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BOWMAN & COMPANY wip

CERTIFIED PURLIC ACCOUNTANTS & CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

Board of Fire Commissioners
Fire Dislncl No. 1

Township of Gloucesler
Glendora, New Jersey 08029

Report on the Audit of the Financial Statements
Opinions

We have audited the linancial statements of the governmental activities and each major fund of the Township of
Gloucester Fire District No. 1, in the County of Camden, State of New Jersey, as of and for the year ended
December 31, 2021, and the related notes to the financial statements, which collectively comprise the Fire District’s
basic financial stalements as listed in the table of contents.

In our opinien, the accempanying flinancial statements referrad to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Township of Gloucester Fire
District No. 1, in the County of Camden, Slale of New Jersay, as of December 31, 2021, and the respective changes
in financial position for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinions

We conducted our audit in accordance with audiling standards generally accepted in the United States of America;
the standards applicable to financial audits contained i Government Audiling Standards, issued by the Comptroller
General of the United States; and in compliance with audit requirements as prescribed by the Bureau of Authority
Regulation, Division of Local Government Services, Department of Community Alfairs, Slate of New Jersey. Our
responsibilities under those standards are further descnbed in the Audilor's Responsibiibes for the Audit of the
Financial Statements section of our reporl. We are required Lo be independent of the Fire District and to maet our
other ethical responsibiliies, in accordance with the relevant ethical requirements relaling to our audit. We believe
thal the audit evidence we have abtained is sufficient and appropriate Lo provide a basis for our audil opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financal stalements in accordance with
accounting principles generally accepted in the United States of Amenica, and for the design, implementation, and
mainlenance of internal control relevant ta the preparation and fair presentation of financial statements that are free
from malenal misstatement, whether due to fraud or error,

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Fire District's ability to continue as a going
concern for lwelve months beyond the financial statement date, including any currently known information thal may
raise subslantial doubt shortly thereafter
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are lo obtain reasonable assurance about whether the financial stalements as a whole are free from
material misstalement, whether due to fraud or error, and 1o issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audil conducted in accordance with auditing standards generally accepted in the United States of America
and Govemment Audiing Standards will always detect a material misstatement when it exisls. The risk of not
detecting a matenal misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery. intentional omissions, misrepresentations, or the overnde of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

. In performing an audit in accordance with auditing standards generally accepted in the United Slates of America
and Govemment Auditing Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit

» Identify and assess the risks of malenal misstatement of the financial statements, whether due to fraud or
error, and design and perform audil procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements

« Obtain an understanding of intemal control refevant to the audit in order to design audit procedures that are
appropnale in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Fire District’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregalte, that raise
substantial doubt about the Fire District’s ability to continue as a going concern for a reasonable penod of
fime.

We are required to communicate with those charged with govemance regarding, among other matters, the planned
scope and timing of the audit, significant audil findings, and certain internal control-related matters that we identified
during the audit,

Required Supplementary Information

Accounting principles generally accepted in the United Stales of America require that the management’s discussion
and analysis and budgetary comparison information be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial statements, is
required by the Govemmental Accounting Standards Board who considers it to be an essential pant of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's
respenses Lo our inquiries, the basic financial statements. and other knowledge we obtained during our audit of the
basic financial statements, We do not express an opinion or provide any assurance on the information because
the imited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 29, 2022 on our
consideration of the Township of Gloucester Fire District No. 1°s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
mallers. The purpose of that report is solely 1o describe the scope of our testing of intemnal control over financial
reporting and compliance and the results of that testing, and not 1o provide an opinion on the effectiveness of the
Township of Gloucester Fire District No. 1's internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Slandards in considering the
Township of Gloucester Fire District No. 1°s internal control over financial reporting and compliance.

Respectfully submilled,

Bitwrman i Comptrs et

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

Voorhees, New Jersey
Apnil 29, 2022



“BOWMAN & COMPANY wir

CERTIFIED PURLIC ACCOUNTANTY & CONSUITANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

Board of Fire Commissioners
Fire District No. 1

Township of Gloucester
Glendora, New Jersey 08029

We have audited, in accordance with the auditing standards generally accepled in the United States of America,
the standards applicable lo financial statement audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and in compliance with audil requirements as prescribed by the Bureau
of Authority Regulation, Dwvision of Local Government Services, Department of Community Affairs, State of New
Jersey, the financial stalements of the governmental activities and cach major fund of the Township of Gloucester
Fire District No. 1, in the County of Camden, State of New Jersey, as of and for the year ended December 31, 2021,
and the related noles Lo the financial statements, which collectively comprise the Fire District’s basic financial
statements, and have issued our report thereon dated April 29, 2022,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Township of Gloucester Fire
District No. 1’s internal control over financial reporting (intemal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
bul not for the purpose of expressing an opinion on the effectiveness of the Fire Districl's internal control.
Accordingly, we do not express an opinion on the effectivenass of the Fire District's internal control.

A deficiency in intemal control exists when Lhe design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A malenal weakness is a deficiency, or combination of deficiencies, in internal
conlrol, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and correcled, on a timely basis, A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that 15 less severe than a material weakness, yet important enough
to ment attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was nol designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audil we did not identify any deficiencies in internal control that we
consider 10 be material weaknesses. However, malenal weaknesses or significant deficiencies may exist that have
nat been identified.
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Report on Compliance and Other Matters

As part of ohlaining reasonable assurance about whether the Township of Gloucester Fire Distnel No. 1's financial
statements are free from matenal misstalement, we performed tests of its compliance with certain provisions of
laws, regulations, contracls, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion en compliance with those provisions was not an
chjective of our audit, and accordingly, we do nol express such an opinion. The results of aur tests disclosed no
instances of noncompliance or other matters that are required Lo be reported under Government Auditing Standards,
and audit requirements as prescnbed by the Bureau of Authorily Reqgulation, Division of Local Govermment Services,
Department of Community Affairs, State of New Jersey.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not te provide an opinion on the effecliveness of the entity’s internal control or on
compliance, This reportis an integral part of an audit performed in accordance with Government Auditing Standards
and audit requirements as prescnbed by the Bureau of Authonly Regulation, Division of Local Government Services,
Department of Community Affairs, State of New Jersey, in considering the entity’s internal contral and compliance.
Accordingly, this communication is not suitable for any other purpose.

