vr vs 3 vr Service 
Nominate and Vote on Hospitality NA 

t----t- - --- - - - - - - --fC:!o!.!m!.!m~it~te!c!e~C!.!h~ai!.!:r _________ +--------- ------- - -1 -

-·-·--·-------i::P-re_s_e_n.,..ta--:t.,-io_n_o...,fc:I:-n-v-al""ld.,...,,B-oa_r_d,...S=-e-cl-ec-t.,..io_n_&c--+----
_ Topic: 
__ ~ ~~rile~: ·----tcR~e~s~o~lu~ti~o~n-c-c------·-- ---+------

Discussion: 

Conclusions: 

Ed Mc_Donal.Q _______ ---+--

_ Ed McDonald presented his review and assertion pertaining to RCPOA voting procedures 
and requirements that RCPOA By-laws were not followed ; see attached Ed McDonald 
Assertions. By not following the required By-laws, RCPOA Membership expressed 
concerns about the recent election being invalid should be upheld. ,- -- - ---~-- - ,- -

____ . _ !The Invalid election assertions were discussed among the Board Members and It was 
-!decided that the most recent election was Invalid . 

-- _ !Action it: ; an~ ~= s~~D~~ ~ ~Jo!J.? . --
-- Person resoonsible Action.Rl'be tak'en Action Result 

Item 2 

RCPOA Board Members ~ote Board Members Accept Donna Stewart accepted Reassignment as 
Reassignment and Autholrty for RCPOA RCPOA Board Member. Robert Jones accepted 
Board reassignment as RCPOA Board Member. 

!Top(~: __ _ 
; Pres~~ter : _______ _ 
I 

[Addition/Confirmation of Ed McDonald to 
LRCPOA I 

· \Robert JoDes · _ I 
l"D"i-=s-=c=u""ss"'l"'o-"n"-: ______ --l Ed McDonald volunteered to continue serving Rodgers Creek as a Doard Member for the 

- \association. RCPOA Board Members discussed Ed McDonald 's value and earlier RCPOA 
i - -----· - -- - _ , Member vote for him as a Board Member. 

1 
_ 

'-'C"'o~n'-'c"-lu=s"'l"'o-"n-=s~: --------1 Board Members Present confirmed thei r Interest to have Ed McDonald serve/continue to 
serve as an RCPOA corporate Board Member. 

I 
Action Items and next steos: 

Due Date 

12-Jan -19 

i.,P:.,e,.,r.,,_s.,,o!!n_,r_,,e"'s"-"oo.,_,n.::cs:.:lb:.:.le:::... ___ +A=ct"'l-"o'-'n--'t-=o--'b"e"-"ta"'k"'e"'n"----------+A~c"'t-"io"'n~ R-=e-=s-=u~lt _____ .,--::-_-:-::-:---r-D_u_e_ D_a_te_ _______ ~ 
RCPOA Board Board Motion and Vote for Ed McDonald to Board vote was unanimous In fa vo r or Ed 

be a RC POA Board Member McDonald to serve as RCPOA co rporate Board 1, Jan• 19 

101' 4 



Item 4 

,Topic : 
, Presenter : 

Discussion: 

RCPOA BOARD MEETING MINUTES 
EMEGENCY BOARD SESSION 

JANUARY 12, 2019 

I 

I
RCPOA Board Electton/Connrmetlon or 
President 
Ed McDonald 

con nue as 

res en or s e wou res gn an sup o the omce or 
RCPOA President . Donna Stewart volunteered to resign and support Ed McDonald as 

RCPOA President. 

conclusions: Donna tewart communicate t a s e wou res gn t e O Ice o RCPOA rest ent 
====='------~officially and support the nomination or and vote ror Ed McDonald to be the RCPOA 

Action items and next ste 
Person res onsible 
Donna Stuart 

RCPOA BOARD 

,Topic: 
Present.!!r: 

s: 

President. 

Action to be taken 
Donna Stewart to ornctally Resign as the 
Office or RCPOA Presdtent 

Nomination and vote for Ed McDonald to 
serve as the RCPOA President 

_!1a n~r ____ _ 

Action Result 
Donna Stewart completed and submitted an 
olllcla l resignation of Office of Presd lent fo r 
RCPOA; attached Is copy of resignation . 

