
ID Task Name DurationStart Finish

1 Key dates 627 daysThu 10/08/23 Fri 13/03/26

2 Contractor Appointment 0 days Thu 10/08/23 Thu 10/08/23

3 Start on site 0 days Fri 01/09/23 Fri 01/09/23

4 Demolition Complete 0 days Mon 04/03/24Mon 04/03/24

5 Substructure complete 0 days Tue 18/06/24 Tue 18/06/24

6 Super structure Complete 0 days Mon 07/04/25Mon 07/04/25

7 Reasonably Watertight 0 days Mon 19/05/25Mon 19/05/25

8 Power On 0 days Mon 16/12/24Mon 16/12/24

9 Show apartment complete 0 days Fri 07/03/25 Fri 07/03/25

10 Apartments Complete 0 days Fri 12/12/25 Fri 12/12/25

11 Common areas Complete 0 days Thu 13/11/25 Thu 13/11/25

12 Practical Completion & Float 4 weeks 20 daysMon 16/02/26Fri 13/03/26

13 Agree Contract 21 daysThu 03/08/23 Fri 01/09/23

14 Execute contract documents 4 wks Thu 03/08/23 Fri 01/09/23

15 Start on site 0 days Fri 01/09/23 Fri 01/09/23

16 PRE CONSTRUCTION WORKS 46 daysMon 10/07/23Tue 12/09/23

17 PRE CONSTRUCTION WORKS 36 daysMon 10/07/23Tue 29/08/23

18 Prepare, Issue & Approve 
Construction Stage Plan

10 
days

Mon 
10/07/23

Fri 21/07/23

19 Prepare, Issue & Approve Health & 
Safety Plan

3 wks Mon 
10/07/23

Fri 28/07/23

20 Prepare, Issue & Approve 
Construction Programme

3 wks Mon 
10/07/23

Fri 28/07/23

21 Prepare, Issue & Approve Traffic 
Management / Mobility Plan

3 wks Mon 
10/07/23

Fri 28/07/23

22 Prepare, Issue & Approve Waste 
Management Plan

4 wks Mon 
10/07/23

Fri 04/08/23

23 Prepare, Issue & Approve Fire 
Prevention Plan

4 wks Mon 
10/07/23

Fri 04/08/23

24 Prepare, Issue & Approve Noise, 
Dust & Vibration Monitoring Plan

4 wks Mon 
10/07/23

Fri 04/08/23

25 Prepare, Issue & Approve Schedule 
of Client Approval Method 
Statements

5 wks Mon 
10/07/23

Fri 11/08/23

26 Prepare, Issue & Approve Schedule 
of Temporary Works

5 wks Mon 
10/07/23

Fri 11/08/23

27 Prepare, Issue & Approve Site 
Compound Drawing

5 wks Mon 
10/07/23

Fri 11/08/23

28 Statutory notices 2 wks Tue 15/08/23 Tue 29/08/23

29 Signed F10 Submitted to HSE 1 day Mon 21/08/23Mon 21/08/23

30 MONILISATION PERIOD 20 daysTue 15/08/23 Tue 12/09/23

31 Existing Underground Services & 
Future Tie in Services Survey

1 wk Tue 15/08/23 Mon 21/08/23

32 Photographic Survey 1 wk Tue 15/08/23 Mon 21/08/23

33 Dilapidation Survey 1 wk Tue 15/08/23 Mon 21/08/23

34 Setting Out, TBM & Station Point 
Installation

1 wk Tue 22/08/23 Tue 29/08/23

35 Implement Traffic Management 
Plan & Signage

1 wk Wed 
30/08/23

Tue 05/09/23

36 Implement Waste Management Plan1 wk Wed 30/08/23Tue 05/09/23

37 Implement Environment Management1 wk Wed 30/08/23Tue 05/09/23

38 Office Accommodation & Welfare 
Facilities

2 wks Wed 
30/08/23

Tue 12/09/23

39 Set Up Noise, Dust & Vibration 
Monitoring Control Measures

2 wks Wed 
30/08/23

Tue 12/09/23

40 DESIGN PERIOD 188 daysThu 29/06/23 Wed 10/04/24

41 Design team appointments 10 daysFri 04/08/23 Thu 17/08/23

42 Appoint Design Team Consultants 1 wk Fri 04/08/23 Thu 10/08/23

43 Appoint M&E designer 1 wk Fri 04/08/23 Thu 10/08/23

44 Appointment of Principal Designer 1 wk Fri 04/08/23 Thu 10/08/23

45 Appoint Building control 2 wks Fri 04/08/23 Thu 17/08/23

46 Appoint Sustainability and Energy 
Consultants

2 wks Fri 04/08/23 Thu 17/08/23

47 Appoint Acoustic Consultants 1 wk Fri 04/08/23 Thu 10/08/23

48 Critical Subcontractor Appointments 10 daysThu 29/06/23 Thu 13/07/23

49 Demolition (Planning) 0 days Thu 29/06/23 Thu 29/06/23

50 Concrete,Piling & Civils (Planning 0 days Thu 13/07/23 Thu 13/07/23

51 Design meeting 70 daysFri 07/07/23 Fri 13/10/23
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3 Start on site

04/03
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14 Execute contract documents