Respectiully submitted,

B i Comptrs 27

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

Voorhees, New Jersey
April 29, 2022
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TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Management’s Discussion and Analysis
For the Year Ended December 31, 2021
{Unauditad)

As management of the Township of Gloucester Fire District No. 1 (the “Fire District”), we offer readers of the Fire
District's financial statements this narrative overview and analysis of the financial activities of the Fire District for the
year ended December 31, 2021. The intent of this discussion and analysis is to look at the Fire District’s financial
performance as a whole, readers should also review the information furnished in the notes to the basic financial
statements and financial statements to enhance their understanding of the Fire District's financial performance,

Financial Highlights

k- The assets of the Fire District exceeded its liabilities at the close of the most recent year by $510,443.50 (net
position).

e As of the close of the current year, the Fire District's govemmental funds reported combined ending fund
balances of $462,175.43, an increase of $32,922.35 in comparison with the prior year. The increase was
attributable Lo the results of operations in the General Fund,

« Atthe end of the current year, unassigned fund balance for the general fund was $309,838.12, approximately a
5.9 percent decrease from that of the prior year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Fire District's basic financial statements.
The Fire District's basic financial statements comprise three components: (1) government-wide financial statements,
(2) lund financial statements, and (3) notes to the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the Fire District's finances, in a manner similar to a private-seclor business.

The Stalement of Net Position presents information on all of the Fire District's assets and liabilibes, with the
difference belween the two reported as net position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the Fire District is improving or deteriorating.

The Statement of Activities presents information showing how the Fire District's net position changed during the
most recent year. All changes in net position are reported as soon as the underlying event giving rise to the change
accurs, regardless of the liming of related cash flows, Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future periods (e.g., accrued interest on capital leases).

Both of the government-wide financial statements distinguish functions of the Fire District that are principally
supported by taxes and intergovernmental revenues (governmental activities). The activities of the Fire District
include fire-fighting, which are provided lo the citizens of the Township of Gloucester residing within District No. 1,

Fund Financial Statements. A fund is a grouping of relaled accounts that is usad to maintain control over resourcas
that have been segregated for spealic acliviies or objectives. The Fire District, like other state and local
govemnments, uses fund accounling lo ensure and demonstrate compliance with finance-related legal requirements.
All of the funds of the Fire District conslitule one fund type, governmental funds.



TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Management's Discussion and Analysis
For the Year Ended December 31, 2021
{(Unaudited) (Cont’d)

Governmental Funds. All of the Fire District's activities are reported in governmental funds, which focus on how
money flows into and out of those funds and the balances left at year-end available for spending in the future penods.
These funds are reporled using an accounting method called modified accrual basis of accounting, which measures
cash and all other financial assets that can readily be converted to cash. The governmental fund statements provide
a detailed short-term view of the Fire District's general government operations and the basic services it provides.
Governmental fund information helps you determine whether there are more or fewer financial resources that can
be spent in the near future to finance the fire-fighting operation.

The Fire District mainlains four individual governmental funds. Information is presented separately in the
govemmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balances for the general fund, special revenue fund, capital projects fund, and debt service fund.

The relationship (or differences) between governmental activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds is reconciled in the financial slatements.

Also, the Fire District adopls an annual budget in accordance with N.J.S.A. 40A:14-78.3. Budgetary comparison
schedules have been provided Lo demonstrate compliance with the budget.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial position. In the
case of the Fire District, assets exceeded liabilities by $510,443.50 at the close of the most recent year

STATEMENTS OF NET POSITION
DECEMBER 31,
2021 2020

Current and OQther Assels $ 48425717 $ 45392746
Capital Assets 48.268.07 56,255 24

Total Assets 53252524 510,182.70
Olher Liabilities 22,081.74 24 674 38

Total Liabilibes 22,081.74 24 674.38
Neat Position:
Nel Inwestmentin Capital Assets 48268.07 5625524
Restricted 5,850.00 585000
Unrestncted 456,325 43 423.403.08

Total Net Position $ 51044350 $ 48550832




TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Management’s Discussion and Analysis
For the Year Ended December 31, 2021
(Unaudited) (Cont'd)

Government-wide Financial Analysis (Cont'd)

One portion of the Fire Distnel’s net position (9.5 percent) reflects its investment in capital assets (i.e., fire apparatus
and equipment); less any relaled debt used to acquire those assets that is still culstanding, if any. The Fire District
uses these assels 10 provide fire-fighting to the citizens of the Township of Gloucester residing within District No. 1
consequently, these assels are not available for future spending. Although the Fire District’s investment in its capital
assets is reported net of related debt, if any, it should be noted that the resources needed to repay this debt, if
applicable, must be prowvided from sources, since the capital assets themselves cannol be used lo liquidate these
lhiabilities.

An additional portion of the Fire District’s net position (1.1 percent) represents resources thal are subject to extemal
restrictions on how they may be used.

The remaining portion of the Fire Dislricl’s net position (89.4 percent) is unrestricted.
Governmental Activities

The Statement of Activities shows the cost of the governmental activities™ program services and the charges for
services and grants offsetting those services. Key elements of the increase in governmental activities are as follows:

STATEMENTS OF ACTIVITIES
For the Years Ended December 31, 2021 and 2020
2021 2020
Expenses:
Operating Appropriations:
Administration $§ 54370.80 $ 5581120
Cost of Operations and Mainlenance 338,342.38 401,080.07
Qperating Appropnations Offset with Revenues 6,666.56 1,155.83
Total Program Expenses 399,380.14 458,057.20
Program Revenues:
Charges for Sendces 15.707.35 14,709.60
Operating Grants and Contributions 65,010.03 114,080.99
Net Program Expenses 317.662.76 329,266.61
{Continued)|

-11-



TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Management's Discussion and Analysis
For the Year Ended December 31, 2021
{Unaudited) (Cont'd)

Governmental Activities (Cont'd)

STATEMENTS OF ACTIVITIES
For the Years Ended December 31, 2021 and 2020
2021 2020
General Rewenues
Taxes:
Property Taxes, Lewed for General Purposes S 341,800.00 $ 335,100.00
Unrestncted Investment Eamings 797 94 2,172.28
Total General Revenues 342,597.94 337,272.28
Change in Net Position 24,935 18 8,005.67
Net Position, January 1 485 508.32 477,502 65
Net Position, December 31 $ 510,443.50 $ 485508.32

Properly laxes constituted 99.77% of general revenues and 80.55% of all revenues for governmental aclivities for
the Fire District for the year 2021. Program revenue in the form of charges for services and grants are presented
nel with program expenses. These revenues represent 19.30% of all revenues in governmental aclivities.

