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WHO WE ARE

COMPANY

PROFILE ¢ SPROCKET CIVIL

PTY

LTD

ABOUT SPROCKET CIVIL

Sprocket Civil Pty Ltd is an earthmoving and excavation contractor
servicing the NSW North Coast.

We specialise in providing high-quality earthworks and related services with a

strong commitment to safety, efficiency, and customer satisfaction.

With over 25 years of industry experience — including large-scale highway
upgrade projects in a Superintendent capacity, our Director brings deep
operational knowledge.

We maintain a modern, well-serviced fleet of heavy plant and equipment, allowing

us to self-perform across excavation, grading, stabilisation, sealing, and haulage.

25+ TRIPLE 100%

YEARS EXPERIENCE ISO CERTIFIED OWNER OPERATED
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COMPANY SNAPSHOT

25+ YEARS TRIPLE ISO $20M PUBLIC
EXPERIENCE CERTIFIED LIABILITY
FULL WORKERS EMERGENCY READY
COMP AND PLANT FOR RAPID ZERO INCIDENTS

INSURANCE MOBILISATION

WWW.SPROCKETCIVIL.COM.AU 03



CORE SERVICES AT Ve ELIVER
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PLANT & EQUIPMEN1 s

CAT 313GC CAT 366

13T EXCAVATOR o TRIMBLE GPS 6T EXCAVATOR ¢ 2D GRADE CONTROL

St

2013 MACK TRIDENT MACK SUPERLINER 1983 MACK R600 DAF TIPPER

TRUCK & DOG e 32T PAYLOAD PRIME MOVER

DAF JET PATCHER

BOGGIE TIPPER BOGIE TIPPER POTHOLE REPAIR

TRI-AXEL FLOAT

EQUIPMENT TRANSPORT

ALSO INCLUDES: Flat Bed Truck ¢ Bogie Tipper x4 o Tag Trailer ® Water Carts (10,000L & 8,000L) ¢ Step Deck Float ® Kubota MX5200HD Laser Level Tractor e Slasher ¢ Forestry Mulcher e Scarifiers
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SKID STEERS & ATTACHMENTS oo o o, o sowrio

PRIMARY MACHINES

CAT 2590 ASV RT120 TEREX R350T

ATTACHMENTS RANGE
POST HOLE AUGER | GRABS | GRADER ATTACHMENT | TRENCHER | 4-IN-1 BUCKET | PALLET FORKS | GRAPPLE RAKE | 1M PROFILER
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STABILISATION

SOIL STABILISATION e

LIME

TREATMENT e ROAD REHABILITATION

STABILISATION CAPABILITY

FULL IN-HOUSE STABILISATION
SPREAD

CAT SS250 Soil Stabiliser Mill — purpose-built for road rehabilitation
Lime Spreader — large and small units for precision application

1m Profiler — milling asphalt and mixing gravels up to 150mm
Water Carts — 10,000L & 8,000L for moisture conditioning

CAT CB214D Roller — compaction to specification

Paveline Truck — bitumen spray bar, chip spreader & snorkel

Yy v vy v vy vYY

DAF Jet Patcher — targeted pothole and edge repair

WWW.SPROCKETCIVIL.COM.AU



DELIVERY APPROACH

HOW WE WORK

OUR PROCESS

PLAN — MOBILISE — DELIVER - COMPLETE

01

03

PLAN

Comprehensive site assessment, scope validation and constructability review to
ensure project clarity from the outset. Identification of risks, environmental
considerations and stakeholder requirements, supported by detailed resource
planning and scheduling. SWMS and project-specific safety documentation

developed for all activities in line with our I1SO-certified systems.

DELIVER

Execution of works in accordance with project specifications, program requirements
and quality standards. Ongoing supervision, progress monitoring and
communication to maintain efficiency and mitigate risks. Strong focus on safety,
environmental compliance and workmanship, ensuring consistent, high-quality

outcomes.

02

04

MOBILISE

Efficient deployment of skilled personnel, plant and equipment to site, ensuring
readiness to commence works safely and productively. Establishment of site
controls including traffic management, environmental protections and safety
systems. Coordination with clients, subcontractors and suppliers to ensure a

seamless project start-up.

COMPLETE

Finalisation of works with thorough quality assurance checks, site clean-up and
demobilisation. Completion of all required documentation, including as-builts and
compliance records. Handover delivered to client satisfaction, with a commitment

to leaving a safe, compliant and fully completed project.
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SAFETY « QUALITY ¢« ENVIRONMENT

INTEGRATED MANAGEMENT SYSTEM

1ISO 9001

QUALITY MANAGEMENT
2015 CERTIFIED

SAFETY

Comprehensive Safe Work Method Statements (SWMS)
developed and implemented across all plant, equipment
and site activities. Full compliance with WHS legislation
and regulations, supported by an ISO 45001-certified
safety management system. All personnel are covered by
workers compensation and provided with appropriate PPE
for their roles. Task-specific risk assessments and Job
Safety Analyses (JSAs) are completed prior to works, with
ongoing monitoring to manage hazards. Regular toolbox
talks, safety briefings and site inspections reinforce a
proactive, zero-harm safety culture.

