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I’m beyond excited for 2022 and the impact that a well-designed voluntary benefit program 

can bring for brokers and their clients.  This book highlights the dramatic changes that have 

occurred in society, the workplace, benefits, technology, remote work, following two years of 

the Pandemic in the US.

So much has evolved in the 30 years I’ve been in agency management and sales leadership 

with voluntary benefits.  Face-to-face enrollments at the workplace have been replaced with 

digital tools and online solutions.  Videos and text alerts driving employees to informational 

website have replaced lunchroom flyers and employees are signing up for benefits with one 

click of their cellphone 

One might ask: can virtual solutions in 2022 improve what worked in 2019?  I believe the 

answer is yes and you’ll learn about why and how in this book.  There truly is a “new” 

opportunity for brokers and organizations to seize the opportunity to deliver better benefits 

in a more effective way that will help not only more employees, but aid in recruiting and 

retention…one of employer’s biggest challenges in 2022 and beyond

My agency is based on Oahu (with satellite office in Anchorage) and as a voluntary benefit 

broker, we use the tools that are mentioned in this book to reach more employees with 

better coverage…in a more effective process than pre-pandemic.  Carpe Diem is what I 

say!

Let’s learn about how the workplace has changed, celebrate the new way employees 

want to learn about and sign up for coverage and help more employees with valuable 

coverage such as disability, critical illness, life insurance, and more!

Pamela A Whitfield, (CVBS) 
Certified Voluntary Benefit Specialist  

FOUNDING PARTNER  – Elite-VB LLC – VOLUNTARY BENEFIT BROKER



3 Elite-VB LLC

2022 Opportunity: Leveraging 
Voluntary to aid in Recruiting & 

Retention 

INTRODUCTION

CHAPTER ONE:  FIVE KEY TRENDS IN BEHAVIORAL 

CHANGES DUE TO COVID

CHAPTER FOUR:  MENTAL HEALTH AT THE 

WORKPLACE

CHAPTER TWO:  THE GREAT RESIGNATION, 

TURNOVER AND ENTREPRENEURSHIP

CHAPTER FIVE:  BUYING HABITS CHANGED DUE 

TO THE PANDEMIC

CHAPTER 6:  UNPARALLLED VOLUNTARY 

OPPORTUNITY IN 2022

CHAPTER 8: TECHNOLOGY IN OUR POST 

PANDEMIC WORLD

CHAPTER THREE:  EMPLOYEE CHANGES DUE TO 

THE PANDEMIC

CHAPTER 6: 2022 - UNPRECEDENTED 

VOLUNTARY OPPORTUNITY  

CHAPTER 7:  BENEFITS COMMUNICATION…WHERE 

THE “RUBBER MEETS THE ROAD”

www.elite-vb.com

CHAPTER 9:  SUMMARY 



● Whitfield:  Over 600 enrollments executed: Over 25+ 

years in voluntary agency management with over 

12,000 policies sold in Alaska alone (2013-2020)

● Certified Voluntary Benefit Specialist (CVBS): One of 

500 agents/brokers with this designation nationwide 

as well as one of the authors of the course in 2022

Everything is NEW at the workplace

Let’s explore all of it…because we can

WHO SHOULD READ THIS 

BOOK: 

• C-Suite Officers:  Recruiting & Retention is a key to 

growing a profitable organization.  Voluntary Benefits 

speak directly to the needs of incoming employees 

while rewarding great (new) benefits to those who 

have stayed through the hard times.

• HR Managers/Professionals:  We know that HR 

stress is high (60%) from 40% three years ago.  Learn 

about the new workplace, what types of virtual 

enrollment solutions will meet the needs of a hybrid 

workforce while doing a better job than the “old 

style” of face-to-face

• Benefit Brokers:  With more than 70 carriers in the 

VB space now, partnering with a voluntary benefit 

broker that embraces digital tools to reach more 

employees with benefit that matter…NOW.

