


“Building our Patriotic Future”

Membership Program



POLL: What is the Membership Program about?

_____  Increasing the number of new members

_____  Engaging members in our mission

_____  Retaining existing members

_____  Endless numbers and percentages

If you build it, they will come

If you build it, they will stay

If you build it, I will count it!



When the President asks if there are any guests, there are 3. 

One is introduced by a member as her cousin, who came 

because she’s heard so much about the Auxiliary. Another is 

introduced as a granddaughter: grandma invited so she’d see 

patriotism at work. Another is a winter visitor and a member 

from an out of state Unit who someone invited to come.

During the meeting, a member at large announces that she has 

found a teacher who wants her students to participate in the 

Americanism essay contest. She moves for cash prizes. After 

thoughtful discussion representing all points of view, the 

motion is voted upon based on information presented. She 

then asks for members to judge submissions.  

Getting New members:

When members are engaged 
with the Unit and the work it 
does– they naturally bring 
others into the Unit.

Keeping Members:

Members are seeking mission 
opportunities that align with 
their skills and interest– giving 
them a sense of purpose. They 
feel respected and fairly heard 
regardless of vote outcome.

Pro tip: watch what happens after the meeting closes

Imagine yourself at a Unit General meeting…..
If you build it…….



Members Recruiting New Members

Welcome Walk-ins: BE FRIENDLY & KNOWLEDGABLE 

Be ready for chance meetings-Elevator Speech (AKA “What Is Your Why ALA?)

Invite acquaintances- Always have applications with you



They’ve joined– now what?

• Individual care
• Get to know them
• Offer “no-

pressure” 
volunteer 
opportunities

• Invite to meetings

• Personality & 
interest 
development

• Where do I fit?
• Learning about the 

mission, 
organization & Unit

New Member

Unit 
Leadership

• Observe & give 
feedback

• Engage & recognize 
them in efforts

• Look for leadership 
capabilities/ 
interest

• Found “Comfort zone”
• Takes responsibility for 

“happiness”
• Bring in friends

• Meet them where they are 
• Provide “interesting” 

opportunities
• Leadership development?
• Notice when they’re gone

Every timeline occurs at a different rate!

Member Lifecycle

TIME



Which are you?

m
em

ber

OR

The Membership Funnel
You got ‘em, don’t lose ‘em



Goals Coming up



District 1
Yuma, Bouse
Units: 19, 46, 56

Goal: 317

% of Goal: 45.74%



District 2
Tucson, Green Valley, Oro Valley, Vail
Units: 7, 36, 59, 66, 68, 73, 109, 125, 
131, 132

Goal: 2513

% of Goal: 54.44%*

FIRST PLACE!!!!!



District 3
Southeast Arizona
Units: 11, 16, 24, 45, 52, 141

Goal: 862

% of Goal: 53.71%*

3rd Place!!!!!



District 4
Casa Grande, Florence, 
Coolidge, Queen Creek, 
Maricopa
Units: 8, 9, 51, 54, 129, 133

Goal: 425

% of Goal: 20.94%



District 5
Globe, Clifton, Safford, Solomon
Units: 4,28,32,95

Goal: 352

% of Goal: 51.42%



District 6
Northeast Arizona
Units 30, 37, 69, 86, 147

Goal: 710

% of Goal: 47.89%



District 7
Upper North Central Arizona
Unit: 3,13,14,22,42,57,81,87,
88,103,123,136

Goal: 1554

% of Goal: 52.83%



District 8
North Central Arizona
Units 6, 25, 40, 78, 79, 90, 93, 
108, 135, 140

Goal: 1329

% of Goal: 53.20%



District 11
West Valley
Units: 1, 5, 12, 29, 53, 61, 62, 
105, 115, 145

Goal: 2394

% of Goal: 53.17%



District 12
East Valley
Units 
2,26,27,34,35,39,41,44,58,64,65,
84,91,107,114,117,124,138

Goal: 6092

% of Goal: 54.10%*

2nd Place!!!!!



Show standings of each district illustration and Dept overall



• Sign up 3 new Legionnaire’s, 3 new ALA members, and 3 new SAL members, by 30 days prior to Convention 2026 

 Jane Shoemaker Challenged Ginger Cox: $25 President’s Project and a bottle of wine to winner

• Highest percentage % of Membership Goal by November 11th, 2025, $$ to President’s Special Project
•  District 8 (53.20%) challenged District 11 (53.17%): $100
•  District 12 (54.10%) challenged District 11 (53.17%): $100
•  Unit 25 (62.50%) challenged Unit 62 (57.93): $100
•  Unit 41 (40.17%) challenged Unit 65 (24.58%): $100 
•  Unit 41 (40.17%) challenged Unit 117 (49.79%): $100
•     Unit 86 (60.68%) challenged Unit 25 (62.50%): $100

•     Unit 24 ( 61.11%) challenged Unit 11 (70.69%): $25
•     Unit 56 ( 51.39%) challenged Unit 19 (56.59%): $25

• Greatest percentage % of Dual members (TAL and ALA) by November 11th, 2025, $$ to President’s Project              
•    Unit 86 challenged Unit 25; $100

• Highest percentage % of Membership Goal by January 1st, 2026,  $$ to President’s Special Project         
•    Unit 91 challenged Unit 35; $100

• Units to get 5 new Juniors per unit by January 1st, 2026; Units not meeting challenge: $100 to President’s Special 
Project

•    Unit 8 challenged 27,36,41,39,86,25,61,29,65,109 & 8

Marge challenges all Districts: Meet the National 85% goal by March 15, 2026; Poppy Bling pins to all Unit and 
District membership chairs in the winning Districts—ONE FOR ALL AND ALL FOR ONE!

Challenges….. Coming due!!!!



National 
Incentives

!!!!!!!



5 free in your mailbox

PreOrders with Rae

More available: 25 for $2.50

PLEASE TRACK!!!
We want to know how well this concept works!


