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Meeting Mi~utes 

Tltla 
Date 
Location 
Maetlno Called bv 
Partlcloants 

Head of Meetlna 
Note Taker 
Confldenttalltv 
Duration 

I 
Agenda 

Item # Presenter 

Ed McDonald 

Ed McDonald 

Ed McDonald 

4 Ed McDonald 

Board MeetlnQ (Emergency Session) 
CofT'tct1on of Board Members and Officers 

26-Jar\-19 
Home of Robert and Jenni Jones 
Edward McDonald & Robert Jones 
Donna Stewart Robert Jones Ed 

Ed McDonald 
Jenni Jones 
None 
3 Hours 

Toole 

Review of 12JAN2019 Board Minutes 

Confirmation of Topics Voted on 
December 8,2018 Board Meeting 

Discussion to Close Facebook 

JANUARY 26, 2019 

Time a llotted 

NA 

NA 

NA 

Communication with Outside Attorney for NA 
Oarification on GA POA Act 

i---t--------- - 1---------------1---------------+--· -- - - -
Ed McDonald 

6 Ed McDonald 

Cancellation of RC SVCS Contract and 
Establ ishino Interim Contract 

Secretary Position Selection 

NA 

NA 

Discussion and Conclu-sions ,-
Item 1 

Tooic: 
Presenter: 

Discussion: 

Conclusions: 

-L ---
- - --- - - - ~ - -

Review of 12JAN2019 Board Minutes i 

Ed McD011c1ld ---------

Ed McDonald read over the last Board Meeting Minutes of 12JAN2019 to confirm acuracy of 
minutes. 

Minutes were accurate and readv for oosti na 

Action items and next steps: -- - -- --
Person responsible Action to be taken Action Result 
RCPOA Board Members Board acceptance and vote to post Board accepted and vote in the affirmative to 

..,... ; ... ,, ......... 
I Me> mi" "'B• fnr ... B~h-- ---- --

Due Date 

26-Jan-19 

-1----------t-------------+------------...J__----------l 
Item 2 

Confirmation of Topics Voted on 
To~ic: ______ __,=December 8,2018 Board Meetina _ - frese')!E?r:-=_- _ __ _ _ _ EctMcDonald-- - - _ - -

,_D_i_s_c_u~s_si_o_n_: ______ ___, The topics and votes that were executed during the December 8th Board Meeting were 
______ reviewed for confirmation 

1------+-=C-=o.:.:n.=c.:.:lu"'s""io=-n"-s=-:=----------, Board Members confirmed agreement and acceptance of all topics and moved to vote on 
1-----+-- --- - - -----' acceptance of all actions taken in the December 8th Quarterly Board Meeting. 

Action items and next steos: 
Person responsible Action to be taken 
RCPOA Board Board motion and vote to confim all 

topics/action discussed and taken during 
the December 8, 2018 Qrtiy Board 

Action Result 
Board vote was unanimous In favor of 
confirm ing acceptance of all action taken 
during the December 8, 2018 Qrtly Board 

I u--••--

Due Date 

26-Jan-19 



Item 3 
Topic : 
Presenter : 

Dlacus1lon: 

Ciose 6iiwr, Facebook 
Ed McDonald 

The Board discussed the demands and the lack of control over continuing a RCPOA 
Faccbook account. 

rC_o_n_c~l~u•=l~o~n~•"": -----~The Board determined that focus of t ime and ease of future use should be given to the 
Website. Moreover, there Is Insufficient control over a Facebook account 

Action Items and next 1tens: 

----------

Person rHoonslble Action to be taken Action Result Due Date 
RCPOA BOARD Motion to close down Facebook 

Item4 
Board Vote Concerning Association 

Topic: ManaQer - -
Presenter: Ed McDonald 

Board vote was unanimous In favor of closing 
down Facebook. McDonald and Jones would 
notify and confirm shutdown of RCPOA ,_ 

I - - --
I - - - - -- - -

I -

26-Jan-19 

I 
- --

~D~l:1:c:uu::1:0:n:: ============:f-A- rec--on_fl_rm_ a_t_lo_n_o_f_t_he- d-ec- 1-si_o_n_t_o_n_o_m_in_a..Jt_e_a_n_d_s_e_le_c_t _a_R_C_P_O_A_M_a_n_a_g_e_r_w_a_s_r-ec_o_g_n_iz_e__,d-1--= --=-
1-----+-------------1as being required to avoid any contest of the actions of the selected Manager, Robert 

Item 5 

Jones. _ _ _ _
1 

______ --- - - -

Conclusions: 
The Board unanimously were in favor of keeping Robert Jones in the position of RCPOA 
Manager. 

