Darlington County Gymnastics

Board of Directors Meeting Agenda
Date: Thursday, July 23, 2026

Time: 7:00 PM

Location: 222 Swift Creek Road, Hartsville, SC 29550

Meeting Location: Golden Dragon in Hartsville, SC 29550

1. Call to Order

The meeting was called to order at 7:13 PM on Thursday, July 23, 2026, at Golden Dragon.

Board members present were Debbie, Ashley, and Darrian.

2. Verification of Quorum

e All board members were present: Debbie, Ashley, and Darian.
e Quorum was confirmed.

3. Executive Director’s Report

A. Compliance & Legal Updates
Solicitation License

e Waiting on approval. Has been submitted.
Nonprofit Sales Tax Resubmission

e Submitted.

Business License



e Status complete.

B. Financial Recovery Plan

Current financial standing remains unchanged.

The organization continues to have an approximately $5,000 deficit.
There has been no income progress.

Grants were identified as the primary strategy for addressing the deficit.

C. Registration & Program Updates

e Team registration is in progress.
e Payment collection is going well.
e The transition to full DCG registration is planned for August.

4. Financial Report

Treasurer’s Report
e Current financial position reflects an approximately $5,000 deficit.

e The deficit has increased with the purchase of business licenses.
e Current expenses are approximately $5,000, plus the business license.

Coach Salary Implementation
e No coach salary implementation is currently in place.
Payment Processing System

e The payment processing system is working well.

Motion to Approve Financial Report

e No motion was made to approve the financial report.

5. Committee Reports

A. Fundraising & Grants Committee



Solicitation License Impact

e The solicitation license issue is creating complications for fundraising and placing the
organization in a difficult position.

e The IRS website verifies the organization's EIN and nonprofit status, but the
organization's name does not appear to verify properly.

e This creates difficulties when outside organizations use automated or Al-based systems
to verify nonprofit status.

Grant Agency Approval Status

e Has been put on hold.

B. Partnerships Committee
Chamber of Commerce
e Chamber of Commerce membership was placed on hold for Q3.
Lions Club / Rotary
e Has been put on hold until solicitation licenses are complete and approved.
Summer Camp Collaboration

e A summer camp went well.

6. Marketing & Branding

Branding & Social Media and Promotional Strategy
e Put on hold.

7. New Business

Other New Business

e No additional policy updates were recorded.



8. Open Forum / Board Discussion

The board discussed several operational and scheduling matters, including:

e Potential conflicts between cheerleading and gymnastics schedules.
e Future partnership and clinic opportunities.
e Upcoming school and coaching schedules.

A special board meeting may be needed in Q3 to address the add on for new board members
as they are voted in.

9. Action Items & Next Steps

Continue following up with the Secretary regarding the solicitation license.

Continue working through nonprofit sales tax and business license requirements.
Pursue grant opportunities as the primary strategy for addressing the $5,000 deficit.
Continue monitoring registration and payment status.

Plan for full DCG registration in August.

Follow up with grant agencies once solicitation issues are addressed.

Next regular board meeting TBD and will be announced.

10. Adjournment

The motion passed and the meeting was adjourned.
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