Presentation Description

Creating A Culture of Excellence!

This presentation shows you and your employees the importance of having passion and
understanding for what they are doing. Continuously building the skills necessary to
get the job done and remain competitive. Effectively communicating roles and
responsibilities without confusion. Having the flexibility to do things differently in the
ever-changing competitive business environment we all dwell in and taking ownership
for the productivity and profitability of the organization. Creating a culture where
people can’t wait to come to work and be their best--a culture with people looking to
make a difference for their customers and each other. A culture that nurtures flawless
execution of work, promotes teamwork and is fulfilling and fun. This presentation is
based on the business book Who Kidnapped Excellence? Any organization can start to
create this culture that will lead to and sustain success through hard-working,
dedicated people by:

¢ Understanding and living the organization’s Mission, Vision and Values
e Focusing on performance and values

¢ Knowing why you go to work everyday

¢ Discovering ways to have fun and instill more energy at work

o Using the five pillars of excellence

Return on investment:
e Increased retention, decrease tardiness
e A more effective and engaged workforce
e Increased creativity
e Create a culture that is fun, fulfilling and productive
e Sustained success
e Banish average from your organization
e Become an employer of choice
¢ Gain both professional and personal excellence

When you bring Harry the Fish Guy to your organization to share one of his
programs, magic immediately begins to happen. Your employees will start saying,
“I don’t have to go to work—I get to go to work” and bring their best to work every
day. Harry’s presentations are based on his seven internationally best-selling
business books including Instant Turnaround!, Who Kidnapped Excellence and
FISH! A Proven Way to Boost Morale and Improve Results. FISH! sold more than 6
million copies, is translated into 35 languages, and is one of the best-selling business
books of all time.

*Keynote *

For more information about Harry Paul email thepauls@cox.net or call (760) 212-8993



