Quarterly Executive Director Workplan (Month YEAR to Month YEAR)
[This work is intended to be completed by the DATE, YEAR board meeting]

	STRATEGIC GOAL 
	DESIRED OUTCOME
	ACTION(s) THIS QUARTER
	KEY FACTORS

	List each strategic goal as identified by the Board or other governance process
	State what change or improvement is sought by this goal
	1. in three to five words, what is needed this quarter? 
2. List each discrete action
3. Keep the list short
	1. What is important or
2. Sensitive, challenging?
3. Other considerations 
4. Related to the action?

	SAMPLE
SHOWN
BELOW
	
	
	

	Strengthen Assoc’s Legislative Impact 
	Build knowledge of the legislative process and bill tracking with the Membership
	1. Film and distribute a “How To” video series
2. Develop a regular Legislative newsletter 
3. Invite new members to annual Legislative Day 
	1. Cost to produce 
2. Sustainability, plus opens & click throughs  
3. Attendee satisfaction

	Next strategic goal
	
	
	

	Next strategic goal
	
	
	

	Next strategic goal
	
	
	



Additional supporting tasks needed or actions not identified in the Strategic Plan:
· Include in this list, other items needed as prerequisite tasks for items listed above.
· Examples related to the sample above could be - purchase video editing software, discuss legislative priorities with a committee, or expand the room block for annual Legislative Day.  
· Also, list here anything for staff to take care of that is not specifically in the strategic plan but still of significant impact that the board should be aware.
· An example of that could be – review bylaws for needed statutory updates, develop finance and accounting policies, or finalize annual tax return preparation.