1ISO 14001

ENVIRONMENTAL MANAGEMENT
2015 CERTIFIED

QUALITY

Robust quality assurance systems aligned with 1SO 9001,
ensuring all works are delivered to specification and client
requirements. Inspection and Test Plans (ITPs) are
developed for all project activities, with clearly defined
hold points and witness points. A continuous
improvement framework drives performance, supported
by systematic non-conformance identification, tracking
and close-out. All processes are governed by documented
procedures, with calibrated survey and testing equipment
used to verify accuracy and compliance across all works.

1ISO 45001

OH&S MANAGEMENT
2018 CERTIFIED

Environmental management practices aligned with ISO
14001, ensuring responsible delivery of all projects.
Project-specific Environmental Management Plans are
implemented, supported by effective erosion and
sediment control measures. Spill kits are maintained on all
plant and vehicles to mitigate contamination risks. Waste
minimisation and recycling practices are embedded across
operations, alongside proactive noise and dust
management. Flora and fauna protection procedures are
followed to preserve local ecosystems and minimise
environmental impact.

Fully documented systems, SOPs, ITPs, SWMS, risk assessments and continuous improvement framework across all operations.

WWW.SPROCKETCIVIL.COM.AU

09



PROVEN DELIVERY

FEATURED PROJECT

EMERGENCY RECOVERY WORK

NAMBUCCA & MACKSVILLE NSW

$2.3M 30+ 0

CONTRACT VALUE SUBCONTRACTORS ENGAGAED AND MANAGED INCIDENTS / BREACHES
PROJECT OVERVIEW
Delivery of emergency road rectification and re-sheeting works across the Nambucca Valley and
Macksville regions following significant flood events. Undertaken for Nambucca Valley Council
under disaster funding, the project included large-scale coordination of resources and

reinstatement of critical road infrastructure to restore safety and accessibility.

SCOPE OF WORKS
P Rapid mobilisation across regional network

P Engagement and Management of over 30 subcontractors
P Large-scale road re-sheeting
P Material supply, compaction and finishing

P Lime stabilisation where required

P Traffic management implementation
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OUR I EAM LEADERSHIP ¢ EXPERIENCE e COMMITMENT

THE SPROCKET CIVIL CREW

STEPHEN GERSBACH

DIRECTOR

P Oversees all project delivery and client liaison

P Responsible for strategic planning and operational performance

P Ensures compliance with I1SO 9001, 14001 & 45001 systems

P 25+ years industry experience within operation, management and design
TEAM VALUES
P Owner-operated

P Experienced operators across all plant classes
P Current tickets and certifications

P Strong safety culture from top down

P Hiring and supporting locals
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INSURANCE & COMPLIANCE RISK MAUAGENENT + CovERAGE

INSURANCE COVERAGE CERTIFICATIONS & COMPLIANCE

PUBLIC LIABILITY $20M INTEGRATED MANAGEMENT SYSTEM

P 1SO 9001:2015 — Quality Management System

P Workers Compensation — full coverage for all staff P 1SO 14001:2015 — Environmental Management System
P Comprehensive Plant Insurance — all machinery P 1SO 45001:2018 — OH&S Management System

P Motor Vehicle Insurance — entire fleet covered » ABN — 11 690914 026

P Professional Indemnity — as required by contract P SWMS — for all plant and equipment

P PPE — provided for all personnel

CONTRACTING INFORMATION

FLEXIBLE ENGAGEMENT RELEVANT EXPERIENCE
Available for short-term emergency works through to long-term contract Proven track record in earthworks, sealing and excavation. Experienced team
engagements. Competitive rates with transparent pricing. familiar with regulations and project requirements.
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WHY SPROCKET CIVIL

WHAT SETS US APART

WHY CLIENTS CHOOSE SPROCKET CIVIL

OWNER OVERSEEING EVERY JOB

Director personally oversees all projects — no layers of management between you and the

decision-maker.

SELF-PERFORM CAPABILITY

Complete fleet of owned plant and equipment. No reliance on external hire means faster

mobilisation and cost certainty.

TRIPLE ISO CERTIFIED

Integrated management systems for Quality (9001), Environment (14001) and Safety (45001).

EMERGENCY RESPONSE

Proven ability to mobilise rapidly for urgent works. Available 24/7 for emergency contracts.

REGIONAL EXPERTISE

Deep knowledge of Mid North Coast conditions, councils, and community expectations.

SAFETY FIRST CULTURE

Zero-incident target with comprehensive SWMS, daily toolbox talks, and full PPE provision.

WWW.SPROCKETCIVIL.COM.AU
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LET’S TALK

ABOUT YOUR
NEXT PROJECT

CONTACT US

Director: Stephen Gersbach

Phone: 0428 600 136
Email: admin@sprocketcivil.com.au

Office: Glenreagh and Macksville Depots

ABN: 11 690 914 026

Web: www.sprocketcivil.com.au

SPRECIKET
CcIviL
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