“We all have a role to play – employers, benefits providers and brokers – in continuing to 

accelerate these positive shifts and evolve our ways of business to meet the changing 

needs of today’s workforce.”

– Jonathan Bennett, Head of Group Benefits at The Hartford

:
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● CE Course Instructor – Life & Health in AK & HI as well 

as SHRM CE: Content drawn from my 2022 CE courses 

recently given to 80 Hawaii Life & Health 

Brokers/Agents as well as SHRM members continuing 

education content re: Leveraging Voluntary to Aid in 

Recruiting & Retention.  Both available to 
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FIVE KEY TRENDS IN BEHAVIORAL CHANGES 

DUE TO COVID-19CHAPTER 1

Permanent versus Temporary? 



CHAPTER 1

6

Change:  How COVID-19 is transforming consumer behavior

The COVID-19 pandemic is changing how we work, travel, communicate, shop and more, 

but which new habits are likely to stick permanently? We explore five key behavioral 

changes and their implications for risk and protection.

The pandemic has impacted virtually all aspects of our lives. Some developments have been 

sudden and involuntary, such as social distancing, wearing masks, stopping public transport, 

restrictions on travel, etc. For others, it has merely accelerated the adoption of behaviors 

already gaining traction, such as the digitalization of shopping, banking and more.

Temporary or permanent?

Will these changes in behavior last after COVID-19 subsides, or will consumers' old habits 
die hard? Behavioral studies and past events can offer answers.

All consumer behavior has strong location and time dependencies. 1 Behavior can differ 
significantly from one location to another depending on cultures, geographies, etc. The 
pandemic is making this dimension of consumer behavior more complex; for example, since 
physical movement is restricted, consumers are migrating into virtual worlds at an 
unprecedented rate and are exposed to newer influences. This could require us to go 
beyond traditional methods of modeling their behavior.

How is consumer behavior changing?

We see five key trends in the behavioral changes emerging from the impact of COVID-19:

Increased digital adoption: people shifting to digital platforms for day-to-day needs.

Change in mobility patterns: less use of public transport, more remote working etc.

Change in purchasing behavior: move to value-based purchasing and online shopping.

Increased awareness of health: wearing masks, increased hygiene, healthy eating etc.

Changes in interpersonal behavior: increased divorce, increased pet adoption etc.

Elite-VB LLC
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What increasing digital adoption means for insurers
As digitization spreads across industries, consumers increasingly expect a similar experience 
from insurers too. 

A recent survey by Swiss Re Institute in Asia found consumers very open to insurance 
products designed for digital platforms, with more than 70% expressing strong intent to 
purchase products tested in the survey. 16 Insurers have the opportunity to take advantage 
of this and adapt their offerings to the new digital environment.

What increased awareness of health and well-being means for insurers

Higher awareness of health risks is increasing demand for insurance protection. In India for 
example, only 10% of people were interested in health insurance prior to the outbreak of 
COVID-19, but 71% reported feeling it was a necessity during the pandemic, according to a 
survey by Max Bupa. 38 Demand is also being supported by the launch of COVID-19-specific 
products from insurers, partly due to guidelines from regulators.

In Section 7 we will explore the increase in voluntary benefits due to this increased 
awareness of health and well-being.  Products such as life and disability, critical illness and 
accident plans as well as long-term care.  The Pandemic accelerated the need for (new) 
benefits and carriers have responded.

Elite-VB LLC
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THE GREAT RESIGNATION, TURNOVER AND 

ENTREPRENEURSHIPCHAPTER 2

The “workplace” will never be the same 
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THE GREAT RESIGNATION, TURNOVER AND ENTREPRENEURSHIP

“Time is the most important benefit an employer can provide,” says Gene Lanzoni, SVP, 

Thought Leadership at Guardian. "For many of us the pandemic afforded us more 

time, and we’re really not willing to give that back” he claims. “We had a taste of a 

more balanced life.”

