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PROVEN RESULTS IN ENERGY OPERATIONS

30%
Cost Reduction Potential

Front-End Loading Project Management 

eliminating costly surprises and 

optimizing resource utilization

throughout project lifecycle.

20%
Duration Reduction Potential

Schedule optimization accelerating 

delivery through tool time improvement 

and process waste elimination.

20+
Major Energy Companies

Global implementation with proven 

success across the Upstream, Midstream 

and Downstream oil and gas sectors.

Guaranteed Results

Measurable performance improvement within 90 days of implementation.
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OUR EXPERTISE & CAPABILITIES

Maintenance 
Excellence

Proactive asset management 
strategies to maximize reliability and 
extend equipment lifespan.

TAR &Shutdowns

Optimizing critical path management 
and execution of planned downtime 
events.

Capital Projects

Increased productivity,  reduced 
schedule durations and on-time delivery 
for Large-scale construction projects. 

Well Delivery

Improving the delivery of subsurface 
execution and drilling projects, 
focusing on reducing costs, NPT and 
ILT. 

Petrochemical

Increasing reliability, product quality 
and OEE for chemical 
manufacturing.

Refining

Margin optimization, reduced TAR 
durations and capacity utilization 
improvements.

Process & 
Behavioural Safety

Embedding safety culture,  leadership 
capability, and compliance across 
operations.

Each expertise area features distinct methodologies and customised approaches

Delivering targeted solutions for your specific challenges.

Operations 
Excellence

Real-time performance optimization 
focused on production maximization 
and OEE improvement.
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PCC How & Where We Work
Global Excellence & Delivery

Proven expertise spanning Thailand, Singapore, UK, Norway, 

Australia, Germany, the Middle East, and Brazil.

Consulting-engineering integration, embedding transformation 

directly into operational workflows for measurable impact.

Trusted change leaders, guiding teams through transformation 

while inspiring ownership and engagement.

Front-line centricity, amplifying the voices of staff and 

contractors to elevate ground-level innovation.

Leadership-to-execution bridge, translating strategic goals into 

actionable outcomes and performance metrics.

Capability-building focus, nurturing long-term competencies and 

performance-oriented mindsets.

Multicultural delivery strength, enabling effective 

implementation in global environments via fluency in 5 

languages.
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People

Empower and engage 

the workforce to 

elevate capability, 

achieving up to 30% 

improvement in safety 

participation and 20%+ 

gains in productivity 

through targeted 

initiatives and culture-

building strategies.

Metrics

Harness real-time 

performance 

dashboards that replace 

guesswork with 

actionable insight, 

enabling faster, smarter 

decisions that drive on-

time project delivery.

Core Meeting 
Cadence

Implement a structured 

communication rhythm 

that synchronises front- 

line execution with 

leadership objectives, 

resulting in up to 30% 

reduction in rework and 

enhanced accountability.

Process

Streamline operations to 

eliminate non-value-

adding activities—

consistently delivering 

10–15% schedule 

acceleration while 

upholding quality and 

compliance across 

operational areas.

Integration

Break down functional 

silos through

structured, 

collaborative

workflows, accelerating

bottleneck resolution by 

up to 50% and

improving decision-

making speed across 

disciplines.

These five pillars work together as a comprehensive system. Each adapted to your specific industry needs while maintaining a consistent 

methodology for sustained results.

 PCC 5 Transformation Pillars
  Proven to Deliver Performance Gains 

High-Performance 

Culture

Data-Driven Decision 

Making
Operational Alignment Workflow Optimisation Cross-Functional 

Excellence
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Strategic Alignment
Creating a clear line of sight between 

organizational goals/metrics and front-line teams

In-Field Capability Building
Daily coaching & practical workshops that 

develop skills during implementation

Measurable Results
90-day performance uplift guaranteed with 

sustained improvement

Unlike traditional consultants who leave after analysis, we work alongside your teams to deliver real 
change and develop lasting capabilities.

DRIVING PERFORMANCE WITH PCC’s UNIQUE APPROACH

We implement – in the field, with front-line teams and leadership
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TYPICAL CLIENT RESULTS

"Theirapproachtodevelopingourteam'scapabilities and performance focus hastransformedouroperations."

—SiteDirector,MajorAPACEnergyCompany

PLATFORMPRODUCTION

67%
Process trips reduced

PETROCHEMICAL

5%
OEE increased

CAPITAL PROJECTS

9%
Schedule reduction

WELLS EXECUTION

38%
Performance ahead of target

PLATFORMPRODUCTION

$20M
Value creation

REFINING

10%
Reliability increased

CAPITAL PROJECTS

23%
Productivity increased

TURN AROUNDS

25%
Duration reduction

Ready to transform your operations?

Contact us for an initial assessment of your specific challenges and opportunities.

Schedule a conversation today
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