FROM IMAGINATION TO REA,_"-Y

Our VISION is to make
Southampton a creative,

data-powered

SO‘Illl neighbourhood and

transform spaces, lives and
livelihoods
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Problem

The SO14 area is one of the most diverse but also deprived

areas of Southampton.

Lack of
Investment

Lack of high value

High barriers to
community assets

participation
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HomeGrown's Objectives

Building an equitable and inclusive
platform infrastructure

Removing barriers to participation

Providing and supporting neighbourhood projects and
resources which improves lives, livelihnoods and spaces
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. Who is HomeGrown?

Organisations included in the project:

SOUTHAMPTON WINCHESTER
SOCIAL NATIONAL SCHOOL
IMPACT PARK CITY

LAB

OF ART

Winchester School of Art- UoS  Zest Collective- young creative ~ NIHR Biomedical Research

Social Impact Lab - UoS Southampton National _ _
s P , Park Cit for professional development artists from the UoS, Centre-UoS-pioneering
for social impact leadership ark Lity , , , _ . , Hes 1
in Arts and Creative Industries Winchester and Solent InNovative approaches to
healthcare

Major participants:

Dr Nazneen Ahmed Pathak Dr Christelle Blunden Dr Lisa Ballard Harvinder Rathore

Dr Pathik Pathak Creative Lead Health and Environment Lead Behaviour Change Lead Community Engagement Lead

Director and Impact Lead
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The Current Projects

Ropewalk Community Garden (RCG)

e RCG meets once a month on a Sunday morning (30 participants) to
maintain and grow produce in the unigue green oasis of the Ropewalk
Garden in the heart of inner-city St Mary's

e People also participate in designed activities and share a
vegetarian lunch.

Sew-Change project

e |s a project happening weekly (8 participants+1 paid facilitator) by the artist Debbie
Goatley-Birch to enable local women St Mary's and Northam to develop
sewing machine skills

e Also helps them learn how to transform scrap material into usable.
garments and items that could be sold or reused.



@ The Current Projects

SOl4 HomeGrown Catering (HGC) Project
e A project that supports women from SO14 to a start up home-
based catering businesses.
e Provides help on developing skills and knowledge of menu design,
operations, sustainable packaging etc.
e 1 x weekly meeting (6 participants; 1 unpaid facilitator) = 7 per week

Space 2 Create
e A collaboration between London-based project The Agency ana

Northam and St Mary's Art Collective led by local young creatives .

e Young people in St Mary's, Northam and Newtown have been leading
peer initiatives to improve the appearance of streets in the area
using poetry and street art.

e The first pilot series of workshops ran from September - December
2021.

e 2 x weekly meeting (10 participants; 3 paid facilitators) = 26 per week




SO14

2021

HG Catering:
West Itchen Community Centre
University of Southampton
Ropewalk Community Garden

Space 2 Create:
Hidden Wardrobe
Old Northam Road

Sew Change:
West Itchen Community Centre

2022

8 community

centres/comm ¢céntres/community

unity green
spaces:

e 4in SO14 (St
Mary's, Northam,
Newtown)

e 4in SO19 (Sholing,
Woolston, Weston,
Thornhill)

HOMEGROWN’'S GROWTH
FIRST PHASE+POST 2025

2023

12 community

green spaces.

e 4in SO14 (St Mary's,
Northam, Newtown)

e 4in SO19 (Sholing,
Woolston, Weston,
Thornhill)

e 4in SO18 (Bitterne)

2024 2025

30 community 60 community centres/community
green spaces in:

centres/commu
nitygreen e SO14 - SO19 inclusive (10
projects per postcode).
spaces:
Grown in Common,
e« SO14 -S019 September/October 2025:
inclusive (5 projects e 60+ participant projects of
per postcode). Home Grown will be given a

stall to showcase
HomeGrown’s achievements
across the city and also
develop activities and sell
products.

o Award ending ceremony

POST-2025

e There will be significant ongoing
learning, sharing and support for
communities across the city.

e In discussions with Hampshire
Hospitals about integrating
HomeGrown methods into their
new Innovation Campus near
Basingstoke.

e Global pioneer-Emerging
collaboration with Mumbai









