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1. What is Water Advocacy? Why do 
we need more Water Advocacy?

ÅFinancial Sustainability = Water 
System Sustainability

ÅWorkforce Challenges

2. Ideas to Level Up in Water Advocacy

3. Call to Action

4. Q&A

Agenda



WATER ADVOCACY



ÅFinancial Sustainability = Water 
Utility Sustainability

ÅWorkforce Challenges

Water Industry Complexities 
Require us to ñLevel Upò our 
Water Advocacy



Financial Sustainability ςWhat Does 
This Mean?

ÅMultiple year outlook provides stability not only to 
water utilities, but also to their customers

ÅFull cost recovery, i.e. depreciation, reserves

ÅReflects the values and priorities of the organization

ÅbŜŜŘ ǘƻ άǎǘŀȅ ǿƛǘƘƛƴ ƻǳǊ ƳŜŀƴǎέ

ÅNeed to plan for short term and long term goals

ÅNeed to plan for uncertainty and unanticipated 
events/impacts

ÅwŜǎƻǳǊŎŜǎ ŦƻǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ȅƻǳǊ ǳǘƛƭƛǘȅΩǎ ŜŦŦƻǊǘǎ ŀǘ 
financial sustainability

ÅBudgets, Planning Studies, Rate Studies



Financial Sustainability ςWhy Are My Rates Increasing?

ÅWater utilities are Enterprise Funds:

+ Rates are the primary source of revenues

+ Miscellaneous Income ςrental income,  
interest income, sale of assets other non-rate 
related revenues

+  Grants ςfederal, state and local sources

+  Debt proceeds ςpaid back via rate revenues

No support from the General Fund

=  Self-sufficient

ÅNeed to finance O&M, Capital, Debt Service, 
Reserves ςάƭƛǾŜ ǿƛǘƘƛƴ ƻǳǊ ƳŜŀƴǎέ

Å**Capital funding has changed significantly over 
the last 50 years**

Rates
85%

Mis. Income
5%

Grants
5%

Debt 
Proceeds

5%

Water Utility Revenues
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Source: Water 
Infrastructure Funding 
Parity Report, NACWA, 
July 21, 2022

Coincides with 
1974 passage of 
SDWA and CWA

Federal funding 
for Water is a 

fraction of 
Transportation

Related to the 
high level of rate 

increases 



ÅDemographics

ÅAwareness of Water Utility Careers

ÅTechnology Transitions

Workforce Challenges

Slide 5



Workforce Challenges - Demographics



ÅBAYWORK Program  
https://www.baywork.org/about-us/

ÅPNWS-AWWA Utility Management 
Committee Training Workshop ς
άwŜŎǊǳƛǘΣ ¢ǊŀƛƴΣ wŜǘŀƛƴέ

Workforce Challenges ςAwareness 
of Water Utility Careers

https://www.baywork.org/about-us/


ÅAI

ÅVirtual Reality

ÅAMI/AMR

ÅCybersecurity

ÅHow is your workforce adapting to 
changes in technology?

ÅGood news ςit can be an asset for 
recruiting

ÅBad news ςit can be a challenge for 
entrenched workers

Workforce Challenges ï
Technology Transitions



ÅWater challenges are significant and 
increasing in complexity

ÅFinancial sustainability = Water 
sustainability

Å²Ŝ ƴŜŜŘ ƳƻǊŜ άǿŀǘŜǊ ǿŀǊǊƛƻǊǎέ ŀƴŘ 
άǿŀǘŜǊ ŀƳōŀǎǎŀŘƻǊǎέ 

ÅTarget audience

ÅInternal colleagues

ÅRatepayers

ÅDecision makers

ÅFuture Ratepayers (keiki/young 
adults)

ÅHow do we reach this audience?

ÅIƻǿ Řƻ ǿŜ ŘŜǾŜƭƻǇ ƻǳǊ ƻǿƴ άǿŀǘŜǊ ǎǘƻǊȅέ 
to level up our advocacy efforts?

