Ember Creek Estates
CIMA Annua) N\%Jﬁng
December 3, 2024
Via Zoom at T:00 pm.

Peop\e N Atendance:

Cyndi Damman - 624 Douglas Drive

Luke Alabi - 615 Coal Creek Drive

Ruth Spruill - 606 Joy Lane

Diane Williams - 601 Jamie Lane

Barb Torres - 2708 Jennie Wells Drive

Kodi and Melanie Tanner- 609 Saint Eric Drive
Adrian and Alecia Rodriguez - 645 Saint Eric Drive
Alex Link - 619 Ember Lane

Amber Hernandez - 621 Joy Lane

Holly Harris - 618 Coal Creek

Mispa Anyicha - 620 Coal Creek Drive

Collen and Andrew Marsh - 616 Saint Eric Drive
Ian Peet - 618 Joy Lane

Adrienne Moss - 616 Coal Creek Drive

Kathalyn Martinez - 619 Coal Creek Drive

John Minyard - 635 Douglas Drive

Hailey Bemis -

Sharon - 614 Coal Creek

Stacey - Administration

Meeﬁng called fo order at T:05 pm. by Pres’\dm'% Kodi
Tanner.



Melanie Tanner read the minutes from last year’s
mee'Hn%

John made a motion Yo approve the minmtes. Ruth
second the motion to GPProve the mirutes from last
year’s annual meeJr’mg.

Anrma) dues are 30 dollars a R4 T\Nay are due by
Jarwary ¥ and pay by check of MoNeY order. T You are
in attendance for fhe enire meeJr'\nS and your
account is currentt; you will SeJr hicty dollars off your

anrua) dues.

Kodi went 'H\(‘ovxg\r\ the diffecendt positions That i
anyone would Yike o be on the board.

Open positions - president, vice president, treasurer, secretary - went through
and discussed the positions and the by-laws needing to have three people, but
four positions must be filled for the board to be complete.

- lan mentioned helping John Minyard with many children coming and helping
with the flowerbeds and mowing/weed eating.

- Adrienne loves to mow and weed eat, so she would like to get with John to be
able to help.



Resale CerFificates 200 do\lars $or a normal Fime
+uen around and a 300.do\lar resale certificate for

exped’ﬁred.

Kodi Tanner discussed what it looks ke 1o have an
owtside company coming in Yo run our CIMA for us.
When conJrach’mg a company Yhat runs Dover He’\gHs)
hey c\r\arge iS00 a monvth, which s s8,000 a year. This
on\y Cover's envtry ways and no other cost.

60ing ﬂ\rovxg\n buxdgeJr for \ast year and next year. See
b\)\dgﬁ sheets for information on fhe b\)\dgﬁ Yhat we
went %rowjk Kodi asked it there are any questions
abowt the budge-t

- lan recommended that we use Next Door app to communicate different events,
meetings, etc.

EveryoNe voted tThat ﬂsey agree wirth the b\;\dgﬁ.



Kodi made a motion o GPProve the 20242025 bv\dge'h
Kaﬂa\yn second the motion.

Open oot for want '\Wj Yo S'hP into the cole for board
PoSﬁ oNS.

- Amber Hetnandez. asked guestions about the hand
otF of one person fo another, and how that
WO(‘kS.

- Tan sad That he is a\ways here o MQ\P.

. Co\leen Marsh for president!

- Ruth Sprv{\\\ o vice president!

. Amber Hernandez for Secrleary!

- Alkcia v\odr'\guez cochair communications!

- Kaﬂa\yn Martinez for Treasurer!

: Cynd'\ Damman of \r\)e\com'mg commitee!

ot '\ng for board PoSﬁ NS Hr\rov\g\'\ Po\\ onN ZooMm.
President: Co\leen Marsh

Vice Pr QS]C\QW&‘- V\U\'H\ SP(‘ \}\'\\\ - ruthispruill@icloud.com 913-306-3088

SQC(\?.'\'G(\Y'- ATY\er H‘?.rnand?l. - Amberdhernandez@gmail.com


mailto:ruthispruill@icloud.com
mailto:Amberdhernandez@gmail.com

Treasures: Kan%a\yn MarTinez
6Cownds Keeperz John N\'\ﬂyard
Communica-Tion: KaJr\na\yn Martinez and Alecia ?\odr’\g\:\ez_
\»\)e\com’mg and Evenvts: Colleen Marsh and Cynd'\ Damman

- Cyndi.damman@gmail.com

QuesTions: NoMe

Drawino:
chic i\ & 25do\\ar 3’\?% card -Sharon - 64 Coal Creek
TargeJr 25.do\\ar 3'\% card - Amber - 621 Joy Lane

Meeﬁng adjov\mec\ at %24 M.


mailto:Cyndi.damman@gmail.com

