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Review Data, past trends and
insights

Imagine a shared future vision
(3-5 years from now)

Why has the vision not
happened
What are visible and hidden
barriers
uncover systemic challenges
and key obstacle

Define key strategies to
overcome barriers
Transform challenges into
opportunities for progress
Set clear, actionable priorities 

Develop a structured plan
2-Year Success Indicator 

Major progress points
1-Year Work Plan

Key milestones for the year
90-Day Action Plans

Immediate steps to launch plan