Cosl of opearations and maintenance comprises 84.72% of Fire District expenses, with administration comprising
13.61% of lotal expenses,

Financial Analysis of the Fire District's Funds

As slaled earlier, the Fire District uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental Funds

The focus of the Fire District's governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources, Such information is useful in assessing the Fire District's financing requirements.
In particular, unassigned fund balance may serve as a useful measure of a government's net resources available
for spending al the end of the year.

As of the end of the current year, the Fire District's governmental funds reported combining ending fund balances of

$462,175.43, an increase of $§32,922 35 in comparison with the prior year. The increase was attributable to the
results of operations in the General Fund

12-



TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Management’'s Discussion and Analysis
For the Year Ended December 31, 2021
{Unaudited) (Cont'd)

Financial Analysis of the Fire District’s Funds (Cont’d)
Governmental Funds (Cont’d)

Of the combined ending fund balances of $462,175.43, 67.04% constitutes unassigned fund balance in the amount
of $308,838.12. The remainder of fund balance is either nonspendable for prepaid expenses $10,022 31, restricted
to indicate that it is not available for new spending because it has already been committed to future capital cutlays
$5,000.00 or dedicated penalties $850.00 or it has been assigned for spending in the subsequent year's budget
$136,465.00.

The general fund 15 the mam operaling fund of the Fire District. At the end of the current year, total fund balance of
the general fund was $462,175.43. Of this amount, $136,465.00 has been designated for the subsequent year's
expenditures.

The fund balance in the Fire Distnict’s general fund increased by $32,922.35 during the current year, Key factors in
this increase are as follows:

Administration expenditures were $17,669.20 less than the amounts appropriated i the adopled budget.
Expenditures in the Cost of Operations were $41,774 .79 less than amounts appropriated in the adopted budget.
Expenditures for Operating Appropnations Offset with Revenue were $2,5332.04 less than amounts appropriated
in the adopted budget.

Revenues exceeded the amounts anticipated in the adopted budgel by $5,305.32.

The budget appropriations were supported by fund balance anticipated as revenue the amount of $84,360.00.

In the special revenue fund, the Fire Dislnel had one federal grant and expenditures were $§63,426 00, These
expenditures were supporled by revenue of $63,426.00. There is no fund balance in the special revenue fund for
2021 or 2020.

There is no activity and no fund balances in Capital Projects or Debt Service Funds at December 31, 2021

General Fund Budgetary Highlights

For the year 2021, the Fire District’s budgel, as approved by the volers, included a budgetary basis revenue estimate
of $355,584 00. The original budgeted estimale, as introduced and approved by the voters, was not amended.

During 2021, the Fire District budgeted $341,800.00 for property taxes (local tax levy), $2,584.00 state aid revenues
{supplemental fire services grant), $2,000.00 for interest income, and $9,200.00 for Uniform Fire Safety Act Other
Revenues, respectively,

The final budgetary basis expenditure appropriation estimate, $439.944 .00 was nol amended and, therefore, was
rlentical to the amount introduced and approved by the voters.

Special Revenue Fund Budgetary Highlights
For the year 2021, the Fire District’s budget, as approved by the voters, included a budgetary basis revenue estimate

of $100,150.00 which included revenues solely from the federal SAFER Grant. Revenue recognized lor this grant
was $63.426.00.




TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Management’s Discussion and Analysis
For the Year Ended December 31, 2021
{(Unaudited) (Cont'd)

Financial Analysis of the Fire District’s Funds (Cont'd)
Governmental Funds (Cont'd)
Special Revenue Fund Budgetary Highlights (Cont'd)

The Fire District's budgel included appropriations of $100,150.00 comprised solely of the SAFER Grant,
Expenditures for this grant were $63.426.00.

Capital Asset and Debt Administration
Capital Assets
The Fire District’s investment in capital assets for its governmental activities as of December 31, 2021 amounts to

$48,268.07 (net of accumulated depreciation). This investment in capital assets includes fire apparatus and various
types of equipment,

CAPITAL ASSETS
(NET OF ACCUMULATED DEPRECIATION)
For the Years Ended December 31,2021 and 2020

2021 2020
Apparatus and Trucks $ 2764125 $§  38697.76
Equipment 20.626.83 17,557.48
Total $ 48.268.07 $ 56,2565.24

Additional information on the Fire Distnct's capital assets can be found in Note 5.

Long-term Debt

At December 31, 2021, the Fire District had no outstanding debt.

Economic Factors and Next Year's Budget

For the 2021 year, the Fire Dislrict was able to sustain its budget through the fire district tax levy, state aid, and
miscellaneous revenue sources. The 2022 budget was adopted on December 14, 2021 by the Commissioners, and
was subsequently approved by volers at the annual fire district election held on February 19, 2022,

Requests for Information

This financial report is designed o provide a general overview of the Fire Districl’s finances for all those with an
interest in the Fire District's finances. Questions concerning any of the information provided in this report or requests
for additional financial information should be addressed to Gary Emmett, Treasurer at the Township of Gloucester
Fire District No. 1, P.O. Box 38. Glendora, New Jersey 08029.

-14-
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TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Statement of Net Position
December 31, 2021

Exhibit A-1

ASSETS:

Cash and Cash Equivalents
Prepaid Expenses

Intergovernmental Accounts Receivable (Note 4)

Reslricled Assets:

Restncled Cash and Cash Equivalents

Capital Assets, net (Note 5)
Taotal Assets
LIABILITIES:
Accounts Payable
Taotal Liabilities
NET POSITION:
Net Investment in Capital Assels
Reslricted for:
Capital Projecls
Dedicated Penalties
Unrestricted

Tolal Net Position

The accompanying Notes lo Financial Statements are an integral part of this statement.