15 Start on site

16 PRE CONSTRUCTION WORKS

17 PRE CONSTRUCTION WORKS

18 Prepare, Issue & Approve Construction Stage Plan

19 Prepare, Issue & Approve Health & Safety Plan

20 Prepare, Issue & Approve Construction Programme

21 Prepare, Issue & Approve Traffic Management / Mobility Plan

22 Prepare, Issue & Approve Waste Management Plan

23 Prepare, Issue & Approve Fire Prevention Plan

24 Prepare, Issue & Approve Noise, Dust & Vibration Monitoring Plan

25 Prepare, Issue & Approve Schedule of Client Approval Method Statements

26 Prepare, Issue & Approve Schedule of Temporary Works

27 Prepare, Issue & Approve Site Compound Drawing

28 Statutory notices

29 Signed F10 Submitted to HSE

30 MONILISATION PERIOD

31 Existing Underground Services & Future Tie in Services Survey

32 Photographic Survey

33 Dilapidation Survey

34 Setting Out, TBM & Station Point Installation

35 Implement Traffic Management Plan & Signage

36 Implement Waste Management Plan

37 Implement Environment Management

38 Office Accommodation & Welfare Facilities

39 Set Up Noise, Dust & Vibration Monitoring Control Measures

40 DESIGN PERIOD

41 Design team appointments
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ID Task Name DurationStart Finish

60 Planning condition/Statutory 66 daysThu 06/07/23 Fri 06/10/23

61 Discharge of all 
Precommencement conditions

40 
days

Thu 06/07/23 Thu 31/08/23

62 PC 57 & 58, Approval of 
Demolition/Construction 
Management Plan

40 
days

Thu 06/07/23 Thu 31/08/23

63 PC 66, Surface a Foul Water 35 daysThu 13/07/23 Thu 31/08/23

64 PC 67, Drainage and Ground Water35 daysThu 13/07/23 Thu 31/08/23

65 PC 79. Piling Method statement 35 daysThu 13/07/23 Thu 31/08/23

66 Party wall 35 daysFri 18/08/23 Fri 06/10/23

67 Section 80 Demolition Notification 30 daysThu 20/07/23 Thu 31/08/23

68 Sample panel Approval 20 daysFri 01/09/23 Thu 28/09/23

69 Acousitc Review 2 wks Thu 06/07/23 Wed 19/07/23

70 Architecture 101 daysFri 11/08/23 Mon 15/01/24

110 Structural 157 daysFri 11/08/23 Wed 10/04/24

132 Mechanical 39 daysFri 11/08/23 Thu 05/10/23

138 Electrical 49 daysFri 11/08/23 Thu 19/10/23

145 Mechanical Design Stage 4 Client 
Approval/ Sign off

11 
days

Thu 05/10/23 Fri 20/10/23

149 Electrical Design Stage 4 Client 
Approval/ Sign off

11 
days

Thu 19/10/23 Fri 03/11/23

153 CONSTRUCTION PERIOD 592 daysFri 01/09/23 Thu 12/02/26

154 Site Handover 0 days Fri 01/09/23 Fri 01/09/23

155 Site Set up and hoarding 15 daysFri 01/09/23 Thu 21/09/23

156 Exisiting services disconnected 0 days Mon 18/09/23Mon 18/09/23

157 Asbestos removal Low level and High 
level

20 
days

Tue 19/09/23 Mon 16/10/23

