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Sebastian Traut - ProblemLosungST

Master of Science Technical Business Administration

born: 09.07.1982 in Berlin marital status: unmarried

telefone/eMail: +49 170 7042163 sebastian.traut@problemloesungst.de

address: Lutzenstrasse 12, 10711 Berlin

website: https://problemloesungst.de

Berlin, .
04. January 2025 /ﬁ

Freelance consultant as ProblemLosungST (problemloesungst.de) in the field
of SAP consulting and development in Berlin

SAP ECC and S/4HANA consulting and development; development of PP-based
manufacturing and new material flow concept; structured requirements
analysis and solution development; analysis and optimization of existing
processes and methods in close cooperation with the business departments
(end-to-end approach); independent development and implementation in the
existing systems; any customizing and limited ABAP development (customer
enhancements, optimization of programs, small programs); query and form
development; user support; etc.

Main customers: ENGIE Deutschland GmbH (in SAP SD/MM/PM/PS/RE-FX/F1/CO)
ENGIE REFRIGERATION GmbH (in SAP PP/MM/PS/CS/PM/SD)
Excursus private customers: Assistance; problem recording in a structured

manner (mind map); problem analysis and solution finding; creation of
checklists, analyses, calculations, Excel programs; etc.

april 2022 - today
33 month

from august 2022

april 2022 - jan 2023

Employment at MYKITA Holding GmbH (eyewear manufacturer) in the areas of
SAP consulting as well as process development and implementation in Berlin

Coordination and consulting in the context of the SAP S/4HANA implementa-
tion with focus on the SAP modules MM/EWMmaterial management, extended warehouse
management), SD(sales and shipping), PP (production planning); conceptualization of cross-
departmental and cross-company (intracompany and intercompany) processes
(end-to-end, e.g. OTC, PTP, PTF, MTS); conceptualization of user acceptance
tests (end-to-end); development, coordination and implementation of data
migration (especially material master and customer orders); creation of the
comprehensive material creation process incl. material creation tool with
VBA(Excel); SAP user support; creation of training documents and
implementation of training courses; creation of analyses in Excel; etc.

sept 2020 - mar 2022
19 month

Employment at Bundesdruckerei GmbH (printing company) in the areas of
process analysis production/logistics and SAP consulting and support in Berlin

Analysis of production and logistics processes, in particular mapped in the SAP
R/3 modules PP (production planning), QM (quality management), MM/WM (material
management, warehouse management), SD (sales and dispatch) + respec tive in-house
developments and the MES; cooperation within and across departments (in
particular IT) in the context of change projects; conception and evaluation of
optimizations; SAP user support; preparation of training documents and
implementation of training courses; preparation of analyses in Excel; etc.

may 2019 - nov 2019
7 month

1/3




CV - chronological

Sebastian Traut

Employment at Berliner Verkehrsbetriebe GbR (public transportation
company) in the areas of SAP consulting and project management in Berlin

Initiation, acceptance, evaluation and implementation of enhancement and
customization orders for the SAP R/3 modules PS (project system), RE-FX (flexible real
estate management), PM (maintenance), TR/ LQ (treasury, liquidity planner), COOpe€r ation with
programmers in the context of implementation; planning and execution of
functional tests; conducting selection interviews and negotiating with
suppliers; checking data protection and security concepts in the context of
product responsibility; creating analyses in Excel; etc.

nov 2017 - april 2019
18 month

Bachelor of Mechanical Engineering - Specialization: Production Engineering
at TU Dresden by distance learning

oct 2017 - mar 2019
18 month

Employment at NETINERA Deutschland GmbH (railroad group) in the areas of
project management, process optimization in Berlin

Documentation and analysis of (preferably intercompany) processes mapped in
the SAP R/3 modules BC(system control), Fl(finance), CO(controlling), MM (purchasing,
logistics), SD(sales); design of end-to-end processes (especially OTC starting with
the offer and also PTP); recording, evaluating and implementing improvement
suggestions; Deputy process owner of the maintenance software ZEDAS Asset
(comparable to SAP PMmaintenance)); monitoring and optimization of SAP
interfaces (especially to the workshop program); planning and execution of
functional tests; organization, coordination and moderation of training courses
and workshops; project controlling; administration and optimization of the SAP
authorization system; creation of Excel tools/programs and analyses; etc.

april 2014 - juli 2017
39 month

Employment at Photocircle.net (photo prints) in the areas of controlling,
project management, process optimization in Berlin

Elaboration of process improvements and their implementation; coordination
of projects; communication with partners; drafting of cost analyses and
calculations; preparation of analyses and design of analysis tools; participation
in strategy meetings; accounting activities; editorial activities; etc.

jan 2013 - mar 2014
15 month

Industrial internship at Daimler AG (foundry) in the area of process
optimization in Stuttgart

Analysis of set-up processes; development of standards with regard to tools,
machines and processes; leading small optimization teams; conducting
optimization workshops; development and introduction of a digital
warehousing concept; design of analysis tools; support of idea management;
preparation of technical presentations; presentations to higher management
and skilled workers; etc.

may 2012 - nov 2012
6 month

Master Management des projets et des organisations - Specialization:
production, logistique et innovation at Université de Strasbourg during the
semester abroad

oct 2011 - mar 2012
6 month

Master's degree in Technical Business Administration - technical
specialization: Manufacturing at Clausthal University of Technology with a
grade of 1.5

Topic of the Master's thesis (explanation of change processes):

Institutional dynamics as a process in the spirit of structuration theory - A
correspondence with North's theory

oct 2009 - nov 2012
37 month
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Economics internship at 10EQS Knowledge Exchange (management mar 2009 - april 2009
consultancy) in Lugano, Switzerland 2 month
Bachelor of Business Administration - specialization in economics: Economics, | oct 2006 - juli 2009
Management, Corporate Accounting at FU Berlin with a grade of 1.9

34 month
Topic of the bachelor thesis:
Production processes in companies - implications of a structuration-theoretical
perspective
Training for an athletic career in Berlin sept 2003 - sept 2006
Master's degree in German Studies at FU Berlin (discontinued) april 2003 - aug 2003
Language Software
German Native language MS Office, SAP ERP, profound knowledge

SAP S4H

English business fluent VBA (Excel), ABAP Very good knowledge
French fluent in spoken and written |MS Project, MS Visio Very good knowledge
Bulgarian in-depth basic knowledge MES good knowledge
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