-17-

458,184.62
10,022.31
10,200.24

5,850.00
48,268.07

532,525.24

22,081.74

22,081.74

48,268.07

5,000.00
850.00
456,325.43

510,443 .50




39251 Exhibit A-2
TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Statement of Activities
For the Year Ended December 31, 2021
Expenses.
Qperating Appropriations:
Administration 54 .370.80
Cost of Operations and Maintenance 338,342.38
Operating Appropriations Offset with Revenues 6,666 96
Tolal Program Expenses 399.380.14
Program Revenues:
Charges for Servicas 15,707.35
Operating Grants and Contributions 66.010.03
Net Program Expenses 317.662.76
General Revenues;
Taxes:
Property Taxes, Levied for General Purposes 341,800.00
Unrestricted Investment Eamings 797.94
Total General Revenues 342,597.94
Change in Net Position 2493518
Net Position, January 1 485,508.32
Net Position, December 31 510,443.50

The accompanying Noles to Financial Statements are an integral part of this statement.
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38251 Exhibit B-1
TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Balance Sheel
Governmantal Funds
December 31, 2021
Tolal
Governmental
Funds
Ameunts reparted for governmental activities in Lhe stalement of
nel posibion {(A-1) are differanl becausa:
Capilal assats used in govarnmenial aciivities ara not fnancial
resources and 1herefore are not reported in tha funds. The cost
of 1ne assals is $1,415,063 55 and the accumulated depreciation
is $1,3586,795 47 S 48 268 07
Net pesition of governmental activilies S 510443 80

The accompanying Notes 10 Financial Statements are an integral parl of this slatament.
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39251 Exhibit B-3

TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Reconcation of the Staternent of Revenues, Expenditures,
and Changes in Fund Balances of Gavernmentad Funds
o the Statemant of Activities =
For the Year Ended December 31, 2021

Tolal Net Change in Fund Balances - Govemmental Funds $ 32.8922.35

Amounts reported lor gavernmental activities in the statement
of activities (A-2) are déferent becausa:

Capital outlays are reparted i govemmental funds as expenditures. However, in the statement of
activities, the cost of thosa asgets is allecated aver ther estimated useful Ives as depreciation expenss.
Thes is the amaunt by which capital cutiays exceecad deprecation in the pered.

- Depreciation Expense S (14,993.17)
Capital Outlay 7.006.00 =
(7.887.17)
Change in Net Position of Gavernmental Activities $ 2493518

The accompanying Netes Lo Financial Statements are an inteqral part of this staternent.
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TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Notes to Financial Stalements
For the Year Ended December 31, 2021

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial slatements of the Township of Gloucesler Fire District No. 1 (the “Fire District’) have been
prepared lo conform with accounting principles generally accepted in the United States of America
("GAAP") as applied to governmental units. The Governmental Accounting Standards Board ("GASB") 1s
the accepled standard setting body for establishing governmental accounting and financial reporting
prncples. The following is a summary of the more significant of these policies.

Description of the Financial Reporting Entity

The Fire Disfrict is a political subdivision of the Township of Gloucester (the “Township™), Camden County,
New Jersey. The Township is comprised of an area of approximately 23.26 square miles. It is bounded
by Gloucester County to the West, the Township of Winslow to the South, the Boroughs of Runnemede
and Magnolia to the North and the Boroughs of Somerdale, Stratford, Hi-Nella, Lindenwald, Pine Hill and
Clementon lo the East. As of the 2020 United States Census, the Township's population was 66,034, The
Fire District was formed in January of 1956. A board of five commissioners oversees all operations of the
Fire Districl. The length of each commissioner's term is three years with the annual election held the third
Saturday of every February.

Fire Districts are governed by N.J.S.A. 40A:14-70 et al. and are organized as a taxing authority charged
with the responsibility of providing the resources necessary to provide services Lo the residents within its
lerritorial location, The Fire District has one fire company within its jurisdiction, the Glendora Fire Company
and Rescue Squad,

The primary critenon for including activities within the Fire Districl's reporting entity, as set forth in Section
2100 of the Governmental Accounting Standards Board Codification of Governmental Accounting and
Financial Reporting Standards, is the degree of oversight responsibility maintained by the Fire District.
Oversight responsibility includes financial interdependency, selection of governing authority, designation
of management, ability lo significantly influence operations and accountability for fiscal matters, The
financial statements include all funds of the Fire District over which the Board of Commissioners exercises
operating control.

Government-wide and Fund Financial Statements

The Fire District's basic financial statements consist of government-wide statements and fund financial
statements which provide a more detailed level of financial information.

The government-wide financial stalements (i.e., the statement of net position and the slatement of
activilies) report information on all of the nonfiduciary activities of the government. The Fire District's
operabons consist of govemmental aclivities, which normally are supported by properly laxes and
intergovernmental revenues. The Fire District has no business-type activities, which rely to a significant
extent on fees and charges for support. If the Fire District had business-type activities, such aclivities
would be reported separately from governmental activities,

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues, Direct expenses are those thal are specifically associated with a
service, program, or department and, therefore, clearly identifiable to a particular function. It is the policy
of the Fire District to not allocate indirect expenses to functions in the statement of activities, Program
revenues include (1) charges lo customers or applicants who purchase, use, or directly benefit from goods,
senvices, or privilkeges provided by a given function or segment and (2) grants and contributions that are
restricted to meeling the operational or capital requirements of a particular function or segment, Property
taxes and other items not properly included among program revenues are reported instead as general
revenues
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Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Government-wide and Fund Financial Statements (Cont'd)

In regards to the fund financial statements, the Fire District segregates transactions related o certain
funclions or activities in separate funds in order to aid financial management and to demonstrate legal
compliance. A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts. Fund
financial statements report detailed information about the Fire District. The focus of govemmental fund
financial statements is on major funds rather than reporting funds by type. Each major fund is presented
in a single column,

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardiess of the timing of related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met. Property taxes (ad valorem) are recognized as revenues in the year for which they are levied, as
under New Jersey State Statute, a municipality is required to remit to its fire district the entire balance of
taxes in the amount certified, prior to the end of the fire district year. The Fire District records the entire
approved lax levy as revenue (accrued) at the start of the year since the revenue is both measurable and
available. The Fire District is enfitied to receive moneys under the following established payment
schedule: on or before April 1, an amount equaling 21.25% of all moneys assessed; on or before July 1,
an amount equaling 22.5% of all moneys assessed; on or before October 1, an amount equaling 25% of
all moneys assessed. and on or before December 31, an amount equaling the difference between the total
of all moneys so assessed and the total amount of moneys previously paid over.

Gavernmental fund financial slalements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting, Revenues are recorded when they are deemed both
available and measurable. Available means when revenues are collectible within the current period or
soon enough thereafler to pay liabilities of the current period. For this purpose, the Fire District considers
revenues to be available if they are collected within sixty (60) days of the end of the current year,
Measurable means that the amount of revenue can be determined. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related 10 compensated absences and claims and judgments, are recorded only when
payment is due,

Property taxes, reimbursable-type grants, and interest associated with the current year are all considered
to be susceptible to accrual and so have been recognized as revenues of the current year. All other
revenue items are considered lo be measurable and available only when cash is received by the Fire
District.

