
Process & Behavioural Safety
Coaching to Improve Levels of Maturity  



Process & Behavioural Safety Approach 
Influencing & Strengthening

Process & Behavioural Safety  PCC expertise and competencies includes:

Cultural understanding that in different parts of the world safety behaviours 
differ and implementation approaches need to be tailored for same.
Risk mitigation assessing and strengthening effectiveness of safe systems of 
work including Risk assessments, Management of Change, Permit to Work.
Process Safety audit and metrics assessed and conversations facilitated to 
drive a performance focus and improved decisions. 
Safety meeting cadence strengthened, with detailed terms of reference 
developed reflecting the key metrics and behaviours which influence 
performance.
Behavioural observation program engagement and ownership increased 
and associated actions prioritized.  
Agile Improvement teams formed and conversations facilitated to close 
performance or behavioural gaps.  
Coaching conversations held daily with Front Line during morning crew 
stand up meetings and daily field walks. 
Safety Capability strengthened through practical skill sessions and 1-2-1 
conversations. 


	Slide 1: Process & Behavioural Safety 
	Slide 2: Process & Behavioural Safety Approach  Influencing & Strengthening