I LOVE THIS QUOTE.  While we were all deep in the Pandemic (quarantines, masking, 

testing, social distancing, etc.) Americans (if not the world) were able to reflect on their 

lives, what is most important and some in service work decided the “risk” wasn’t worth 

the reward.  Let’s explore what that shift looked like, and how our workplace was 

transformed forever.

One of the biggest changes that came with the Pandemic was workers re-evaluated their 

careers and many decided to make dramatic changes to gain more personal happiness, 

experience more “dignity at work”, work-life (or “life-work balance”) as well as higher 

wages and flexibility.

▪ Over 11 million workers left the workplace in fourth quarter of 2021

▪ 2.5 million women left the workforce during the 2020-2021 – resulting in 63% of all 

jobs lost (cost and availability of children was a big factor) with women of color and 

minorities had the highest rates and women with children and disabilities having the 

highest rate at 8%

▪ In March of 2022, there were 11 million job openings and only 4.5 million Americans 

switched or quit their jobs in that same month

▪ Resulting in a dramatic shift from a “employer market” to a “job seekers market”

▪ As well, millions of Americans are opening their own businesses – close to a whopping 

MILLION new businesses were formed during 2020 and 2021 (you’ll see on the next 

page an increase of 23% from 2019)

Elite-VB LLC
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Year New Businesses Formed Year-over-Year Growth

2019 3,514,509 0.44%

2020 4,381,415 24.67%

2021 5,388,282 22.98%

Business Formations in the U.S. 2019-2021
www.zippia.com

w.zippia.com

The Pandemic forced employers to provide more to attract and retain workers.

88% of companies said the Pandemic cause higher rates of turnover. What do workers 
want:?  At the top (585) is higher COMPENSATIO,  and number two is BENEFITS with LIFE-
WORK balance #3. 

Competing for talent has never been more challenging.  Include a “hybrid workforce” 
(where IS the workplace now?) the strategy for a re-evaluating the benefits that will rise to 
the needs of HR to attract talent has also resulted in more stress with HR (with a 20% 
increase in stress over 2019 due to hiring, diversity & inclusion and employee turnover.

Not to mention:  How an organization handles the pandemic will determine if their 

employees will be there in 10 years:  49% would be there IF the organization handled the 

pandemic well versus 28%

Elite-VB LLC
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EMPLOYEE CHANGES DUE TO THE PANDEMIC

The Pandemic had a profound affect on the world. In America, it affected low-wage worker

disproportionately greater than upper wage workers. “Service” employees had to come to

work, while many white-collar employees had the luxury of working from home. The

Pandemic also affected blacks and other nationalities greater than whites. Some dramatic

changes are listed below which increased the need for “fresh” voluntary benefit options:

▪ Paycheck to Paycheck:  60% of American’s have less than $1000 in savings (with 60% of 

Gen Z largest group)

▪ Unable to retire:  38% don’t believe they will be able to retire

▪ Financial Education:  59% want their employer to provide more financial education

▪ Diversity:  Companies with a diverse workforce will outperform their counterparts by 

35% and over 55% of companies have made their benefits and communication more 

inclusive

▪ Telehealth:  dramatically changed how we receive care (up 8300% from 2020)

▪ Life-Work Balance:  90% say “flexible schedules” will keep them with BENEFITS ranked 

#2 with importance

▪ Life-Work Balance:  with 70% of employees have prioritized their personal life over their 

careers and 20% would take a pay cut if it meant better balance

▪ Preventative Screenings: 1 IN 3 workers have missed screenings during the Pandemic

▪ Family Caregivers:  52% are living paycheck-to-paycheck

▪ Single Parents:  One in Three have NO LIFE INSURANCE

▪ HR:  Higher levels of Stress (due to the pandemic) spending more time on diversity, 

equity and inclusion as well as Covid mandates, hiring challenges and remote work

▪ Hybrid Work:  50% of workers would look for work if asked to come back full-time 

▪ Long Haul Covid – is real and will affect 10-30% of those affected

Elite-VB LLC
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Covid increased employee’s FINANCIAL PRESSURE

Elite-VB LLC
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MENTAL HEALTH AT THE WORKPLACE