The Fire District reports the following major governmental funds:

General Fund - The general fund is the primary operating fund of the Fire District. It is used to account
for all financial resources except those required to be accounted for in another fund. The acquisition
of certain capital assels, such as firefighting apparatus and equipment, is accounted for in the general
fund when it is responsible for the financing of such expenditures.

Special Revenue Fund - The special revenue fund is used to account for and report the proceeds of
specific revenue sources that are restricted or committed to expenditures for specified purposes other
than debl service or capital projects.

Capital Projects Fund - The capital projects fund is used to account for and report financial resources
that are restncted, committed, or assigned to expenditures for capital oullays, including the acquisition
or construction of capital facilities and other capital assets. The financial resources are derived from
temporary notes and general obligation bonds which are specifically authorized by the voters as a
separate question on the ballot either during the annual election or at a special election.
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Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Measurement Focus, Basis of Accounting and Financial Statement Presentation (Cont'd)

The Fire District reports the following major governmental funds (cont'd):

Debt Service Fund - The debt service fund is used to account for and report financial resources that
are restncled, committed, or assignad to expenditures for principal and interest.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include (1) charges to customers or applicants for goods,
senvices, or privikeges provided, (2) operating grants and contributions, and (3) capital grants and
contributions. Intemally dedicated resources are reperted as general revenues rather than as program
revenues. Likewise, general revenues include all property taxes

Budgets | Budgetary Control

The Fire District must adopt an annual budget in accordance with N.J.S A, 40A:14-78.1 et al. The fire
commissioners must introduce and approve the annual budget not later than sixty days prior to the third
Saturday in February. At introduction, the commissioners shall fix the time and place for a public hearing
on the budget and must advertise the lime and place at least ten days prior to the hearing in a newspaper
having substantial circulation in the Fire District. The public hearing must not be held less than twenty-
eight days after the date the budget was infroduced. After the hearing has been held, the fire
commissioners may, by majority vote, adop! the budget.

Amendments may be made to the Fire Distnct budget in accordance with N.J.S A 40A:14-78.3. The
budge! may not be amended subsequent to its final adoplion and approval, except for provisions allowed
by N.J.S.A. 40A:14-78 5,

Subsequent to the adoption of the Fire District budget, the amount of money to be raised by taxation in
support of the Fire District budget must appear on the ballol for the annual election hald on the third
Saturday in February for approval of the legal voters.

Formal budgetary integration into the accounting system is employed as a management control device
duning the year. For governmental funds, there are no substantial differences between the budgetary
basis of accounting and generally accepted accounting principles. Encumbrance accounting is also
empiloyed as an extension of formal budgetary integration in the governmental fund types. Unencumbered
appropnations lapse at year-end.

The accounting records of the special revenue fund are maintained on the budgetary basis. The budgetary
basis differs from GAAP in that the budgetary basis recognizes encumbrances as expenditures and also
recognizes the relaled revenues, whereas the GAAP basis does not. Sufficient supplemental records are
maintained to allow for the presentation of GAAP basis financial reports.

The budget, as detailed on exhibit C-1 and exhibit C-2, includes all amendments and maodifications to the
adopted budgel as approved by the Board of Commissioners.

Exhibit C-3 presents a reconcilialion of the general fund revenues and special revenue fund revenues and
expenditures from the budgetary basis of accounting as presented in the general fund budgetary
comparison schedule and the special revenue fund budgetary comparison schedule, to the GAAP basis
of accounting as presented in the statement of revenues, expenditures and changes in fund balances -
governmental funds. Nole that the Fire District does not report encumbrances outstanding al year end as
expenditures in the general fund since the general fund budget follows modified accrual basis of
accounting



39251

Notes to Financial Statements {Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commilments for the
expenditure of funds are recorded to assign a portion of the applicable appropriation, is utilized for
budgetary control purposes. Encumbrances are a component of fund balance at year-end as they do not
constitute expenditures or liabilities, but rather commitments related to unperformed contracts for goods
and services. Open encumbrances in the governmental funds, other than the special revenue fund, which
have not been previously restricted, committed, or assigned, should be included within commuilled or
assigned fund balance, as appropriate.

Open encumbrances in the special revenue fund, however, for which the Fire District has received
advances of grant awards, are reflecled on the balance sheet as unearned revenues at year-end.

The encumbered appropriation authonly carries over into the next year. An entry will be made at the
beginning of the next year to increase the appropnation reflected in the adopted budget by the outstanding
encumbrance amount as of the current year end.

Cash, Cash Equivalents and Investments

Cash and cash equivalents, for all funds, include petty cash, change funds, cash in banks and all highly
liquid investments with a maturity of three months or less at the time of purchase and are stated at cost
plus accrued interest. Certificates of deposit with malurities of one year or less when purchased are stated
al cosl. All other investments are stated at fair value.

New Jersey fire districts are limited as to the types of investments and types of financial institutions they
may invest n. N.J.S.A. 40A:5-15.1 provides a list of permissible investments that may be purchased by
New Jersey fire districls.

N.JS.A. 17.9-41 el seq. establishes the requirements for the security of deposits of governmental units.
The statule requires that no governmental unit shall deposit public funds in a public depository unless such
funds are secured in accordance with the Governmental Unit Deposit Protection Act (“GUDPA”), a multiple
financial institutional collateral pool, which was enacted in 1970 lo protect governmental units from a loss
of funds on deposil with a failed banking institution in New Jersey. Public depositories include State or
federally chartered banks, savings banks or associations located in or having a branch office in the State
of New Jersey, the deposits of which are federally insured. All public depositories must pledge collateral,
having a market value al leas! equal to five percent of the average daily balance of collected public funds,
to secure the deposils of governmental units, If a public depository fails, the collateral it has pledged., plus
the collateral of all other public depositories, is available to pay the amount of their deposits to the
governmental units.

Inventories

Inventories are valued at cost, which approximates market. The costs are determined on a first-in, first-
out method.,

The cost of inventones in the governmental fund financial statements is recorded as expenditures when
purchased rather than when consumed.

Inventories recorded on the government-wide financial statements are recorded as expenses when

consumed rather than when purchased. The Fire District did not have any significant inventory as of
December 31, 2021.
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Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Prepaid Expenses

Prepaid expenses recorded on the governmentl-wide financial stalements represent payments made ta
vendors for services that will benefit peniods beyond December 31, 2021, At December 31, 2021, prepaid
expenses in the amount of $10,022.31 existed.

