Al OPERATIONS CASE STUDY

We didn't just
automate the report.
We taught the system
what to look {or.

How Assist Me transformed a social media marketing agency's manual
weekly analytics process into an Al-enabled reporting workflow designed to
calculal:e, interpret, validate and summarize performance AcCross rnultiple

client accounts.
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Nine accounts, four platforms
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THE BUSINESS PROBLEM

Nine accounts. Multiple platforms.
Hours of manual interpretation.

Every Monday, a member of the agency's team opened analytics dashboards

profile by profile, reviewed the week's performance, interpreted the numbers

and wrote a report — then repeated the process across every client account

on the roster. At 30-45 minutes an account, nine accounts consumed the

better part of a workday every week — and time was only the visible half of

the cost.

MANUAL ANALYSIS

A person had to open
dashboards, review
performance, compare
metrics and write each
account's report — one
profile at a time.

THE BRIEF, RESTATED

INCONSISTENT
INTERPRETATION
Numbers were visually
read rather than
systematically
calculated, which made
it easy to miss the
context sitting behind

a figure.

DATA WITHOUT THE
READ

Reporting produced a
collection of metrics
while still leaving the
team to work out
what the numbers
actually meant.

The goal wasn't to automate the numbers. It was to

automate the first layer of analysis — without
sacrificing judgment.
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THE WORKFLOW ARCHITECTURE

We designed an analytics system
around the way the team actually works

Data is pushed into a surface the team already lives in, rather than pulled from a

system it would have to maintain. Seven stages carry a raw export to a finished

account read.

Data arrives

Scheduled weekly
exports are
generated for every
social profile.

Interpret

Performance is
analyzed using
account-specific
strategy and

KPI rules.

Centralize

Reports are

delivered into a
dedicated Slack
analytics inbox.

Summarize

One concise

analytics snapshot is

generated per client
account.

NO ADDITIONAL DATABASE REQUIRED

Slack doubles as the historical data layer.

Each week's files accumulate in the same

channel, so previous exports form a

rolling baseline with no separate

database to build or maintain.

Organize

New files are
identified and
profiles grouped by
client account.

Deliver

Approved reports
are distributed to
the appropriate
Slack channels.

Compare

Current
performance

is evaluated
against historical
weekly data.

RUNNING WEEKLY

The full loop has
been run across
every account on
the roster and
produced as
designed.

SAFE FAILURE BY DESIGN

If fresh data is missing, the system does

not report zero performance. It posts

nothing to that channel and flags the

missing export instead. Silence is never

reported as a result.



BUILDING THE INTELLIGENCE

Automation wasn't enough.
The system needed judgment.

Raw metrics produce confident, wrong conclusions on their own. We encoded the

agency's own analytical reasoning into explicit rules that tell the system how to

read what it calculates — and when to withhold a claim.

Outlier accounting

If one post drives more than 30% of a
headline metric, the system states its
contribution and re-runs the comparison
with it excluded.

Why it matters — a previous viral post shouldn't
make healthy current performance look like
a decline.

Save rate over save count

Content quality is judged by saves relative to
reach rather than raw save totals.

Why it matters — a smaller post can carry a far
stronger format signal than a bigger one.
Ranking by views picks the wrong winner.

Platform-specific KPIs

Each platform is evaluated on metrics
appropriate to it, and figures are never
summed across platforms.

Why it matters — different platforms measure
different things; one universal framework
flatters some and penalizes others.

Volume vs. distribution

Post volume is always read alongside average
reach per post, never on its own.

Why it matters — falling reach with rising
frequency signals saturation, and the fix is the
opposite of posting more.

CTA saturation

The share of posts carrying the same
promotional call-to-action is measured
against the account's intended funnel split.

Why it matters — more promotion is not
automatically more performance.

No false precision

Missing files, unsettled data, incompatible
metrics and known export anomalies are
named explicitly rather than quietly
converted into conclusions.

Why it matters — an Al system should know
when not to make a claim.

66 Good Al doesn't just know what to calculate. It knows

when a number shouldn't be trusted.
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TEST — FIND — REFINE

The first automated run became an
audit of the reporting process itself

Al implementation is iterative development, not a prompt switched on. Every
defect surfaced in testing was traced, corrected and converted into a standing rule
before the system ran for real.

IDENTIFY FAILURE REFINE RETEST

BUILD TEST
VALIDATE DEPLOY

FOUND IN TESTING
Data window error

A Monday-Sunday reporting period ended
the day before the run, so the final day's
follower data had not settled — producing
the same misleading result every week.

Solution — moved every profile to a Sunday-
Saturday window so data has time to settle
before analysis.

FOUND IN TESTING
Format mismatch

One account's report arrived as a 26-page
PDF instead of the data structure the
workflow requires, making it unreadable to
the pipeline.

Solution — rebuilt that account's reporting
configuration to deliver the correct format.

FOUND IN TESTING
Incomplete data source

The initial setup delivered daily totals
only. Every post-level question — top post,
hook, format, CTA frequency, outliers —
was unanswerable.

Solution — added a second scheduled export
per profile carrying content-level data.

FOUND IN TESTING
Parsing & data-quality issues

File encoding, missing-value conventions,
lagging follower counts and platform-specific
anomalies could each have produced a
plausible but incorrect read.

Solution — a checked list of known traps runs
against every export before analysis.

Every issue found during testing became another rule the

system could use going forward.



THE RESULT

Automation created efficiency.
Analysis created value.

Run across the full roster, the system produced nine account-level reports exactly as

designed — and surfaced findings the previous manual process had never identified.

30—45 Mmin 0 accounts 5—7 hrs / week
Manual analysis per account, per Reported on every Monday Recurring analysis time now
week morning automated — roughly 22-29 hours
a month
WHAT THE SYSTEM CAUGHT THAT MANUAL REVIEW HAD NOT
Publishing saturation Paid dependency

An account where output had climbed while
distribution fell — isolating posting volume, not
content quality, as the cause.

An account whose results were largely
promotion-driven, with organic performance
quietly declining underneath.

Effort misallocation A recurring reporting artifact

Equal production effort across three platforms
where one carried nearly all of the return —a
resourcing decision, not a content one.

A scheduling flaw that had been producing the
same false weekly result on every affected
profile, invisible to visual review.

BEFORE

Manual dashboard review
Metrics interpreted individually
Hours of recurring analysis
Potential reporting artifacts
Generic metric reporting
Limited historical comparison

This is what Al
operations looks

AFTER

Automated data collection
Calculated performance analysis
Account-specific intelligence
Built-in data-quality safeguards
Strategy-aligned KPI interpretation
Repeatable weekly reporting

hke. DISCOVER WHERE Al CAN CREATE LEVERAGE IN
YOUR BUSINESS

The value of Al isn't completing a
task faster. It's understanding a
process well enough to determine
what should be automated, what
requires judgment, what can go
wrong, and how the system
should respond when it does.

Take the Business Readiness Assessment
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