
First Among Equals 

PCC Performance & Capability 
Consultants



Operations
Maintenance 
TAR & Short Shutdowns
Construction  
Petrochemical 
Refining 
Drilling & Well Engineering
Behavioural & Process 
Safety 

PCC Industry ExperienceAreas Where We Implement



PCC Methodology
How and Where We Work

Global expertise including Thailand, Singapore, UK, 
Norway, Denmark, Australia, Germany, Azerbaijan, 
Kazakhstan, Middle East  and Brazil.
Management Consultancy and Technical skills 
integration.
We serve as expert implementers guiding and 
inspiring people through the process of change.
Front-line centric elevating the voices and initiatives of 
staff and contractors.
Aligning the Front Line with leadership goals.
Developing sustainable competencies and 
performance mindsets.
Cultural awareness for agile implementation.
Multilingual capability in 5 languages.



PCC Project Success Criteria
Comprehensive Framework for Excellence 

People: Empowering and upskilling teams is 
pivotal for cultivating an inspired and capable 
workforce that can propel enhanced performance.
Metrics : Leveraging data means utilizing the right 
data at the right time to make decisions and take 
actions.
Core Meeting Cadence (CMC): Optimal 
performance and accountability ensures that Front 
Line teams are aligned with the client’s operational 
objectives.
Process: Distilling workflows encompasses 
improving and perfecting productivity to reduce 
waste.
Integration: Bringing the right people together to 
facilitate improved performance in the organization.
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