Board vote was unanimous In favor of Ed 
McDonald to serve/continue serving as RCPOA 

f--------- -- - -
-1Board- Vol~-Conc; rn~~g Assoc1at1on 

_ ~d McDo~ d __________________ _ 

Due Date 

12-Jan-19 

12-Jan-19 

-'D'-'i=-s=-cu=-s"-'s'-'i=-o~n~: ------~A reconfirmation of the decision to nominate and select a RCPOA Manager was recognized L___ _ _ _ 

Conclusions: 

1 Action items and next ste s : 
I Person res onsible 
RCPOA Board 

as being required to avoid any contest of the actions of the selected Manager, Robert r __ _ 
Jones. __ _ ___________________ -- - - -- ' -

The Board unanimously were in favor of keeping Robert Jones in the position of RCPOA 
Mana ~------ __________ _ _____ _ 

Action to be taken 
Vote on RCPOA Manager 
retention/confirmation 

Action Result 
Board unanimously voted in favor of retaining 
Robert Jones as RCPOA Manager to execute all 
the functions defined by RCPOA By-Laws 

Due Date 

12-Jan-19 

lte'!!._5 __ _ 
Board Vote Re ard in Jennie Maddox for Secret<!!Y____ ---- -.J o~:_ 

PreSE!n! er : 

Discussion : 

Ed McDonald --+ -__ ----~-~ ~ _-
It was discussed that due Jennie Maddox's personal/business demands and inavailability 
that Jennie Maddox would not be able to fulfi ll the demands of the Office of Secretary. Ed 
McDonald and Jennie Maddox discussed the matter and were both in agreement that a 
local Member that had more time to dedicate to the osltton would be best for RCPOA. 

L 

~ C~o~n_c~l~u~si~o~n~s_: _____ __,It was agreed by the Bao rd and Jennie Mad ox , t at a new Secretary would need to be 
-+-I __________ ___, identified and selected that would have the availability and time to meet the requ irements l 

of the RCPOA Secreta --- ---------------!= =~~=~ = =~----------------- -- -
I Action items and next ste s: 
Person res onsible Action to be taken Action Result Due Date 
I RCPOA Board 

I 
I RCPOA Board 

I RCPOA Board 

I 
!tem 6 j_ 

Tq_pJs.:__ 
Presttn_t~r : 

Vote to confirm that Jennie Maddox would Board unanimously voted in favor of Identifying 
be replaced with a new selection fo r and selecting a new Secretary to backfill for 12-Jan-19 

Identify cand idates for new RCPOA Four cand idates identified for Board 
20-Jan-19 

Discuss and Vote on Secretary Candidates 
27-Jan- 19 

1-

i--'D'-'l=-sc=-u=-s"-'s'-'-io=-n'-'-:'----------lT e Quarter y Boar meeting minutes a not een compete an requ ire a review an 
_ transcribing of 3 plus hours of communications . Ed McDonald proposed that the 

transcribing of minutes be paid for to get them done and to the Membership. 

Conclusions: 

Transcri ption serv ices offered were found to be priced at $1 per minute. McDonald offered ' 
th~ $200 p_e all~~~ !9 h~eJ h_e minutes transcribed . 

For sake of time and hav ing confidence that the Quarterly Board Meeting minutes would 
be transcrlb~ the Board agreed that an amount ~00 dollars was acceptable . - --- -- - --T - - - -
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t i ,. ,,.m, '"' "'"" '""' 
RCPOA BOARD MEETING MINUTES 

EMEGENCY BOARD SESSION 
JANUARY 12, 2019 

1 person resoonslble Action to be taken 
RCPOA Board Vote to allocate funds for transcribing 

RCPOA Minutes 

Action Result Due Date 
Board unanimously voted In favor or allocating 
$200 for transcribing Meeting Minutes 12-lan-19 

nem 7 

Topic: 
Presenter : 

Discussion : 

I 
I -

!Nomination of Persons to Transcribe 
1ouarterly Board Meetlnq Minutes 
I Ed McDonald _ _ _ 

I 
A transcription service was Identified via an Internet service provloer. However, It was 
discussed that there were capable RCPOA Members that cou ld do the work . Jim 

1 
Donaldson, Diane Stromberger, Elizabeth Ziegler and Kathy Laney were all candidates that 
were immediately Identified as capable. Ed McDonald said he wou ld take on the task of 

1 making the requests to determine If any of the candidates would be wil ling to transcribe 
the minutes. 

'"'C"'o""n"'c~lu"'s"'i""o"'n""s"'": --------!The Board was in agreement to first reacn out to Members or the association to determine f-
- _ if any of the identified or other capable Members having requisite writing and computer 1--------

skllls · McDonald oiven the task to soeak to Members Identified . ___ __ _ _ _J_ _ 

Person resoonsible 
Ed McDonald 

Action to be taken Action Result Due Date 

Diane Stromberger 

Ed McDonald 

Solicit transcription support from 
Members 

Transcribe Minutes 

Review Minutes, Finalize with Diane, and 
present to Board for final acceptance 

Diane Stromberger volunteered at no cost to 
the Association to transcribe the minutes. 

