
Analysis of a company that is bringing a new green
innovation to the market.
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The world lacks safe, low-
carbon, and cheap large-

scale energy alternatives
to fossil fuels. 

OF GLOBAL GREENHOUSE GAS
EMISSIONS IS DUE TO THE
PRODUCTION OF ENERGY

https://ourworldindata.org/grapher/global-co2-emissions-fossil-land


Gym machines consume 
an untraceable energy in an

unsustainable manner

808.6 KWH A WEEK

Eco-Tracking in the fitness industry

https://ourworldindata.org/grapher/global-co2-emissions-fossil-land
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PRODUCT INNOVATION

CREATING ENERGY EFFICIENCIES OF UP TO
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Company Challenges
NEXT 12 MONTHS

FINANCIAL
CHALLENGE

Generating
sustainable

income/revenue to
fund the growth of

the company

BEATING THE
COMPETITION

Gaining public
approval of the

products and the
company, while
managing the

production and
inventorial
problems

GAINING
CUSTOMERS'

TRUST
Winning the

customers over
similar companies

and alternative
products

ENVIRONMENTAL
CHALLENGES

Working towards
becoming carbon

neutrality

MARKETING

Creating an
efficient way to

promote the
products and

company values
to the right

customers and
the world



Company Challenges
NEXT 5 YEARS

INTERNAL
EXPANSION

Coming up with
new things to

keep customers
that already got
the first product

ENVIRONMENTAL
CHALLENGES 

Keeping the
carbon neutrality 
 while maintaining

growth and
expanding the

comapny 

COMPETITIVE
ADVANTAGE

Fighting off
potential

competition and
continuously

develop already
existing products

EXTERNAL
EXPANSION

Expanding the list
of countries and
communities that
the products are

available in

ACCESSIBILITY 

Making the
products more
accessible and
affordable, to
make a bigger
impact on the

planet



Competitive Landscape



Company Challenges
NEXT 5 YEARS

INTERNAL
EXPANSION

Coming up with
new things to

keep customers
that already got
the first product

ENVIRONMENTAL
CHALLENGES 

Keeping the
carbon neutrality 
 while maintaining

growth and
expanding the

comapny 

COMPETITIVE
ADVANTAGE

Fighting off
potential

competition and
continuously

develop already
existing products

EXTERNAL
EXPANSION

Expanding the list
of countries and
communities that
the products are

available in

ACCESSIBILITY 

Making the
products more
accessible and
affordable, to
make a bigger
impact on the

planet



Recommendations

Becoming
carbon-neutral

by utilising
eco-

advantage.

3
Achieving eco-

advantage.

1 2

consumer targeting  
marketing presence   

Lowering the
product price  



Thank you for
listening! 

Now we are open for any
questions. 
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