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O P E R A T I O N S  T R A N S F O R M A T I O N

Building the Operational
Infrastructure Behind a
Growing Marketing Agency
How strategic operations management created stronger systems, clearer workflows,

and greater visibility across the business.
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E X E C U T I V E  S U M M A R Y The engagement began with understanding where the

agency's existing operations were creating friction, and

evolved into a broader redesign of the systems, workflows,

and management structure supporting daily delivery.

The goal was not simply to organize tasks. It was to create an

operational infrastructure capable of supporting the agency

as it grew.

“ Growth requires more than more people.

It requires stronger infrastructure.
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A S S I S T  M E  S Y S T E M S T H E  O P E R A T I O N A L  C H A L L E N G E

The Business Had Grown. The
Backend Needed to Catch Up.

C L I E N T  M A N A G E M E N T

Need for clearer, repeatable processes supporting

the client journey.

S Y S T E M S

Processes and information needed stronger

organization and centralization.

P R O J E C T  M A N A G E M E N T

Work needed better visibility, ownership, tracking,

and accountability.

T E A M  O P E R A T I O N S

The business needed clearer workflows supporting

how team members worked together.

F O U N D E R  D E P E N D E N C Y

Operational knowledge and decision-making needed to move out of the founder's head and into the business.

T H E  C O M P O U N D I N G  E F F E C T  O F  G R O W T H PR O C E S S  I L LU ST R AT I O N

GROWTH
→

MORE CLIENTS
→

MORE

PROJECTS
→

MORE TEAM
→

MORE

COMPLEXITY

W I T H O U T  O P E R A T I O N A L  I N F R A S T R U C T U R E

More complexity → More friction

W I T H  O P E R A T I O N A L  I N F R A S T R U C T U R E

More complexity → Manageable growth
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A S S I S T  M E  S Y S T E M S W H A T  W A S  B U I L T

From Operational Friction to
Operational Infrastructure

01

ASSESS

02

REDESIGN

03

DOCUMENT

04

IMPLEMENT

05

MANAGE

06

OPTIMIZE

E N G AG E M E N T  F R A M EWO R K  —  A  CO N T I N U O U S  LO O P,  N OT  A  O N E-T I M E  PR OJ E CT

O P E R A T I O N S  S T R A T E G Y

Assessed existing operations

Identified operational gaps

Developed a customized improvement strategy

C L I E N T  M A N A G E M E N T

Redesigned client management processes

Improved workflow consistency

Created clearer operational expectations

S Y S T E M S  M A N A G E M E N T

Redesigned how core systems supported the business

Improved organization and information visibility

P R O J E C T  M A N A G E M E N T

Implemented project management infrastructure

Established clearer task ownership

Improved visibility into work and deadlines

P R O C E S S  D O C U M E N T A T I O N

Documented core workflows

Created repeatable processes

Reduced dependence on tribal knowledge

O N G O I N G  O P E R A T I O N S

Managed day-to-day operational oversight

Supported team accountability

Resolved operational bottlenecks

Continuously improved systems as the business evolved

D I M E N S I O N B E F O R E A F T E R

Knowledge Held in the founder's head Documented and shared

Workflows Improvised per client Standardized and repeatable

Visibility Status gathered by asking Tracked in a single system
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A S S I S T  M E  S Y S T E M S B U S I N E S S  I M P A C T

The Result: A Business That Was
Easier to See, Manage and Scale

Clarity

Better visibility into what was

happening across the

business.

Consistency

Repeatable workflows

replaced unnecessary

variation.

Capacity

Leadership could spend less

time manually coordinating

operations.

O P E R A T I O N A L  O U T C O M E S

● Greater visibility into agency operations ● Improved workflow consistency

● More standardized client management ● Better documentation of how work happens

● Clearer project ownership ● Reduced dependence on founder memory

● Stronger team accountability ● Infrastructure capable of evolving with growth

W H A T  T H I S  E N G A G E M E N T  D E M O N S T R A T E S

Strategic operations management isn't simply keeping projects moving.

It is designing the infrastructure that allows the entire agency to operate

more effectively.
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