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Why Choose Boxer Advisors

Over 25 years of training, coaching &
consulting experience.

Team of 50+ coaches, trainers, consultants,
instructional designers, and technical
producers.

Over 75 off-the-shelf training offerings.
Services Federal Agencies and select for-
profit and non-profit organizations.

80% repeat business.

Boxer Advisors Results

Formal ROI study found: “75% of individuals
served said there were improvements in
managers’ productivity, work group
productivity,  project  completion  team
communications and service quality. Converting
ONLY the tangible benefits to monetary value,
results showed that the programs delivered a
formal ROI of 70%, equaling approximately
$500,000 in dollars saved and/or productivity
improvements after two years.”

Call us today to discuss how we can help you
Translate Insights into Action

GOVERNMENT CAPABILITY STATEMENT

ADVANCING EFFECTIVE, ACCOUNTABLE, AND MISSION-DRIVEN LEADERSHIP
Boxer Advisors understands that federal agencies operate in high-consequence, high-visibility
environments where leaders must deliver results under intense oversight, constrained
resources, and evolving national priorities. Federal government employees are being asked to
do more with less; executing complex missions, stewarding taxpayer dollars, complying with
rigorous statutory and regulatory requirements, and sustaining public trust—while
simultaneously leading workforce transformation, managing change, and maintaining
operational readiness.

Our work is designed around these realities. We partner with federal organizations to
strengthen leadership effectiveness, decision-making, and accountability across all levels of
the workforce; improve collaboration across components, contractors, and mission partners;
and equip leaders to execute critical initiatives without disrupting core operations or mission
delivery. Whether agencies are modernizing systems, responding to emerging risks,
improving program performance, or developing the next generation of leaders, our approach
aligns with agency priorities, governance structures, and budget-execution realities.

EXPERTISE

Powered by a deep bench of seasoned practitioners with firsthand federal experience, Boxer
Advisors delivers practical, outcome-focused solutions that drive measurable return on
investment while supporting sound stewardship of public resources, organizational resilience,
and sustained mission success. Our capabilities include:

Professional Skills Development

Executive and Leadership Development e

Communication Skills .

Customer Service .

Performance Management .

Project Management .
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Change Management Consulting
Leadership Transition

Change Management Services
Communications Consulting
Core Competency Development
Organizational Development
Strategic Planning

Instructional Design Services
Team Building Services

Emotional Intelligence and Resilience
Trust and Collaboration
Hybrid Work Skills

Coaching and Facilitation Services Employee Engagement Support

e  Executive Coaching e  Engagement and Retention Training
e  Action Learning Coaching e  Mentoring Training and Consulting
e  Career Coaching e  Onboarding

e  Meeting Design and Facilitation e  Career Development Training

e  Seminars and Retreats e  Communication Support

e  Train-the -Trainer e Career and Pre-Retirement Training
e Individual Assessment Tools e  ROI Assessments

PAST PERFORMANCE

Boxer Advisors brings superior performance and expertise in providing coaching training and
consulting solutions to over 50 Federal agencies, Fortune 1000 companies, and mission-driven
non-profit organizations; including the following select clients:

Federal Agencies e  U.S. Intelligence Community

e  Commodity Futures Trading Commission e  U.S. Office of Personnel Management

e U.S. Department of Agriculture e U.S. Patent and Trademark Office

e U.S. Department of Commerce e  U.S. Securities and Exchange Commission
e  U.S. Department of War e  Social Security Administration

e  U.S. Department of Energy

e  U.S. Department of Health & Human Additional Clients

Arcfield
BAE Systems

Services .
U.S. Department of Homeland Security

U.S. Department of Transportation
U.S. Department of Veteran Affairs

Defense Logistics Agency
Environmental Protection Agency
e  Federal Housing Finance Agency
e  Federal Retirement Thrift Board

e  U.S. General Services Administration

Defense Finance and Accounting Service

Constellation Energy
Inter-American Development Bank
Lockheed Martin

Marriot International

Sodexo Worldwide

e  The World Health Organization

e  Washington Metro Area Transit Authority

e  World Bank
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