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Top 5 Reasons For Using Predictive
Analytics In Corporate eLearning

Algorithms, metrics, and LMS data may hold the key to unlocking online training success. In
this article, I'll explore the 5 top reasons for using predictive analytics in corporate
eLearning to achieve the desired outcomes and lower employee attrition rates.
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Predictive Analytics In Corporate eLearning: 5 Benefits To Consider

Ever wish you had a crystal ball that allowed you to gaze into the future of your
organization? Just imagine what you could achieve if you knew how your employees would
perform and which online training resources they'd require? Fortunately, you don’t need to
have psychic abilities to project learning outcomes and provide targeted online

training. LMS platforms that feature predictive analytics allow you to utilize the power of
algorithms and user data to improve online training effectiveness. Let’s take a closer look at
the basics and benefits of predictive analytics in eLearning, with a focus on the corporate
sector.

How Do Predictive Analytics Work?

Predictive analytics rely on algorithms and LMS data to anticipate which online training
resources a corporate learner needs and how they will perform in future corporate
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eLearning courses. As an example, a corporate learner frequently accesses the LMS, scores
high in online assessments, and exhibits task mastery. Thus, the system may predict that
this employee will perform well in online training activities or modules that center on
related skill sets or talents. This is based on their level of engagement and participation, as
well as past performance indicators.

The LMS gathers all the data, applies Machine Learning algorithms, then provides corporate
learners with the online training resources they require. As a result, every member of your
team is able to pursue personalized online training paths to bridge gaps and improve
workplace performance. For example, the system may recommend an online training
simulation to improve proficiency based on low assessment scores, or determine which
online training activities or courses will increase active participation. Even external data
sources can be plugged into the system to provide a more accurate employee profile, such
as customer surveys, manager evaluations, and on-the-job observations.

The Benefits Of Predictive Analytics In Corporate eLearning

1. Identify Individual Training Needs

Every employee on your payroll has unique training needs that cannot be fulfilled by
generic coursework. They must be able to focus on their own areas for improvement and
continually hone their strengths. Predictive analytics gives you the power to evaluate
employees on an individual basis and identify their gaps, goals, and preferences. For
example, they access sales online training simulations and negotiation skill-building
activities most frequently. Thus, the LMS can predict that this employee will enjoy other
online training resources that involve sales-related topics, such as product knowledge
demos.

2. Track Career Performance

Predictive analytics can show the career movements of existing employees so that you can
project where their professional path is heading. As a result, they receive the online training
resources they need to achieve personal milestones. For example, an employee is climbing
the corporate ladder one rung at a time. They started out as a sales clerk, now they are a
supervisor. Chances are, they plan on applying for a managerial or regional rep position in
the near future. So, upskilling online training resources will help them get a head start. In
addition, predictive analytics can help you track employee progress to see if they're



improving upon weaknesses or keeping pace with their peers.
3. Retain Top Talent

Employee turnover is a significant challenge for organizations. Not only do you lose your top
talent, but you must also invest in recruiting and training replacement staff. Predictive
analytics can help you predict which employees are more likely to stay or leave the
organization. For example, the system reveals that an employee is no longer participating in
online training activities or they are struggling to complete coursework. This is an indication
that they're losing interest in their professional development and possibly the organization
as a whole. Likewise, employees who show genuine interest in their own L&D and
continually improve are more likely to remain with the company. In either case, the system
gives you the data you need to allocate your online training resources more effectively and
intervene when necessary. For instance, offer unmotivated employees online training
resources to boost engagement and focus on their personal learning goals.

4, Reveal Hidden HR Assets

Certain employees are in it for the long haul. They are ready to acknowledge their gaps and
take actionable steps to remedy the problem. Others may not be as dedicated to the
organization and aren’t willing to make the most of your online training resources.
Predictive analytics helps to detect which employees would benefit the most from corporate
eLearning, as well as bring the most value to the organization by receiving additional
training. For instance, self-starters who are eager to upskill and improve their product
knowledge so that they increase their sales figures. These employees warrant the
investment, because they understand the importance of continual training. This means that
you can identify employee assets who will help your organization achieve success, even if
they aren’t currently top performers.

5. Improve Employee Satisfaction

Satisfied employees who receive personalized online training resources are happier on the
job. This translates into greater workplace productivity and active online training
participation. Predictive analytics forecast which online training activities are meaningful
and relevant to them instead of forcing them to participate in mandatory corporate
eLearning courses that skim right over their individual training needs. Their past
performance, job responsibilities, and plans for the future all play a vital role in their
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current online training plan. As such, they are likely to stay with the organization and keep
honing their abilities for years to come.

Predictive analytics used in combination with a Learning Management System provides
adaptive and learner-centered online training experiences. Every member of your
organization has access to targeted online training resources based on a comprehensive
overview, which includes past behaviors, online assessment results, and a variety of other
crucial criteria. As such, you can create more holistic corporate eLearning courses that are
intuitive and individualized.