▪ 92% of CEO’s say their company is more focused on mental health due to the Covid-19

▪ Covid-19 tested the limits of Mental Health with close to 50% says they’re working 

longer hours 

▪ Strain on Mental Health affects productivity (61% say trouble concentrating) with Gen 

Z/Millennials suffering most from mental health (52%)

▪ 70% of employers believe mental health is an issue (up from 59% in June of 2020)

▪ 76% of workers who received mental health in 2021 did so virtually

▪ Top stressors:  Financial concerns are the primary reason for low mental health which is 

more accurate with low-wage workers and will increase with inflation

Elite-VB LLC
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Company Culture Acceptance of Mental Health by Generation & Gender
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Small Business versus Large Business 

Company Culture Acceptance of Mental Health by Generation & Gender

Elite-VB LLC
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BUYING HABITS CHANGED DURING THE PANDEMIC

▪ Smartphone adaptation:  Employees want to make purchases on their smartphones (69%)

▪ Use of Video:  Better absorption of materials by 80% (over e-mail), can be used anytime, 

anywhere, is accessible, absorbed equally and can be measured

▪ Content Marketing:  Employees want to learn from blogs, articles, and rankings on their 

own before making informed decisions

• Use of Microsites/Landing Pages: 85% of workers welcome online content 24/7

• Use of Text: 90% “open rate” within a minute (versus 20% via e-mail)

Video does it better:  The video was introduced for entertainment purposes and since then, it 

has killed radio. In fact, they say “why to read the book when you can watch the movie?”

Videos offer better engagement. Research by Forrester shows that employees will feel better 

watching a video by up to 75% than read emails or web articles.

In short, if you want your employees to , you must make it engaging and interesting, and 

that’s exactly what videos can do. Videos attract attention and retain it more than documents 

and lectures.

But the really exciting change that came with the Pandemic was we all were forced to use 

online resources due to the shutdowns.  Americans became comfortable with online 

purchasing.  Binge watching shows, a shift from cable to streaming channels and we all had a 

huge thirst for online data when it comes to buying / purchasing (over 5 hours spent online 

exploring the best refrigerator evaluating reviews, product descriptions and more.  

In essence, buying shifted from the “physical space” to the “virtual space’ and this trend 

affected “benefit buying” as well.  We will see in later chapters how smart voluntary brokers 

have leveraged these changes to both reach more employees but make the buying process 

much improved, user-friendly and more effective as we have a “informed buyer who doesn’t 

want to be “sold” but would LOVE to buy!

Elite-VB LLC
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2022:  UNPRECEDENTED VOLUNTARY OPPORTUNITY

We discussed some of the changes in workers due to the pandemic and they are significant:  

▪ Single Women – ONE IN THREE NO LIFE INSURANCE 

• One in Five suffer from MENTAL ILLNESS (SUBSTANCE ABUSE also up due to Covid)

• CANCER is still affecting 40% of Americans with 2.3% of American’s going into 

bankruptcy with a long cancer diagnosis

▪ Doing more with less:  wages may be increasing, but with INFLATION, raises are being 

erased with higher prices at the pump, grocery store, rent, and goods/services

• 56% of American’s have MEDICAL DEBT (largely due to ER VISITS) and believe it or not, 

this figure is the same whether the person is covered by medical or uninsured

Which may be why 

• ONE IN FOUR (78%) of employees say VOLUNTARY BENEFITS would impact their 

employer’s ability to RETAIN THEM (up from 68% in 2020)

Which may be why savvy employers/brokers ramped up voluntary benefit offerings in 2021.  

The figures are in with regard to employers adding voluntary benefits DUE TO THE 

PANDEMIC.  

Let’s not forget the primary advantage to offering voluntary:  they are benefits that 

employees, NEED, WANT and will PAY FOR 100%.  Even with 30 years of working with 

employers and brokers, I fail to understand the hesitancy when employees are stressed 

about finances, we see that this stress leads to mental health, employers are vying for 

talent, budgets are tight, and these benefits are at NO COST to the employer.

