WESTMINSTER AREA RECREATION COUNCIL
Westminster, Maryland 21157

CONSTITUTION

Article I- Name

Section I.
The name of this Recreation Council shall be the Westminster Area Recreation Council, hereinafter referred to as WARC, or “the Council”.

Article II- Affiliation

Section I.
The Council shall be affiliated with the Carroll County Department of Recreation and Parks in accordance with the laws and agreement governing public recreation in Carroll County and the Sate of Maryland and is subject to those laws and agreements, in-so-far as they effect and prescribe the functions of the local organization.

Article III- Purpose

Section I.
The purpose of this Council shall be as follows:

A. To develop well-rounded recreational programs for all people of the community;

B. To effect proper coordination of all agencies and organization in the community interested in recreation;

C. To help finance, publicize, sanction and evaluate year-round programs of recreation;

D. To promote and instill the spirit of fair play and individual development through participation in recreation programs among WARC members, as well as within the community-at-large.

Article IV- Membership

Section I.
Non-voting membership, including the right to attend WARC meetings and to participate in discussion of issues during these meetings, is open to all members of the community served by WARC. WARC will not discriminate against members on the basis of race, religion, sex, age, or any other factor.

Section II.
Voting Membership

A. A voting member actively supports the purposes of WARC with attendance at a minimum of 50 percents of the Council meetings from August of one year to August of the following year.

B. Becoming a voting member: Anyone who has attended 5 WARC meetings in the 12 months preceding his/her attendance at the fifth meeting is considered to be a voting member at that fifth meeting. At that time, the new member is entitled to receive a membership card identifying him/her as a voting member of WARC. The new member is also eligible to obtain the benefits of voting membership. (Members currently on the mailing list, or active within WARC and/or its programs in the 12 months preceding policy implementation are considered current members and will be asked to register for a voting member card during the first two months after policy implementation). 
C. Benefits of voting membership:

1. The right to participate in all voting;

2. The right to seek and hold office;

3. The right to place items on the agenda of WARC meetings;

4. The right to receive a listing of all programs and pertinent data sanctioned by WARC;

5. The right to receive a copy of the minutes of each WARC meeting;

6. The right to receive a $10.00 discount per member per program (not session) per year.

Article V- Officers

Section I. The officers of the WARC shall be as follows:

A. President- The president will preside over all WARC meetings, and will appoint chairman and members of all Ad Hoc committees. The president will generally support the purposes of the Council, including working closely with the Community Coordinator, with Carroll County Recreation and Parks staff, and with the community at-large to effect the purposes of the Council. The president will serve as chairman of the Executive Committee. The president will co-sign all WARC checks for disbursements and will arrange for the annual audit of the WARC financial records. The results of the audit will be presented to the WARC Budget and Finance Committee.
B. Vice-President – The vice president will preside over WARC meetings in the absence of the president. The vice-president will also assist the president in effecting the purposes of the Council. The vice- president will serve as chairman of the Public Relations Committee.

C. Secretary- The secretary will take minutes of each WARC meeting, and will distribute same to all voting members. The secretary will be responsible for all correspondence of the WARC. The secretary will serve as chairman of the Equipment committee.

D. Treasurer- The treasurer will maintain an accurate accounting of all funds of WARC. Funds will be monitored according to credits and disbursements by program, even though all monies created by registration will belong to the Council. The treasurer will present a current statement of finances to each member present at all WARC meetings, and report orally to the Council at each meeting. The treasurer, upon receiving instructors’ time sheets, will pay each instructor by the tenth (10th) of the month for the month previously worked. The treasurer will serve as chairman of the Budget and Fiance Committee.

Section II. Election of Officers

A. The officers of the WARC shall be elected at the annual meeting, held in May

B. Nominations- Nominations for officers should be submitted to the president, or to a nominating committee as designated by the president, before the annual meeting. An individual may nominate himself/herself a slate of nominees will be presented to the membership at the annual meeting. At such time, additional nominations by voting members will be accepted from the floor. All voting members are eligible for nomination to any office.

C. Election procedures: Officers will be elected by a simple majority of votes. If a candidate is running unopposed, his/her election may be confirmed by a general verbal affirmation.

Section III.
Removal from office: An officer may be removed from office for failure to carry out responsibilities of the office, or to act in the best interests of the Council. Any such concerns about officers should be brought to the attention of the Executive Committee by a voting member of the Council. The Executive Committee shall meet with the member and attempt to resolve any difficulties. If problems cannot be resolved, the Executive Committee may request the officer’s resignation. If the officer refuses to resign, the matter may be brought before the WARC, and the officer may be removed by a majority vote.
Section IV.
Filling vacant offices: Any vacated office may be filled by a simple majority vote of the Executive committee.

Article VI- Executive Committee

Section I.
The Executive Committee shall consist of all elected officers of the WARC.

Section II.
The President of the Council shall chair Executive committee meetings. It is the president’s responsibility to call and organize these meetings, as needed. 

Section III.
The purposes of the Executive Committee shall be as defined in other Articles and Sections of the WARC Constitution and By-laws. In addition, the Council may empower this committee to undertake various other executive functions on behalf of the Council.

Article VII- Quorum

Section I.
A quorum shall consist of the attendance of five (5) voting members of WARC, at least two of whom are officers, at any meeting which has been announced to all members at least two (2) weeks prior to meeting.

Article VIII- Amendments

Section I.
The Constitution of WARC may be amended at any monthly meeting of the Council by a two-thirds vote of voting members present, provided that (a), written notice has been furnished and reviewed by the Executive Committee and (b), the proposed amendment has been presented to all WARC voting members at the previous monthly meeting.

Article IX- Conditions of Dissolution

Section I
Should the Council be dissolved, its assets must be distributed either to another Carroll County recreation council or to the Carroll County Department of Recreation and Parks.