In the governmental fund financial statements, the Fire Dislrict has recorded a prepaid expense of
$10,022.31 related to their prepayment of insurance.

Short-Term Interfund Receivables / Payables

Short-term interfund receivables / payables (internal balances) represent amounts that are owed, other
than charges for goods or services rendered to / from a particular fund within the Fire District, and thal are
due within one year. Such balances are eliminated in the statement of net position to minimize the grossing
up of mlernal balances.

Capital Assets

Capital assets represent the cumulative amount of capital assets owned by the Fire District. Purchased
capital assets are recorded as expenditures in the governmental fund financial statements and are
capitalized at cost on the government-wide statement of net position. In the case of gifts or contributions,
such capital assels are recorded at acquisition value at the time received.

The Fire District's capitalization threshold is $5,000,00. Other costs incurred for repairs and maintenance
is expensed as incurred. All reported capital assets, except land and construction in progress, are
depreciated. Depreciation is compuled using the straight-line methed over the following estimated useful
lives:

Description Estimated Lives
Equipment 5-20 Years
Fire Apparatus and Trucks 5-10 Years

The Fire District does not possess any infrastruclure assels.

Unearned Revenue

Unearned revenue arises when asscts are recognized before revenue recognition criteria have been
salished and is recorded as a liability until the revenue is both measurable and the Fire District is eligible

lo realize the revenue. At December 31, 2021, no uneamed revenue existed on the governmental fund
slatements.
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Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Compensated Absences

Compensated absences are payments to employees for accumulated time such as paid vacation, paid
holidays, sick pay, and sabbatical leave. A liability for compensated absences that is attributable to
services already rendered, and that are not contingent on a specific event that is outside the control of the
Fire District and its employees, is accrued as the employees earn the nghts Lo the benefits. Compensated
absences thal relate lo future services, or that are contingent on a specilic event that is outside the control
of the Fire District and its employees, are accounted for in the period in which such services are rendered
or in which such events lake place.

The Fire District does not have any employees and therefore has no compensated absence balance at
December 31, 2021.

Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilibes, and long-term obligations are reported in the government-wide financial
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid
in a timely manner, and in full from current financial resources, are reported as obligations of the funds.
However, claims and judgments. compensated absences, special termination benefits, and contractually
required pension and length of service awards program contributions that will be paid from governmental
funds, are reported as a liability in the fund financial statements only to the extent that they are normally
expected to be paid with expendable available financial resources. Bonds are recognized as a liability on
the governmental fund financial slalements when due.

Net Position

Net posilion represents the difference between the summation of assets and deferred outflows of
resources, and the summation of liabilities and deferred inflows of resources. Net position i1s classified
into the following three components:

Net Investment in Capital Assets - This component reprasents capital assets, net of accumulated
depreciation, net of outstanding balances of borrowings used for the acquisition, construction. or
improvement of those assets.

Restricted - Net position is reported as restricted when there are limitations imposed on their use
either through the enabling legislation adopled by the Fire District or through extemnal restrictions
imposed by creditors, grantors or laws or regulations of other governments,

Unrestricted - Net position is reported as unrestricled when it does not meet the criteria of the other
two components of net position.

The Fire Distnct applies restricted resources when an expense is incurred for purposes for which both
restricted and unrestnicted net position is available.

Fund Balance
The Fire District reports fund balance in classifications thal comprise a hierarchy based primarily on the

extent to which the Fire District is bound to honor constraints on the specific purposes for which amounts
in those funds can be spent.
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Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Fund Balance (Cont'd)

The Fire District’s classifications, and polices for determining such classifications, are as follows:

Nonspendable - The nonspendable fund balance classification includas amounts that cannot be
spent because they are either not in spendable form or are legally or contractually required to be
maintained intact, The "not in spendable form” critenon includes items that are not expected to be
converted to cash, such as inventeries and prepaid amounts.

Restricted - The restricted fund balance classification includes amounts that are restricted to specific
purposes. Such restrictions, or constraints, are placed on the use of resources either by being (1)
exlernally imposed by creditors, grantors, contributors, or laws or regulations of other governments;
or (2} imposed by law through constitutional provisions or enabling legislation.

Committed - The committed fund balance classification includes amounts thal can only be used for
spealic purposes pursuant to constraints imposed by formal action of the Fire District’s highest level
of decision-making authority, which, for the Fire District, is the Board of Fire Commissioners. Such
formal action consists of an affirmative vote by the Board of Fire Commissioners, memorialized by
the adoption of a resclution. Once committed, amounts cannot be used for any other purpose unless
the Board of Fire Commissioners removes, or changes, the specified use by taking the same type of
action (resolution) it employed to previously commit those amounts.

Assigned - The assigned fund balance classification includes amounts thal are constrained by the
Fire Distnct's intent o be used for specific purposes, but are neither restricted nor committed. intent
is expressed by either the Board of Fire Commissioners.

Unassigned - The unassigned fund balance classification is the residual classification for the general
fund. This classification represents fund balance that has not been assigned to other funds and that
has not been restricted. committed, or assigned to specific purposes within the general fund. The
general fund is the only fund that reports a positive unassigned fund balance amount. In other
govemnmental funds, if expenditures incurred for specific purposes exceed the amounts restncled,
committed, or assigned to those purposes, it may be necessary to report a negative unassigned fund
balance.

When expenditures are incurred for purposes lor which both restricted and unrestricted fund balances are
available, it is the policy of the Fire District 1o spend restricted fund balances first, Moreover, when
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance
classifications can be used, it is the policy of the Fire Dislrict to spend fund balances, if appropriate, in the
following order: committed, assigned, and then unassigned.