Let’s look at which benefits have been recently offered by employers due to the pandemic 

as well as NEW selections from employees (also due to the pandemic):

Elite-VB LLC
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Hartford charted the employers who added new employee insurance benefits during 
their open enrollment period in 2021, most said they added them in response to 
COVID-19. The top five newly added insurance benefits include the following with 
LIFE & CRITICAL ILLNESS leading the way:

Among the benefits employees elected this year during their recent open 
enrollment period, many were new selections for them with LIFE, DISABILITY 
and CRITICAL ILLNESS leading the way 

Elite-VB LLC
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expect sales to INCREASE in the future 
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2022:  CARRIERS HAVE RESPONDED 

The reason why this chapter’s title is “Unprecedented Voluntary Opportunity” is that we 

have employee’s overwhelmingly WANTING voluntary benefit offerings at their workplace 

and carriers risen to the occasion.  

If you’re a company with voluntary benefits implemented PRIOR to 2019, chances are the 

carrier needs to be re-evaluated.  It’s just that simple.  Why?  Again, the employee’s needs 

have changed, the carriers are competing for market share which is driving the premiums 

DOWN, and carriers have implemented with new benefits that are relevant now.

We know that the typical company will offer FOUR voluntary products in a portfolio offering 

with the average policy “life” being seven years.  I believe it’s a broker and a company’s 

duty to work with a voluntary broker who knows the market and will IMPROVE all aspects 

of the voluntary benefit offering so it’s relevant, and affordable. Because the employee 

assumes their employer has “vetted” the benefit offering, it’s imperative that the correct 

offering is on the menu assuming the broker conducts a demographic analysis to take into 

account the age of employees, gender, occupation, wages, perhaps married/unmarried, etc.  

Below are some of unique and exciting features/benefits that are on the market today from 

carriers that also bring exciting elements regarding EMPLOYER benefits as well:

• Carriers offering Mental Health & Substance Abuse standard on DI and Hospital Plans

• Telemedicine benefits offered on Accident & Hospital Plans

• Wellness benefits paying for Covid vaccines

• Critical Illness Plans that cover more illnesses and children covered at no cost

• with Mental Health, Substance Abuse, Drug and Alcohol Riders

Hospital Plans 

▪ Life plan that have “living benefit riders” that allow policyholder to access for at-home 

long-term care needs

Elite-VB LLC
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2022:  BENEFITS COMMUNICATION – RUBBER MEETING THE ROAD

We know this to be true:  77% of the success of a voluntary benefit enrollment is BENFITS 

COMMUNICATION.

This graph illustrates the importance of solid benefits communication:

What this shows is that even a good benefit plan WITHOUT effective benefits 

communication will not receive more than 27% favorability.  What employer/broker wants 

that? 

We subscribe to the top bar: Selecting fabulous voluntary benefits paired with a strong 

benefits communication strategy so that bring 83% favorability.

Let’s explore the effective ways that voluntary benefits can be communicated via our 

cellphones, videos, text, zoom webinars, etc. to drive HIGH participation levels.  With face-

to-face methods gone, we “lean into” virtual solutions as they can drive even HIGHER 

enrollments done than pre-pandemic…given the right message is shared.

Elite-VB LLC
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Communication starts with a thorough discovery to determine which channels to utilize:

Know that employees have to be “touched” FIVE to SEVEN times to take action.  Various 

effective forms:

- TEXT:  way more effective than e-mail with a 90% open rate within 1 minute (ideal for 

short communication such as a link to a landing page/website)

- VIDEO:  70% retention, can be viewed 24/7 and tell a story/emits “emotion”

- Zoom:  virtual enrollment meetings can be almost effective as face-to-face

- E-mail / Flyers / Postcards / social media:  all should be considered

With reporting tools/analytics, an organization knows exactly WHO has received the 

message (as well as who doesn’t).  Also, what “gets measured”…”gets managed”.

