
Construction & Mega Projects 
Increasing Productivity & Capability 



Worldwide experience in Capital Projects including Mega 
Projects, ensuring successful delivery on a global scale
Improving productivity reducing waste and increased tool-time
Focus on people engaging and motivating through change, to 
ensure seamless transitions and high morale
Building capability for sustainable performance behaviors 
Implementing solutions not just issuing reports, ensuring 
tangible improvements and actionable results
Schedule Implementation increasing Front Line readiness to 
execute  
Core Meeting Cadence (CMC): Optimal performance and 
accountability ensures that Front Line teams are aligned with 
the client’s operational objectives.

Construction & Mega Projects Approach 
Optimizing Performance and Capability 



Construction & Mega Projects Approach 
Front-End-Loading Project Management

Conduct Extensive Front-End Loading (FEL) for Successful Capital Projects is crucial for ensuring the success of capital 
projects by thoroughly planning and defining project parameters before execution begins.

Define Project Scope Thoroughly, to establish clear objectives, deliverables, and boundaries, which helps in mitigating 
risks and managing stakeholder expectations.

Reduce Project Cost and Time by 30% Implementing Front-End Loading (FEL) and best practices in project management 
can significantly reduce project costs and completion time by up to 30%, leading to more efficient resource utilization and 
faster project delivery.

Enhance Project Assessment and Sanction Processes ensures that projects undergo rigorous evaluation and approval 
stages, improving decision-making and increasing the likelihood of successful project outcomes.



Front End Loading Project Framework 
Value Improvement Practices (VIP) – Opportunity Model
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