ASSIST ME SYSTEMS CASE STUDY 02

CONTENT OPERATIONS
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Turning Content Quality
A O {1
How a recurring content review process became a structured system for accountability,
quality improvement, reporting, and Al-supported efficiency.
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THE OPERATION Every month, completed client content calendars require a
detailed quality-control review covering copy, creative, and
Client: a social media marketing agency supporting assets.

What could have remained a manual checklist became a
structured operational system that allows edits to be
assigned, managed, measured, and analyzed.

Quality control is not a checklist. It is an

operation — owned, tracked, and measured.
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ASSIST ME SYSTEMS THE CONTENT SWEEP SYSTEM

From “Check Everything” to
a Repeatable QA Workflow

During the final week of each month, completed client content calendars are reviewed for issues
across six checkpoints. Every issue found becomes a tracked edit in ClickUp.

Copy Creative Audio links Story links ManyChat codes Supporting assets

THE SWEEP WORKFLOW

01 02 03 04
CONTENT COMPLETE QUALITY REVIEW ISSUE IDENTIFIED EDIT LOGGED
05 06 07 08
OWNER ASSIGNED EDIT COMPLETED QA CONFIRMED POST READY

ANATOMY OF A TRACKED EDIT

OWNER DUE DATE DIRECT LINK EDIT TYPE CLIENT / CALENDAR
Who is responsible? When must it be Where is the issue? What needs to change? Where does the edit
corrected? belong?
MID-SWEEP PROGRESS UPDATE FINAL SWEEP REPORT
Where the sweep stands while there is still time to What was found, fixed, and what it says about the
act. month.

Reporting at two points creates visibility throughout the process, rather than waiting until the end to understand where
things stand.
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ASSIST ME SYSTEMS FROM PROCESS TO DATA

The Process Didn't Just Catch Mistakes.
It Created Operational Intelligence.

EDIT VOLUME

111 - 604

m
Approximately a 42% decrease in
average edits from Q2 to Q3 2025.
VA
56
WHAT THE SYSTEM MEASURES
Clean rate Edit rate Edit volume
Edit type Edit source
Q2 2025 Q3 2025 Jan 2026 Feb 2026 IS VR S
Monthly avg. Monthly avg. Month total Month total

HOW QUALITY CONTROL BECOMES IMPROVEMENT

QUALITY MEASUREMENT INSIGHT PROCESS

CONTROL ) . IMPROVEMENT
Every issue is logged Patterns show where

Every issue is caught - as structured data. - errors originate. Upstream workflows
before it publishes. are corrected, not just
the posts.

BEYOND THE SWEEP

The broader engagement also included operational documentation for the agency — including an
Employee Handbook and supporting processes — so that standards live in the business rather than in

individual memory.
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ASSIST ME SYSTEMS THE NEXT LAYER

Once the Process Was
Strong, Al Had a Job to Do.

Because the underlying QA workflow was already standardized, structured, and measurable, Al could
be introduced to reduce administrative work — without removing human oversight.

Al LAYER 01 Al LAYER 02

ClickUp Al-supported workflow Al-assisted reporting

When content enters an edit status, Al and Sweep data can be reviewed with Al to help analyze
automation can help route the item into the patterns and draft the mid-sweep or executive
structured sweep workflow for management snapshot shared with the team.

through completion.

THE PROJECT MANAGER STILL

. . . STRUCTURED + RELIABLE + Al =
Validates information PROCESS DATA =

Interprets context

Makes operational decisions SMARTER
Reviews Al-generated outputs OPERATIONS

Communicates with the team

Al didn't replace the process. A strong

process created the opportunity for Al.

WHAT THIS ENGAGEMENT DEMONSTRATES

Strong agency operations are not static. The BUILD — MEASURE — LEARN —

OPTIMIZE g AUTOMATE WHERE APPROPRIATE

Assist Me Systems combines operational strategy, project management, process improvement, and

process should continuously evolve.

emerging Al capabilities to help agencies build infrastructure that gets smarter as the business grows.
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