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THE CHALLENGE

Growth Was Increasing

Operational Complexity

%0
Fragmented
systems

Important business
information and processes
were distributed across
multiple platforms,
making operations harder
to manage consistently.

C)

Manual
administration

Recurring administrative
and client-management
responsibilities required
significant hands-on
oversight.

As the health and wellness brand grew, the
business needed stronger operational
infrastructure to support its client experience,

internal workflows, team, and expanding
service delivery.

B A

Inconsistent Founder
documentation dependency
Processes needed to be Too much operational
documented and knowledge and decision-
standardized so making remained
information did not connected to the founder,
remain dependent on creating limitations as the
individual knowledge. business grew.

The challenge wasn't simply completing more tasks. The business needed an
operational infrastructure capable of supporting the business as it evolved.



THE OPERATIONS TRANSFORMATION

We Redesigned the Core

Operations Behind the Business

Strategic
Operations

The connective layer
across every area of the
business

». CLIENT
~ MANAGEMENT

Client journey  Administrative
improvements  workflows

Client Booking and

communication service-

processes delivery
support

— SYSTEMS

=~ MANAGEMENT

Backend Platform

systems optimization

organization

Information EHR system
management migration

SOP library

Workflow documentation

£ DOCUMENTATION o
Policies and procedures

Repeatable operational processes

An interconnected operational
system — not a list of
administrative tasks.

& PROJECT + TASK MANAGEMENT

Clear recurring Task ownership

responsibilities

Operational visibility Ongoing execution
management

2 TEAM MANAGEMENT

Operational Clear processes and
coordination responsibilities
Communication Daily operational
infrastructure oversight

The objective was not to introduce more tools. It was to create

a connected operating system for the business.




WHAT WE BUILT

From Operational Knowledge to Documented Infrastructure
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05 ONGOING

MANAGEMENT

Most engagements stop
at documentation. This
one continued through
implementation and daily
oversight.

CUSTOM OPERATIONS STRATEGY

Evaluated existing operations and developed a
strategic approach for improving the business's
backend infrastructure.

SOP LIBRARY

Created centralized documentation for
recurring processes, policies, responsibilities,
and operational workflows.

EHR SYSTEM MIGRATION

Supported the migration and operational
transition of the practice's electronic health
record system.

DAILY OPERATIONS OVERSIGHT

CORE OPERATIONS REDESIGN
Redesigned processes across client
management, project and task management,
systems management, and team management.

WORKFLOW DOCUMENTATION

Converted previously informal processes into
repeatable workflows that could be understood
and executed consistently.

REPORTING INFRASTRUCTURE
Recurring reporting and operational visibility
across transactions, services, cancellations,
products, and sales activity.

Managed ongoing operational execution to ensure the

systems were actually implemented and maintained.



THE IMPACT

The Result: A Business With
Stronger Operational Infrastructure

V)
Stronger client experience

More consistent processes created
greater structure around the client

journey and administrative experience.
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Reduced operational friction

Redesigned workflows and
systems reduced unnecessary
administrative complexity.
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[
Centralized knowledge

Operational information was moved
out of individual memory and into
documented workflows, policies,
and SOPs.
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Greater team clarity

Documented responsibilities and
workflows made execution easier to
understand and manage.

business's capacity to grow.

in
Better operational visibility

Reporting systems created clearer
visibility into business activity, service
delivery, and performance.
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Scalable foundation

Operational infrastructure designed to
support continued growth without
requiring every process to remain
dependent on the founder.

\

Good operations don't just organize the business. They increase the




WHY THIS MATTERS

Your Business Shouldn't Have to Outgrow

Its Operations Before You Fix Them

The health and wellness brand didn't simply need
more administrative support. The business needed
someone to evaluate how work was happening,
redesign the infrastructure behind it, document the
new processes, and oversee implementation.

That's the difference between task
support and strategic operations.

Build the operations your next stage of
growth requires.

Discover whether your next step is strengthening your
operational foundation, optimizing existing systems, or
preparing your business for Al-enabled operations.

Fragmented systems
Manual processes

Founder-held
knowledge

Limited documentation

High operational
oversight
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AFTER

Connected operations
Repeatable workflows

Centralized
documentation

Improved visibility

Scalable infrastructure

Take the Business Readiness Assessment