Water Advocacy ςClosing the Resource Gap



ÅDǊŀȅ ½ƻƴŜ Ґ ±ŀƭǳŜ ōŜǘǿŜŜƴ ǘƘŜ ά{ƛƭƻǎέ

Åά{ƛƭƻǎέ ŜȄƛǎǘ ŦƻǊ ŀ ǊŜŀǎƻƴΣ ōǳƛƭŘ 
excellence and expertise

ÅWorking across and in between 
departments, i.e.ƛƴ ǘƘŜ άƎǊŀȅ-ȊƻƴŜέΣ 
produce opportunities to improve 
organizational processes and culture, as 
well as uncovering valuable solutions = 
new resources!!

ÅCollaborating in the gray-zone leverages 
relationships, both internal and external, 
and creates opportunities for innovation 
ŀƴŘ ƴŜǿ ǿŀȅǎ ƻŦ άŎƻƴƴŜŎǘƛƴƎ ǘƘŜ Řƻǘǎέ 
= untapped resources!!

ÅWorking in the gray zone is challenging 
but can be rewarding

Gray Zone ςFinding Additional Resources Internally

Administration/HR/
IT/Security/ 

Communications

Field & Plant 
Operations

Engineering/Planning
/Water Quality

Finance/ 
Accounting

https://artpetty.com/2019/07/18/leading-in-the-gray-zone/



LŘŜŀǎ ǘƻ ά[ŜǾŜƭ ¦Ǉέ ƛƴ ²ŀǘŜǊ 
Advocacy
ÅBe the water expert in our community

ÅFamily/Friends

ÅNeighborhood Boards

ÅBusiness Roundtables

ÅVolunteer Boards and Commissions

ÅEngage with politicians/decision makers

ÅDescribe the challenges and needs

ÅBe a part of the solutions

Å[ƻƻƪ ŦƻǊ άƎǊŀȅ ȊƻƴŜέ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴǘŜǊƴŀƭƭȅ

ÅSupport silos

ÅtŀǊǘƴŜǊΣ ŎƻƭƭŀōƻǊŀǘŜΣ ƛƴƴƻǾŀǘŜΧΦŀƴŘ ǊŜǇŜŀǘΗ

ÅMake sure you are reaching the target audience



ÅUtility Documents ςStrategic Plans, Master Plans, Rate 
Studies

ÅAmerican Water Works Association (AWWA) Water 2050 
Vision https://www.awwa.org/water-2050/

ÅNational Association of Clean Water Agencies (NACWA) 
https://www.nacwa.org/advocacy-analysis

ÅUS Water Alliance https://uswateralliance.org/resources/

ÅBluefield Research 
https://www.bluefieldresearch.com/the-future-of-water/

ÅSocial Media Accounts ςare you reaching your target 
audience?

ÅTwitter, X, Instagram, TikTok, Podcasts, Facebook, 
Nextdoor

ÅHawaii DWS ςά²ƘƻΣ ²ƘŀǘΣ ²ƘŜƴ, Where, Waiέ 
podcast series

Resources to Tell Your Water Story

https://www.awwa.org/water-2050/
https://www.nacwa.org/advocacy-analysis
https://uswateralliance.org/resources/
https://www.bluefieldresearch.com/the-future-of-water/


1. Spend time focusing on your objective

2. Commit for the duration

3. Breakdown effort into small elements

4. Take time to learn/adjust along the 
journey

5. Celebrate your accomplishment

6. ²ŀǎƘΣ ǊƛƴǎŜΣ ǊŜǇŜŀǘΧΧ

ά9ȄǘǊŀƻǊŘƛƴŀǊȅ wŜǎǳƭǘǎ .ŜƎƛƴ ǿƛǘƘ 
hƴŜ {Ƴŀƭƭ /ƘŀƴƎŜέ

212 The Extra Degree, Sam Parker | 
Mac Anderson, 2018




