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Why you need a checklist 

Starting a business can feel overwhelming, especially when it comes to establishing 
your digital presence. While many chase quick wins and viral moments, the reality 
is that sustainable digital marketing success requires careful planning and 
systematic execution. There are no shortcuts or overnight solutions—building a 
best-in-class digital marketing strategy demands attention to detail, 
strategic thinking, and a commitment to laying a proper foundation. 

This comprehensive 8-week checklist breaks down the complex world of digital 
marketing into manageable, actionable steps that build upon each other. Each 
element is essential and interconnected, from establishing your brand voice to 
setting up tracking systems.  

By following this structured approach, you'll avoid the common pitfall of random 
marketing activities and instead create a strategic foundation that drives real 
business results. Each week focuses on essential elements that work together to 
create a cohesive digital marketing system, ensuring you're making progress 
toward your business goals rather than getting lost in endless tasks. 
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Week 1: Strategy Development & Foundation 

 1. Define your target audience personas in detail 

 2. Set SMART marketing objectives and KPIs 

 3. Research and analyze 3-5 main competitors 

 4. Create your unique value proposition 

 5. Establish your brand voice and style guide 

 

Week 2: Digital Presence Setup  

 6. Purchase domain name and hosting  

 7. Set up professional email addresses  

 8. Create/optimize Google Business Profile  

 9. Build basic website structure  

 10. Install Google Analytics 4 and Tag Manager 

 

Week 3: Content Foundation  

 11. Develop content marketing strategy  

 12. Create content calendar (3 months ahead)  

 13. Write homepage and core service pages  

 14. Start blog with 3-5 initial posts  

 15. Create lead magnet for email collection 

 

Week 4: Social Media Launch  

 16. Set up business profiles on key platforms  

 17. Create social media content templates  

 18. Schedule first month of social content  

 19. Set up social media monitoring tools  

 20. Develop social media engagement guidelines 
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Week 5: Marketing Systems  

 21. Set up email marketing platform  

 22. Create welcome email sequence  

 23. Build customer database structure  

 24. Set up CRM system  

 25. Create sales funnel framework 

 

Week 6: Advertising Foundation  

 26. Set up Google Ads account  

 27. Create Meta Ads account  

 28. Design first ad campaign structure  

 29. Set up remarketing pixels  

 30. Build analytics dashboard for tracking all metrics 

 

Weeks 7-8: Optimization & Analysis 

 31. Review all metrics 

 32. Adjust strategy based on initial data 

 33. Fine-tune targeting 

 34. Optimize website conversions 

 35. Scale successful channels 

 

Dashboard Metrics to Track: 

 1. Website traffic and sources 

 2. Conversion rates 

 3. Email list growth 

 4. Social media engagement 

 5. Ad performance 

 6. Lead generation metrics 

 7. Sales revenue 

 8. Customer acquisition cost 
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This checklist serves as your roadmap to digital 
marketing success, transforming overwhelming 
marketing tasks into an organized, achievable 
plan. By completing these steps, you'll have 
built more than just a marketing 
presence—you'll have created a complete digital 
marketing engine that drives your business 
forward. The analytics dashboard you've 
established will help you make data-driven 
decisions, while your content and social media 
foundations will continue generating leads long 
after the initial 8-week period.  
 
Remember, digital marketing is an ongoing process, but this framework gives you 
the structure and tools needed to grow and adapt your strategy as your business 
evolves. Stay committed to the timeline, track your progress, and adjust your 
approach based on the metrics you gather. Your future marketing decisions will be 
informed by real data rather than guesswork, setting your business up for 
sustainable growth. 
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