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ADAPTIVE.
INNOVATIVE.

RESULTS-DRIVEN.

Giovanna Geathers Coaching & Consulting is a
premier consulting firm specializing in providing
strategic guidance and practical solutions to
organizations across various industries. With a
dedicated team of seasoned professionals, we offer
comprehensive services in areas such as leadership
and management consulting, organizational
development, and talent management.

864.757.0728

Email: Giovanna@GiovannaGeathers.com
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OUR APPROACH

At Giovanna Geathers Coaching & Consulting, we ey v
believe in a collaborative, client-centric approach, ]
and work closely with our clients to understand
their unique challenges, goals, and opportunities. g O U R EX P E RTI S E
We then tailor solutions to meet their specific
needs, whether it's developing a new business
strategy, optimizing operational processes, or
implementing cutting-edge technologies, we
are committed to delivering tangible results
that drive sustainable growth and success.

Our team brings together a diverse range of
expertise, including management consulting,
change management, human resources, finance,
and more. We leverage our collective knowledge
and experience to offer innovative solutions that
address complex business issues and capitalize
on emerging opportunities in the marketplace.
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OUR CLIENTS

We serve a diverse clientele, including Fortune 500
companies, mid-sized enterprises, startups,
government agencies, and non-profit organizations.
We have a proven track record of delivering value
across industries such as healthcare, insurance,
technology, manufacturing, retail, and more.

At Giovanna Geathers Coaching & Consulting, our
mission is to empower organizations to achieve their
full potential by providing strategic guidance,
innovative solutions, and unparalleled expertise, and
we are committed to building long-term partnerships
with our clients to help them thrive in an ever-
evolving business landscape.

SAARSATSE GIOVANNA GEATHERS, LLC

www.GiovannaGeathers.com
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Workplace DiSC
Positive Intelligence (PQ)
Seven Levels Deep/Narrow

LEADERSHIP
& MANAGEMENT

Authentic Leadership

Coaching

Decision Making

Defining Your Leadership Purpose

Individual Leadership Purpose
Team Leadership Purpose

Delegation

Emotional Intelligence

Goal Setting/Action Plans
High Trust Teams

High Performing Teams
Influence & Persuasion
Leading from Within
Leadership Essentials
Motivation

Positive Psychology
Problem Solving

Productive Conflict/Conflict
Management

Self-Care Strategies for Leaders
Team Building
Transformational Leadership
Values

www.GiovannaGeathers.com

B STRATEGY

CONSULTING

B ORGANIZATIONAL

HEALTH & DEVELOPMENT

We work with clients to optimize organizational
structure, enhance leadership capabilties, foster
a culture of collaboration, innovation, inclusion,
and improve overall performance and efficiency

Authenticity

Burnout

Change Management
Compassion Fatigue
Creative Problem Solving
Diversity, Equity, Inclusion
Belonging & Allyship
Employee Engagement
Establishing Employee Affinity Groups
Generational Differences
Mentoring for Success
Mindfulness

Motivation

Positive Psychology
Presentation Skills
Psychological Safety
Resilience

Values

Wellness

Self-Care

Stress Management

Workplace Mental Health
Women in Leadership
Work/Life Integration
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COACHING

Coaching services are designed to help individuals
clarify their goals, develop strategies to achieve them, o Corporate Retreats
and overcome obstacles along the way o Executive Team Retreats

o Business Coaching o Organizational Retreats
o Career Coaching o Team Building Retreats

o Entrepreneur Coaching

o Executive Coaching

o Personal Development Coaching

o Professional Development Coaching
o Aligning Your Brand

o Crucial/Courageous Converstations
o Effective Communication

o Creative Problem Solving ‘ '
o Productive Conflict : ; 5 -~ U A

VIRTUAL & IN PERSON
TRAINING

o Half Day (Up to 4 Hours)
o Full Day (6-8 Hours)

PROFESSIONAL
SPEAKING

o Guest Speaker
o Keynote Speaker
o Panelist

VIRTUAL & IN PERSON
WORKSHOP

o One Hour
o Two Hour
o lLunch & Lead (One Hour)

www.GiovannaGeathers.com