Lastly, employees want a way to learn about benefits via their smart phone, view videos in 

the comfort of their home, make elections that involve nothing more than a click of “Agree” 

(enrolled) or “Waive” (decline).  At the end of the day, advisors need to ensure their post-

pandemic enrollments are delivered in a way that is RELEVANT, EASY and communicates 

the AFFORDABILITY of the benefits.  Simple adjustments that bring big results

Elite-VB LLC
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2022:  TECHNOLOGY IN OUR POST-PANDEMIC WORLD

What is important to understand with post-pandemic enrollments is that it’s time to BREAK 

the cycle of BAD enrollment results that occur because 

- 71% of employers conduct PASSIVE enrollments year…after year which is no wonder 

- Only 5% of HR and Executives believe employees UNDERSTAND (let alone APPRECIATE 

the benefits that are offered)

And this process tends to repeat itself year after year.

Post-Pandemic, virtual enrollments have received a “gift” in that we are all glued to our 

smartphones which is the conduct to way more effective enrollment solutions.  With over 

40 different enrollment platforms on the market, a savvy voluntary benefit broker will need 

to do a thorough discovery to understand the needs of each client.  

We already spoke about the need for “benefits communication” and ensuring that 100% of 

the employees RECEIVE the pre-enrollment communication is the first step.  Texting of a 

pre-enrollment video (1-3 minutes) can work to accomplish the following:

- Excite employees as to the upcoming enrollment (letting them know “what’s in it for 

them”)

- Explain WHY the employer is bringing the benefits to their workforce (ideally because 

they care, they understand their needs and are bringing an exclusive solution that they 

cannot obtain elsewhere)

- Explain the details of the enrollment such as timeframe (open enrollment dates), 

where to get more information (website/landing page is ideal) and then HOW to enroll 

(EASE platform, carrier system, HRIS, etc.)

What we know is that employees want a secure, digital solution.  In fact, 72% of employees 

who enrolled via a DIGITAL METHOD expressed satisfaction, so we know paper and/or 

face-to-face is NOT the experience employees want in the post-pandemic world

Elite-VB LLC
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TECHNOLOGY IN OUR POST-PANDEMIC WORLD

Agencies has shifted to more focus onto digital solutions.  In fact, 43% of agencies agree 

that their ability to do business DIGITALLY will be a driving factor in conducting business in 

the post-pandemic world. One of the reasons?  Customer Service as “going paperless” was 

not one of the top reasons…it’s better customer service (believe it or not).

Covid changed our buying habits as we love to shop, and shop on our phones.  We love 

reviews, blogs, ratings, and voluntary communication and enrollment is deal for replacing 

face-to-face.  Why have employees enroll in the way that works for the carriers?  Wouldn’t 

it make more sense to bring solutions that employees can sign up for 24/7?

Ben Admin systems have taken over.  The top systems are:  Selerix, Employee Navigator 

and EASE.  These platforms differ slightly, depending on the objective of the enrollment.  

One thing they have in common is that they bring CARRIER CONNECTIONS that enable an 

employee to go to place to secure enroll in either one benefit or many.  Enroll with ONE 

carrier or many.  The enrollment experience is also 24/7 and works well with any employee:  

whether it’s a service industry where employees are AT WORK or with remote workers.

There are also HRIS platforms, closed enrollment systems (Paylogix/ADP, etc.), carrier 

systems (i.e,. Harmony for Colonial products), etc.  What’s important is that the consultant 

be familiar (at least at a high level) to know which system is the right choice for the 

organization and their payroll.

Lastly, the advantage of these systems is that they can seamlessly enroll ALL of a company’s 

benefits.  Often, the placement of voluntary can FUND the virtual enrollment platforms.  

This an save a company money and also potentially streamline an outdated paper 

enrollment system and lower HR/Payroll time.

As mentioned, it is imperative that virtual enrollments are 100% ACTIVE.  Because there are 

no health questions during an initial open enrollment (and often times the only time 

waiving of “pre-ex”), it’s critical that ALL employees “elect” or “waive” coverage, which 

protects the employer and reporting tools are easy to manage who has enrolled, making 

post-pandemic virtual enrollments significantly more effective than the old ways.

