
Refining  
Turnarounds and Short Shutdown 



Refining Approach 
TAR & Shutdown Expertise  

Refining PCC expertise and competencies includes:

Detailed planning and execution bringing together the right people in 
targeted workshops to test schedule predictability and execution readiness 
for key elements of the TAR schedule.
Effective communication during the TAR  is enhanced via an improved Core 
Meeting Cadence (CMC) with appropriate short interval controls to mange 
discovery work, reduce risks and align team members on the agreed 
approach.
Minimizing downtime and operational disruptions facilitating conversations 
to maintaining productivity and strategies to reduce the impact of 
shutdowns on normal operations.
Ensuring safety and compliance during critical activities involves coaching 
to adhering to safety protocols and regulatory requirements. 
Post-shutdown analysis and continuous improvement focus on evaluating 
the shutdown process in real time, identifying areas for improvement, and 
implementing changes to enhance performance.
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