ToP"

TECHNOLOGY OF
PARTICIPATION

DETAILS

September 29-30, 2025

Location: TBD, Texas
TBD

October 1-2, 2025

Location: TBD, Texas
TBD

Click here to reqister
Visit ASA Facilitation
Website for more information

PRICE

STRUCTURE

$1,250 Corporate Level

$1,250 Large Nonprofit Level

$1,050 Public/Government Level
$950 Mid-Sized Nonprofit Level
$950 Individual Professional Level
$650 Small Nonprofit

$650 Student Level
Scholarships are available*®

Ask Angie about custom in-house trainings

Boost Engagement. Spark Creativity. Drive Action.
Join fellow prevention leaders from across Texas for a
dynamic 2-day ToP® Facilitation Workshop where you'll
learn and practice three powerful methods to lead with
confidence, foster collaboration, and move your coalition
toward meaningful results.

The Focused Conversation Method
This method guides groups through a meaningful
exchange of ideas to reach shared awareness.
Use this method to:

e Stimulate candid feedback

e Conduct purposeful discussions

e Surface new ideas and solutions
e Quickly and easily capture a group’s best thinking

The Consensus Workshop Method
This method is used to engage and energize people toward

common goals and shared agreement. Use this method to:
e Integrate diverse ideas
e Develop a shared vision and process
e Generate practical and creative solutions
e Tap rational and intuitive thought processes

The Action Planning Process
This process helps groups plan, organize resources, and

build commitment. Use this method to:
e Analyze the current reality
e Maximize group involvement
e Visualize inspiring, successful results
e Create a practical plan with timelines and measure
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