Elite-VB LLC
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TECHNOLOGY IN OUR POST-PANDEMIC WORLD

It’s important to understand how technology has changed not only the “pre-enrollment” 

and “enrollment” aspects of an enrollment (with platforms that allow us to sign up on our 

smartphones) but there are also strides that have been made with technology with various 

carriers that relate to the “post-enrollment” aspects as it relates to claims integration and 

more.

I truly believe that the most important part of choosing a VB broker and carrier(s) of choice 

is in how they “service after the sale”:  i.e.:  CLAIMS.  It’s easy to have a great initial 

enrollment, but where high persistency and HR/Payroll “happiness” lies is in the claims 

processing and just like TECHNOLOGY has helped employees sign up for benefits on their

smartphones, this convenience is extending into the claims process.

Examples:

- SunLife has a great new digital IMPLEMENTATION portal for their clients when they set 

up their account. Their belief is that human resource benefit administrators are looking 

for solutions that make work simple (I couldn’t agree more)

- SunLife also has their amazing “Benefits Explorer” landing page benefits 

communication platform that will communicate ALL of the client’s benefits (is “carrier 

agnostic” as long as you place two products” 

- They also do a great job (as do other carries) with digital solutions API connections 

which makes the enrollment of the benefits a seamless process of data being collected

which means no more sending and receiving files, no more reviewing files and no more 

manual entry

- Claims integration: very popular with SunLife, VOYA and other carriers where they will 

anticipate a claim with other products with one submission (as in submit DI claim and 

the carrier will see if there is other coverage and start that claim as well)

- Voya is doing a great job with Voya Leave Management offers fully-integrated leave 

management services for Short and Long-Term Disability administration*; Federal, State, 

and company-specific leaves; Paid Family Leave (PFL/ PFML); and administration of 

Americans with Disabilities Act (ADA) leave

In closing, comparing carriers that have the technology in place to create a great experience 

for both claimants, HR and payroll is imperative.  It’s not just about features/premiums

Elite-VB LLC
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2022:  SUMMARY AND BEST PRACTICES

“Time is the most important benefit an employer can provide, for many of us 

the pandemic afforded us more time, and we’re not willing to give that back. 

We had a taste of a more balanced life.”

Gene Lanzoni – SVP of Thought Leadership at Guardian

The Pandemic altered the entire world.  Gene puts it into perspective and explains why a 

new thought process must occur with voluntary benefit brokers to EMBRACE this change.

Top Five benefit trends: 

1) Employees will demand more flexibility work arrangements and hybrid work

2) Organizations will work to improve workforce mental health and emotional health

3) Organizations will develop and implement a “holistic employee leave strategy

4) Investments will be made in technology to help employees make the most of their 

benefit options

5) Addressing justice, diversity, equity, and inclusion in the workplace will be essential to 

organizational culture

The best part of an effective post-pandemic voluntary enrollment experience is that it will 

check FOUR out of the FIVE trends.  Truly…at no cost while aiding in recruiting & retention.

And the best part is that the future of voluntary benefits is strong:  over 73% of benefit 

brokers and 75% of voluntary brokers anticipate sales will increase in 2022 and beyond.

My key takeaways from this book:

1) Gen Z has the most need and open to learning about finances. Also, insurance least 

expensive when they are young

2) Diversity: Single women, caretakers, grandparents...all are doing more with less...they 

need financial safety nets

3) Being open to change is so important. Your clients are as unsure of the future as their 

employees. Bring options that bring down stress

4) Don't wait to provide Accident, CI, Life, etc. as cancer, heart disease, stokes are still 

affecting Americans. Ensure your VB program has virtual solutions now!
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We love voluntary.  If we can help, check out our website, 
drop us a line, schedule a call:

pamela@elite-vb.com
808-517-1701

www.elite-vb.com

Thank you / Mahalo
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