Draft Minutes provided to Ed McDonald for 
I tn , 1,1 review 

Ed McDonald or New Secretary Distribute to Membership along with other 
I RrPnA l nFn.m>"nn 

---Ite_m !!___ . ___ _ 

- ~Qi(_: ---
- ___ 1Presenter: 

I 

---l--

-- f RevieW -ot RCPoA-Fiiings from-2006 -
_ _ _ _!forward for Validit'/_ _______ _ 

!Ed McDonald ___________ , _____________ _ ------~,~~ ~-----

-t-
L ____ --

20-Jan-19 

27-Jan-19 

27-Jan-19 

27-Jan-19 

Discussion: 1Mcuona1c presemec n,s review ano assemons o, K<..ev" til ings maoe w,tn uttmer 1...ounty _______ _ 
1----~, ====~- ----- from 2006 forward identifying a majority of the fi lings were invalid as either the Board ____ _ 

making the fil ings at the time did not have the authority to make such filings or that there 
was no evidence of any vote by the Membership to make such filings that modified the 
language or added to the language of the By-Laws. See attached President's Letter to the 
Members presenting a review and assertions. The Board reviewed each assertion and was 

____ inygmment after thorough discussion and critica l assessment . _ 

Conclusions: All identified inval id fili ngs were accepted as invalid and needed to be removed as ttl ings. 
-""=== =~----- -1 In general, a fresh start appoach was agreed as the best path forward in serving all _____ ____, 

Members. 

----¾ ctionitems and next steos:L--- -------------+---------- - - -

=--- : Person resoonsible Action to be taken 
RCPOA Board Board Vote to file a removal of all 

identified invalid fil lings. 

Action Result 
Board voted unanimously to file with Gilmer 
County a correction that removes all previous 

Due Date 

12-Jan-19 

- -----1---------- ----+-------------=--c:----f"LWL"'"aJ'"Lll"" Luwrn· .w.,'"..._ ___________ +-----------1 
Fi le with Gilmer the removal of invalid Secretary 

L 
Item 9 _ 

Topic : 
j>resenter : 

I Discussion: 

filt n ne 

Resolve Board and Officer Term Question 
concerning lyr vs 3 yr Service 

:id_ McDonald - _:=_ _ -

1 
I 

I 

_ _ ______ Ed McDonald presented his review and assertion that the RCPOA By -Laws specifflcally 
state that Board Members and Officers serve One (l) Year terms. The three year term 
was Invalidly filed and asserted by previous Board as a Board has no aurhorlty to modify 

_____ ___ the By-Laws of the associa tion. 

Conclusions: 

I 
___ _ ___ _ _ RCPOA Board agreed after thorugh discussion and critical review of the By-Laws that 

_ _ _ _ __ McDo!)ald's asseJtlOf! was accurate._ _ __ 
I 

iActlon I tems and nextste.;s , --- --- - - - I 
Person resoonslble Action to be taken 
RCPOA Board Vote to recind the three year service term 

and accept the one year term as defined 
by the RCPOA By-Laws. 

30F 4 

Action Result 
Board unanimously voted in favor of 
confirming that the 3 Year term of service for a 
Board Member or Officer was Invalid ly 
established and that the One (l) year term of 
service would stand as defined by the By -Laws. 

9-Feb-19 

Due Date 

12-Jan-19 



Discussion: 

'iiiominat-e and Vote on Hospltail ty 
l.Ql!JlJ!li ttee Chair 

___'. EQ_ McDon_ald --

& t it @C t t l d fl t;ti if !C d --- - --

RCPOA BOARD MEETING MINUTES 
EMEGENCY BOARD SESSION 

JANUARY 12, 2019 

Donna Stewart was Identified by the Board as the candidate of choice to lead the 
Hospitality Committee. The Hospltallty Committee will serve to welcome new Members to 
the Association , ensure Newcomers or Interested persons In Rodgers Creek understa

nd 

community responslbllltles, and for coordinating events that bring the community 

___ !Q.gether._ ---------c------ ---·-
Conclusions: 

--L--=--=--=--=--~~~=======-=------=-~--Donna Stewart Is the RCPOA Board's selection as Chairperson for the Hospitallty 

Committee 

i Action items and next ste 
-,Person res onsible 

RCPOA Board 

s: 
Action to be taken 
Vote was taken to select Donna Stewart 
as the first Chairperson for the Hospitality 

I 
Action Result vor of 
The Soard voted unanimously In fa . . 
Donna Stewart to serve as the Hosp1tahty 

4 0~ 4 

o ue o ate 

20-Jan- 19 


