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As-Is vs Repairs Guide 

  

Making Smart Property Decisions 

One of the most common and important decisions families face during probate is whether to make 

repairs or updates to a property before it is sold. This decision often comes up early in the process, 

especially once the condition of the home becomes clear and conversations begin around timing, value, 

and next steps. 

There is no single correct answer that applies to every estate. Some properties benefit from limited 

updates, while others are better suited to being sold in their current condition. The right approach 

depends on the property itself, the market, and the overall goals of the estate. 

Because of this, it is important to approach this decision carefully and with a clear understanding of the 

broader situation before committing to any work or expense. 

 

Understanding the Role of Repairs in Probate 

In some cases, families consider making small improvements to the property in an effort to increase its 

market appeal. These may include basic cosmetic updates such as painting, light cleaning, minor 

landscaping, or other surface-level improvements. 

While these types of updates can sometimes improve presentation, it is important to understand that 

not all repairs or upgrades will result in a meaningful increase in market value. In many probate 

situations, the cost, time, and effort involved in repairs may not be fully recovered in the final sale price. 

For this reason, repair decisions should always be made with a clear understanding of how they align 

with current market conditions and the condition of similar homes in the area. 

 

Why Market Value Comes First 

Before making any decisions about repairs or updates, it is typically most important to understand the 

property’s current market value in its existing condition. This provides a baseline that helps guide all 

future decisions. 

Once market value is understood, it becomes easier to evaluate whether any proposed improvements 

are likely to have a meaningful impact on the final outcome. Without this context, it can be difficult to 

determine whether repairs are truly beneficial or simply adding unnecessary cost and complexity. 

In many probate cases, this step alone helps families avoid spending time and money on improvements 

that do not significantly change the property’s position in the market.  

 



When Selling As-Is Makes Sense 

In probate situations, it is very common for homes to be sold in as-is condition. This approach is often 

chosen because it simplifies the process, reduces delays, and avoids the need for coordination around 

contractors, timelines, and repair decisions. 

Selling as-is does not necessarily mean accepting a lower-quality outcome. Instead, it is often a strategic 

decision based on the property’s condition, the local market, and the overall goals of the estate. 

For many families, the as-is approach provides clarity and allows the estate to move forward without 

additional layers of complexity. 

 

Key Takeaway 

Repair decisions in probate should be made carefully and with a clear understanding of market value 

first. While some updates may improve presentation, many probate properties are ultimately best 

handled in as-is condition depending on timing, condition, and overall strategy.   

 

➜ Continue Reading: Vacant Home Safety Guide 
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