Looking for more than just a Learning Management System? Take this free trial.
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Are you looking for ways to keep your adult learners engaged during your eLearning
course? In this article, I'll share 10 adult learning facts and stats that every eLearning
professional should know.
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Adult Learning Facts And Stats For eLearning Professionals

In order to create meaningful eLearning experiences, you have to know how to approach
your adult audience from an Instructional Design standpoint. How do you they assimilate
knowledge? What are their key motivators? How can you create the most effective eLearning
environment based on their needs? Here are 10 adult learning principles that are backed by
adult learning facts and stats.

Designing eLearning Courses For Adult Learners: The Complete Guide

1. Adult Learners Relate To Life Experiences

When you create an eLearning course, you do not only incorporate theory. Even though
theories and models are essential to provide your adult learners with valuable information,
incorporating some of your own life experiences makes the eLearning experience more
powerful. So, if you are currently creating online training material for your eLearning course,
be sure to look for places where you can tap into relatable anecdotes, examples, and
stories.

2. Instruction Vs Autonomy

Based on a report released by the Center on Education and the Workforce of Georgetown
University, 70% of college students work while enrolled [1]. If we add up the number of
employees who attend online training programs, we may assume that creating an eLearning
course for adult learners also means we must consider the time constraints of our
audience. A good elLearning course should minimize instruction provided by the online
instructor, but maximize autonomy for the online learner. In this manner, they can study the
online training materials when they have room in their schedules.

3. Different Backgrounds Call For Diversity Of Online Training Content

If you are providing an advanced eLearning course, it is likely you will have people with
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completely different academic and professional backgrounds among your adult learner
population. Since you need to deal with such a diverse range of knowledge base, you will
need to diversify the online training materials you offer too. Starting with the basics and
offering additional online training resources for adult learners who want to explore the
topic further would be a good practice. In addition, make sure your adult learners know you
are available if they experience any problems with the eLearning content you are providing.

4. Engage Your Adult Learners On Social Media Platforms

To keep self-guided adult learners engaged, provide plenty of social learning opportunities
so that they can participate in online discussions and share their thoughts. Based on
findings released by Smart Insight, there are now more than 2,789 billion active social media
users [2]. Therefore, it is important to incorporate many social media platforms into your
eLearning course. For example, create a Facebook group and post relevant links that relate
to the subject matter. You should also introduce your adult learners to professional social
media platforms such as LinkedIn, and encourage them to start their own eLearning blog or
online discussion.

5. Identify Obstacles

Adult learners are dealing with a variety of everyday challenges and stressors, from busy
schedules and personal obligations to family emergencies. Identifying those obstacles in
your eLearning course could be of tremendous value for your adult learners. Make an
overview of possible obstacles that may distract adult learners from their goals. Then figure
out ways to minimize their impact on the overall eLearning experience. You can also offer
your adult learners online support resources, such as microlearning online training libraries
and online discussions where they can catch up to speed.

6. Goal-Centered Learning Is Essential

Adult learners tend to focus on practical knowledge that allows them to achieve their goals.
However, they must be able to see a direct correlation between the eLearning content and
their personal or professional objectives. For this reason, it's wise to break long-term goals
into manageable milestones and give adult learners the opportunity to track them via
progress bars and checklists.

7. Adult Learners Prefer A Hands-On Approach
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Even though the learning process takes place online for the most part, it is still necessary to
give your adult learners experiences in the real world. According to the American Society for
Training & Development, the retention rate for experiential knowledge is an impressive 75%
[3]. As a result, adult learners need hands-on experience. For example, invite them to watch
a video demo and apply what they've learned via an eLearning simulation.

8. Real-Life Application Of eLearning Activities

Adult learners must be able to put their knowledge into practice and apply their skills in a
contextual manner. eLearning activities with real-life applications could include online
interviews with professionals via social media, eLearning simulations, branching scenarios,
and case studies. To ensure your eLearning activities will provide value to prospective adult
learners, it's wise to put your ideas in front of a focus group, or use a poll. Based on the
response of the focus group, you can make sure that your eLearning activities are geared
toward your target audience.

9. Give Adult Learners Time To Absorb Information

Even if there is a tremendous amount of information to cover, it is important to give your
adult learners enough time to process the information you provide. During this time, you
could provide them with assignments and applications to help them process the
information. It's also important to encourage your adult learners to reflect on the subject
matter and see how it relates to real-world challenges or situations. This makes the
eLearning experience more relevant and relatable.

10. Break Up Online Lessons

When there is a lot of information to cover, it is often very tempting to provide long online
lessons. Unfortunately, there is proof that adult learners can only focus their attention for
about 20 minutes [4]. Therefore, it is necessary to proceed to content chunking of the online
training material with regular breaks, so as to ensure your adult learners can assimilate the
information presented.

These principles can help you provide truly effective eLearning courses to your adult
learners. Adult learners are looking for practical eLearning that gives them the tools they
need to succeed without making them rearrange their busy schedules or put their personal
obligations on the back burner.
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Interested in learning more about how to create eLearning courses for adult learners?
Download our free eBook Designing eLearning Courses For Adult Learners: The Complete
Guide to learn about the characteristics of adult learners, what motivates them, as well as
the most appropriate Instructional Design models and Theories eLearning professionals can
employ to design effective eLearning courses for this particular audience.
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