Interfund Activity

Interfund receivables and payables that arise from transactions between funds are recorded by all funds
affecled by such transactions in the period in which the transaction is executed. Flows of cash or goods
from one fund to another without a requirement for repayment are reported as interfund transfers.
Interfund transfers are reported as other financing sources / uses in governmental funds. Reimbursements
from funds responsible for particular expenditures / expenses 1o the funds that initially paid for them are
not presented on the financial statements.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management 1o make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actlual resulls may differ from
those estimaltes.
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Notes to Financial Statements (Cont'd)

Note 1:

Note 2:

Note 3:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)
Impact of Recently Issued Accounting Principles

Recently Issued Accounting Pronouncements

The GASB has issued the following Statement that will become effective for the Fire District in future years
as shown below:

Statement No. 87, Leases. The objective of this Statement is to better meet the information needs of
financial stalement users by improving accounting and financial reporling for leases by governments, This
Statement increases the usefulness of governments' financial statements by requiring recognition of
certain lease assels and liabiliies for leases that previously were classified as operating leases and
recognized as inflows of resources or outflows of resources based on the payment provisions of the
contract. It establishes a single model for lease accounting based on the foundational principle that leases
are financings of the right to use an underlying asset. Under this Statement, a lessee is required to
recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to recognize
a lease receivable and a deferred inflow of resources, thereby enhancing the relevance and consistency
of information aboul governments’ leasing activities, The Statement will become effective for the Fire
District in the year ending December 31, 2022, Management is currently evaluating whether or not this
Statement will have an impact on the basic financial statements of the Fire Districl.

CASH AND CASH EQUIVALENTS

Custodial Credit Risk Related to Deposits - Custadial credit risk is the risk that, in the event of a bank
lanlure, the Fire District's deposits might not be recovered, Although the Fire District does not have a
formal policy regarding custodial credit nsk, N.J.S.A. 17:9-41 et seq. requires that governmental units shall
deposit public funds in public depositones protected from loss under the provisions of the Governmental
Unit Deposit Protection Act ("GUDPA"). Under the Act, the first $250,000.00 of governmental deposits in
each insured depository is protected by the Federal Deposit Insurance Corporation (“FDIC"). Public funds
owned by the Fire District in excess of FDIC insured amounts are protected by GUDPA. However, GUDPA
does not protect intermingled agency funds such as salary withholdings or funds that may pass to the Fire
District relative to the happening of a fulure condition. Such funds are classified as uninsured and
uncollateralized.

As of December 31, 2021, the Fire Dislrict’s bank balances of $465,220.14 were insured by FDIC or
GUDPA.

PROPERTY TAX LEVIES

The following is a tabulation of the Fire District's assessed valuations, tax levies, and property tax rates
per $100.00 of assessed valuations for the current and preceding four years:

Assessed Total Tax
Year Valuation Tax Levy Rate
2021 $ 371,734,000.00 s 341,800.00 § .092
2020 371,701,800.00 335,100.00 091
2019 371,242,400.00 328,600.00 089
2018 371,864,204 00 322,200.00 087
2017 372,925,700.00 315,800.00 085
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Notes to Financial Statements (Cont'd)

Note 4:

Note 5:

Note G:

ACCOUNTS RECEIVABLE

Al December 31, 2021, the Fire District had intergovernmental accounts receivables of $10,200.24 in the
Special Revenue Fund representing an amount due for a FEMA SAFER granl. Receivables are expected
to be collecled within one year,

CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2021 is as follows:

Balance Balance
Jan. 1, 2021 Increases Decreases Dec. 31. 2021
Capital Assets that are being
Depreciated:
Fire Apparatus $  835729.00 5 835729.00
Fire Equipment 175,439.25 § 7,005.00 183,445.25
Trucks 395,889.30 _295.889.30
Total Capital Assels being Depreciated 1,408,057.55 7,006.00 1,415.063.55
Tatal Capital Assets, Cost 1,408,057.55 7,005.00 1,415.063.55
Less Accumulated Depreciation for
Fire Apparatus (835,729.00) (835.729.00)
Fire Equipment (158,831.77) (3,935.67) {162.818.44)
Trucks (357,191.54) (11,056.50) (368 ,248.04)
Total Accumulated Depreciation (1,351,802.31) (14,953.17) ~ (1,366,795.48)
Total Capital Assels being Depreciated,
Net of Accumulated Depreciation 565,256.24 (7,987.17) 43 268.07
Capital Assets, Net 3 56,255.24 § (798717} S - s 48,268.07

* Depreciation expense was charged to functions / programs of the Fire District as follows:

Cost of Operations and Maintenance $ 1499317

RISK MANAGEMENT

The Fire District is exposed to various risks of loss relaled to lorts; theft of, damage to, and destruction of
assels; errors and omissions; injuries 10 employees, and natural disasters.

Joint Insurance Fund - The Fire District is a member of the FIRST Responders Joint Insurance Fund.
The Fund provides its members with the following coverage:

Commercial General Liability Insurance
Business Automobile Liability
Workers' Compensation and Employer’s Liability Policy
Environmental Liability
Management Liability

The following coverages are provided to the Fund's member local units by their membership in the
Municipal Excess Liability Joint Insurance Fund (MEL):

Excess General Liability
Excess Workers” Compensation
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Notes to Financial Statements (Cont'd)

Note 6:

Note 7:

Note 8:

RISK MANAGEMENT (CONT'D)

Joint Insurance Fund (Cont’d) - Contnbutions lo the Fund, including a reserve for contingencies, are
payable in three installments and are based on actuarial assumptions determined by the Fund’s actuary.
The Commissioner of Banking and Insurance may order additional assessments lo supplement the Fund's
claim, loss retention, or administrative accounts 10 assure the payment of the Fund's obligations.

The Fire District's agreement with the Pool provides that the Pool will be self-sustaining through member
premiums and will reinsure through the FIRST Responder Joint Insurance Fund, which is an insurance
pool formed by all the other joint insurance funds.

For more information regarding claims, coverages and deductibles, the Fund publishes its own financial
report which can be obfained from:

FIRST Responder Joint Insurance Fund Municipal Excess Liability Joint Insurance Fund
cl/o Public Entity Group Administrative Services 9 Campus Drive, Suite 216
51 Everett Drive, Suite 840 Parsippany, New Jersey 07054-4412

West Windsor, New Jersey 08550

INTERFUND RECEIVABLES. PAYABLES, AND TRANSFERS

The composition of interfund balances at December 31, 2021 is as follows:

Interfunds Interfunds
Fund Receivable Payable
General $10,200.24
Special Revenue $10,200.24
Totals $10,200.24 $10,200.24

The inlerfund receivables and payables above predominalely resulted from payments made by certain
funds on behalf of other funds. During the year 2022, the Fire District expects to liquidate such interfunds,
depending upon the availability of cash flow. For the year ended December 31, 2021, there were no
interfund transfers

CONTINGENCIES

Grantor Agencies - Amounts received or receivable from grantor agencies could be subject to audit and
adjusiment by grantor agencies. Any disallowed claims, including amounts already collected, may
conshilute a liability of the applicable funds. The amount, if any, of expenditures which may be disallowed
by the grantor cannot be determined at this time, although the Fire Dislrict expects such amount, if any, to
be immaterial.