Action Items and next steos: 
Person resoonslble Action to be taken 
RCPOA Board Vote on RCPOA Manager 

retention/confirmation 

Topic: 
Communication with Outside Attorney for 
Cl~rifi r~tinn nn GA POA Art 

Action Result 
Board unanimously voted in favor of retaining 
Robert Jones as RCPOA Manager to execute all 
the functions defined by RCPOA By-Laws 

Due Date 

26-Jan-19 

---------------------- -
Presenter: Ed McDonald I 

: t-::-:--,--- ---- -+- --------- -----'---------------~ ------
1-'D~i~s~cu~s~s~i~o~n'-: ----- ---i Ed McDonald presented the need to secure a unbiased, legal opinion on three questions 

1-------+---------------<concerning the appl icabi lity and/or relevance that the GA POA Act has concerning Roger 
Creeks Bylaws. 

Conclusions: 1 ne tsoard agreed that an outside of t:I 11Jay legal opinion would oe·u,e most uno,aseo 
1-----+=====---- - ---; opinion to clarify what, if any, appl icability the GA POA Act has in relation to RC Bylaws. 

Ed McDonald would craft the necessary questions to present to the selected law firtn for a 
unbiased review and opinion concerning the appl icability of the GA POA Act in 
consideration of Article 6 Section 3 of the RC Bvlaws. 

Action itemsand next stens: -
-+-- - -------- -

Person resoonsible Action to be taken 
RCPOA Board Board vote to approve selection and use 

of Law firm outside of Ell ijay for an 
unnbiased opinion on the appliaction of 
1~~ ... " '" r,,,...,. "- -~ 

Ed McDonald Craft questions for presentation to 
l,olor+o~ ot+nrnov 

Ed McDonald Secure attornev and obtain oninion 

Action Result 
Board voted unanimously to select and use a 
law firm outside Ellijay to render an opinion on 
the application of the GA POA ACT. 

- - - --
Item 6 

Cancellation of RC SVCS Contract and 
Topic: Establishina Interim Contract 

___ _!'I_esenter: ______ E_d M_cDo~ald _ _ 

1---_-_+_~D~isc= u~s~s~io~n~:~~~~~~~~~~~~----1- :~~~Ad;;~;s::P~~ ;:~~c~s~:~~:i~r:~ ~u::~~hR;0~;r;~~~0:~~t:c~e:ii~:o;~~:~ng 

the drafting and sol icitation of competitive quotes from other raod contractors. 

Due Date 

26-Jan-19 

Conclusions: Board agreed that the current contract with RC Services would be terinated, a six month 
~ = = ==;.:._---- - -; bridge contract drafted and established with RC Services and that a new contract would be ~ ---------, 

put o_ut fo i:_sompetit ive ql!otes to sel e_ct ther bes!_ Road Service_ CoQ!ractor for RCPOA _, 



Action Items and next steos: 
Person resnonslble 
RCPOA Board 

Ed McDonald 

Ed McDonald 

RCPOA Board 

Item 7 
Too,c : 
Presenter: 

Discussion: 

Conclusions: 

Action items and next steps: 
Person resoonsible 
RCPOA Board 

--Item 8 

Act ion to be taken Action Result 
Board Motion and vote on terminating Board unanimously voted In favor of 
,, .. , M •• Rf" c:._,,, ...... ,.,. ''"""'"'""" ...... ,. 
Draft a bridge contract and estblish with 

IRr c:._,,, •• 
Draft a new solicitaion and post for 

1..-............... ; .. ; ... ... 

Choose among submitted proposals and 
... 1. : ........ .... ...... ........ . 1 ....... 

I - --
Secreta!:Y Posit ion Selection I 

Ed McDonald I 
The Board recognized the need to identify and select a new Secretary and Board Member 
to backfill for Jennie Maddox. The Board identified three parties interested an capable. 
The parties were contacted to determine interest. 

Diane Stromberger demonstrated the greatest interest and capability to serve as 
Secretary. 

Action to be taken Action Result 
Motion and vote to select Diane Board voted unanimously to select Diane 
Stromberger as Secretary Stromberger as a new Ba=oarc! Member and to 

1.,, ....... , .. ::IC: r-

-

'1 1'l ' l 

EMEGENCY BOARD SESSION 
JANUARY 26, 2019 

Due Date 

26-Jan- 19 

I 

Due Date 

26-Jan-l 9 


