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EXECUTIVE LEADERSHIP PROFILE

Strategic IT and digital transformation leader with 18+ years of program and portfolio management experience and senior leadership
across software-enabled technology, enterprise IT, wireless/telecom, business integrations, and global cross-functional initiatives.
Proven record partnering with business and technology stakeholders to translate business priorities into scalable technology
roadmaps, software life-cycle delivery, architecture-led solutions, process modernization, and measurable operational outcomes.
Experienced in leading high-value portfolios, software development and release governance, AWS integrations, CRM/ERP integrations,
data and analytics, Al-enabled transformation initiatives, Agile/SAFe delivery, financial management, and team development.

EXECUTIVE VALUE PROPOSITION

BUSINESS-IT PARTNERSHIP

Connects executive business priorities to technology roadmaps, delivery
commitments, financial outcomes, stakeholder needs, and customer-
facing capabilities.

DIGITAL & SOFTWARE TRANSFORMATION
Software life-cycle governance, architecture, automation, integrations,
scalable delivery cadence, and transformation of enterprise processes.

PORTFOLIO & PROGRAM LEADERSHIP

Oversight of 75+ time-sensitive initiatives with disciplined capacity
planning, risk management, vendor leadership, and measurable
throughput gains.

CLOUD, DATA & EMERGING TECHNOLOGY
AWS integrations, data analytics, Al adaptation, enterprise architecture
awareness, and technology modernization across complex environments.

CORE LEADERSHIP COMPETENCIES

IT Strategy & Roadmaps e Digital Transformation ¢ Software Development Lifecycle (SDLC) ¢ Enterprise Architecture ¢ Al & Technology Adoption e
AWS / Cloud Integration ® CRM/ ERP Integration ¢ Portfolio & Program Management ¢ PMO Governance ¢ Agile / SAFe Delivery ¢ Product
Development ¢ Data & Business Intelligence ¢ Financial/ CapEx/ OpEx Management ¢ Vendor & Contract Leadership ® Executive Stakeholder
Management ® Global Team Development ¢ Risk Management ¢ Process Optimization

PROFESSIONAL EXPERIENCE

CHARTER COMMUNICATIONS | Denver, CO / Atlanta, GA
Senior Manager, Mobile IT | 2020-Present
e | ed the Mobile IT Back Office portfolio with accountability for 75+ time-sensitive projects, aligning technology delivery, stakeholder priorities,
capacity, risk, and operational outcomes.
e Developed an end-to-end, scalable delivery cadence spanning Software Life Cycle intake through production release, strengthening delivery
governance and execution discipline.
e | ed wireless technology initiatives across architecture, software development, automation, and systems integrations connecting business
requirements to scalable technology solutions.
e Drove digital transformation and technology modernization, including Al adaptation, enterprise architecture awareness, automation, and
software-enabled process improvements.
e Established workflows and process enhancements that improve execution consistency, transparency, and operational efficiency across
complex IT initiatives.
® Managed executive stakeholder and vendor relationships; negotiate contracts and develop business plans supporting technology priorities
and portfolio objectives.
® Managed CapEx and OpEx budgets through cost-variance monitoring, reinforcing financial discipline and business-value accountability.

BLUE SKY GROUP, LLC. | Atlanta, GA

Portfolio Manager / Senior Program Manager | 2015-2020

® Managed business intelligence and financial roadmap projects for enterprise clients including Amazon Business and The Home Depot,
translating business objectives into technology delivery plans.

e | ed product life-cycle development and business integrations using Salesforce, ServiceNow, AWS integrations, and SAP systems.

® Developed financial strategy for Berkshire Hathaway, integrating analytics, business planning, and technology-enabled decision support.

* Embedded Agile best practices into core processes, reducing average production cycle time by 17% across projects.

e Developed scalable end-to-end delivery cadence and strengthened execution governance across complex project portfolios.

® Enforced delivery commitments and capacity planning, increasing team throughput by 20%.

KELLEY COMPANIES, LLC. | Peoria, IL

Program Manager | 2007-2014

e | ed data analytics research for the annual Illinois Crash & Statistics report, converting large datasets into actionable business insights.
® Integrated a homegrown payroll interface with an ERP-based interface to improve enterprise data connectivity.

e Optimized storage and dataset processing through Apache Hadoop, increasing concurrent user capacity by 47%.

e | ed a team of four software engineers to create and upgrade Oracle databases while sustaining a 98% on-time delivery rate.
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EDUCATION

Doctor of Business Administration (DBA) Grand Canyon University 2022
Master of Business Administration (MBA) Bradley University 2013
Master of Science Bradley University 2006

CERTIFICATIONS

Project Management Institute - Project Management Professional (PMP)
Scaled Agile - SAFe 5 Lean Portfolio Manager (LPM)

Scaled Agile - SAFe 5 Scrum Master (SSM)

Scaled Agile - SAFe 5 Agilist (SA)

Scaled Agile - SAFe 5 Practitioner (SP)

International Scrum Institute - Scrum Master Accredited Certification (SMAC)
International Scrum Institute - Scrum Product Owner Certification (SPOC)
ByteByte - Al Engineering Certificate

Intellipaat - AWS Certificate

Simplilearn - TOGAF Enterprise Architecture Foundation and Practitioner Certificate
TECHNOLOGY & DELIVERY ENVIRONMENT

JIRA ¢ Confluence ¢ Salesforce ¢ ServiceNow ¢ AWS Integrations ¢ Java ¢ Oracle * React]S ¢ Data Analytics ® Business Intelligence ¢
Automation e Software Development ¢ Systems Integration ¢ Agile / SAFe

LEADERSHIP & PROFESSIONAL AFFILIATIONS

* Non-Executive Board Member, MedevPlus, a biomedical innovator, Bangalore, India.
e Lifetime Member, Beta Gamma Sigma - Honor Society.

e Lifetime Member, Alpha Chi - National College Honor Society.

e Global Leadership Development Program - Center For Creative Leadership (CCL)
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