Note 9: CONCENTRATIONS

A significant source of revenue for the Fire District comes from its ability to levy property taxes (see note
1 for detail on property taxes). The ability to levy property taxes, and the limils lo which property taxes
can be levied, are promulgated by State statute. As a result of this dependency, the Fire District's
operations are significantly reliant and impacted by State laws and regulalions regarding property taxes.
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Notes to Financial Statements (Cont'd)

Note 10:

Note 11:

FUND BALANCES APPROPRIATED - GENERAL FUND

The 2022 annual budget of the Fire District was adopted on December 14, 2021 and was subsequently
approved by the voters at the annual election to be held on February 19, 2022. The adopled budgel
utilized $136,465.00 of fund balance in the general fund.

The following presents the total fund balance of the general fund as of the end of the last five years and
the amount utilized in the subsequent year's budget:

Utilization in

Balance Subsequent

Year Dec. 31 Budget
2021 $ 462, 17543 $ 136.465.00
2020 429 253.08 84.360.00
2019 376,181.37 46,735.00
2018 398,301.39 102.160.00
2017 426,576 56 87.113.00

FUND BALANCES

NONSPENDABLE

As stated in note 1, the nonspendable fund balance classification includes amounts that cannot be spent
because they are either not in spendable form or are legally or contractually required to be maintained
intacl. The nonspendable fund balances of the Fire District, as of December 31, 2021, are summarized
as lollows:

General Fund - The Fire District records payments made lo vendors for insurance that will benefit
pericds beyond December 31, 2021 as prepaid expenses. As a rasull, becausa prepaid expenses
are recorded as an asset, even though it does nol represent expendable financial resources, it is
necessary to set aside fund balance at year-end by an amounl equal lo the balance of prepaid
expense. As of December 31, 2021, the nonspendable fund balance was $10,022.31.

RESTRICTED

As slaled in note 1, the restricted fund balance dassification includes amounts thal are restricted to specific
purposes. Such restrictions, or constraints, are placed on the use of resources by either of the following:
(1) externally imposed by creditors, grantors, contributors, or laws or regulations of other governments; or
(2} imposed by law through constitutional provisions or enabling legistation. Specific restrictions of the
Fire District's fund balance are summarized as follows:

General Fund -

Capital Projects (Future Capital Outlays) - These funds are restnicted for fulure capital
expendilures lo be made in future years. When the Fire District desires to ulilize these funds in
thewr annual budget, a capital resolution must be passed by the Board of Fire Commissionars prior
to any expendilure against a capital appropriation.  As of December 31, 2021, the balance is
$5,000.00.

Dedicated Penalties - Pursuant to N.JAC, 570-2,12A, certain monies collected by the Fire
District for violations by property owners must be placed in the general treasury of the Fire District
and be subjecl lo separate accounting. These monies are required to fund the cost of firefighter
training and / or new firefighting equipment. As of December 31, 2021, such funds collected by
the Fire District amount to $850.00.
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Notes to Financial Statements (Cont'd)

Note 11: FUND BALANCES (CONT’D)

ASSIGNED
As stated in note 1, the assigned fund balance classification includes amounts that are constrained by the
Fire District’s infent 1o be used for specific purposes, but are neither restricled nor committed.  Specific
assignments of the Fire Distnel's fund balance are summarized as follows:
General Fund
For Subsequent Year's Expenditures - The Fire District has appropriated and included as an
anticipated revenue for the year ending December 31, 2022, $136,465.00 of general fund balance
at December 31, 2021.
UNASSIGNED
As stated in note 1, the unassigned fund balance classification represents fund balance thal has not been
restricted, committed, or assigned lo specific purposes. The Fire District’'s unassigned fund balance is
summarized as follows:

General Fund - As of December 31, 2021, $309,838.12 of general fund balance was unassigned.

Note 12: SUBSEQUENT EVENTS

COVID-19 - The management of the Fire District has evaluated its financial statements for subsequent
events through the date that the financial statements were issued. As a result of the spread of the COVID-
19 coronavirus in New Jersey, economic uncerlainties have arisen which could negatively impact the
financial posilion of the Fire District. While the impact that COVID-19 will have is currently expected to be
temporary, as of the date of the financial statements, the related financial impact and duration cannot be
reasonably estimated.
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TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Required Supplementary Information
Budgetary Comparison Schedule
Note to RSI
Far the Year Ended December 31, 2021

Note A - Explanation of Differences between Budgetary Inflows and Outflows and GAAP Revenues

and Expenditures.
Special
General Revenue
Fund Fund

Sources | Inflows of Resources:
Actual amounts (budgetary basis) "revenue”

from the budgelary comparison schedule, $ 36088932 § 6342600
Grant accounting budgetary basis differs from GAAP in that

encumbrancas are recegnized as expenditures, and the related

revenue is recognized,
Total revenues as reported on the statement of revenues,

expenditures, and changes in fund balances - governmental

funds. (B-2) $ 36088932 $ 6342600

D e —

Uses / Outflows of Resources:
Actual amounts (budgetary basis) "lotal expenditures”™ from the

budgetary comparison schedule. 327.966.97 63,426.00
Encumbrances for supplies and equipment ordered but

not received is reported in the year the order is placed lor

budgetary purposes, but in the year the supplies are received

for financial reporting purposes,
Total expenditures as reported on the statement of revenues,

expenditures, and changes in fund balances - governmental funds (B-2) $ 32796697 $ 63426.00

L ————
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TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Schedule of Findings and Recommendations
For the Year Ended December 31, 2021

Schedule of Financial Statement Findings
This section identifies the significant deficiencies, material weaknesses, fraud, noncompliance with provisions of
laws, regulations, contracts, and gran! agreements related to financial statements for which Govemment Auditing
Standards and audit requirements as prescribed by the Bureau of Authority Regulation, Division of Local
Government Services, Department of Communily Affairs, State of New Jersey, requires.

None.
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TOWNSHIP OF GLOUCESTER FIRE DISTRICT NO. 1
Summary Schedule of Prior Year Audit Findings
and Recommendations as Preparad by Management

This section identifies the status of prior year findings related to the financial statements that are required to be
reported in accordance with Governmen! Auditing Standards

FINANCIAL STATEMENT FINDINGS

None.
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course of the audil.
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Bavmar i Comprg_cer

BOWMAN & COMPANY LLP
Certified Public Accountants
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