158 Form piling matt Area 1 10 daysFri 22/09/23 Thu 05/10/23

159 Demolition Lowlevel build and 
Highlevel Build

115 
days

Tue 19/09/23 Mon 11/03/24

160 Erect Scaffold Highlevel Building 25 daysTue 19/09/23 Mon 23/10/23

161 Demolition Lowlevel build and 
Piling Matt area 1A

20 
days

Tue 26/09/23 Mon 23/10/23

162 Demolition Highlevel Building soft 
and full area 2

100 
days

Tue 03/10/23 Mon 04/03/24

163 Form piling matt Area 2 6 days Mon 04/03/24Mon 11/03/24

164 Piling 114 daysFri 06/10/23 Wed 27/03/24

165 Piling area 1 (160 piles approx) 16 daysFri 06/10/23 Fri 27/10/23

166 Piling Area 1A (90 Piles approx) 10 daysMon 30/10/23Fri 10/11/23

167 Piling area 2 (100 piles approx) 12 daysTue 12/03/24 Wed 27/03/24

168 SUBSTRUCTURE 154 daysMon 23/10/23Tue 18/06/24

169 Pile caps and ground Beams, 
drainage & Services

154 
days

Mon 
23/10/23

Tue 18/06/24

170 Pile, Pile cropping & Pile cap 
excavation Area 1 & 1A

25 
days

Mon 
23/10/23

Fri 24/11/23

171 Pile cap rebar and Concrete 
installation

30 
days

Mon 
06/11/23

Fri 15/12/23

172 Lift pit base and walls 17 daysMon 04/12/23Tue 09/01/24

173 Ground Beams 20 daysMon 04/12/23Fri 12/01/24

174 Below slab Drainage & Services 17 daysFri 08/12/23 Mon 15/01/24

175 Blinding to Formation GF slab 8 days Fri 12/01/24 Tue 23/01/24

176 Place rebar GF Slab 17 daysMon 22/01/24Tue 13/02/24

177 Pour GF Slab Area 1 2 days Wed 14/02/24Thu 15/02/24

178 Pile, Pile cropping & Pile cap 
excavation Area 2

20 
days

Tue 19/03/24 Tue 23/04/24

179 Pile cap rebar and Concrete 
installation

20 
days

Wed 
10/04/24

Wed 08/05/24

180 Lift pit base and walls 15 daysMon 29/04/24Mon 20/05/24

181 Ground Beams 15 daysMon 29/04/24Mon 20/05/24

182 Below slab Drainage & Services 12 daysFri 03/05/24 Tue 21/05/24

183 Blinding to Formation GF slab 6 days Tue 21/05/24 Wed 29/05/24

184 Place rebar GF Slab 14 daysTue 28/05/24 Fri 14/06/24

185 Pour GF Slab area 2 2 days Mon 17/06/24Tue 18/06/24

186 Tower Crane 370 daysWed 17/01/24Thu 24/07/25

187 Form Base 5 days Wed 17/01/24Tue 23/01/24

188 Erect Tower Crane 2 days Wed 07/02/24Thu 08/02/24

189 Dismantle Tower Crane 1 day Thu 24/07/25 Thu 24/07/25

60 Planning condition/Statutory

62 PC 57 & 58, Approval of Demolition/Construction Management Plan

63 PC 66, Surface a Foul Water

64 PC 67, Drainage and Ground Water

65 PC 79. Piling Method statement

66 Party wall

67 Section 80 Demolition Notification

68 Sample panel Approval

69 Acousitc Review

70 Architecture

110 Structural

132 Mechanical

138 Electrical

145 Mechanical Design Stage 4 Client Approval/ Sign off

149 Electrical Design Stage 4 Client Approval/ Sign off

153 CONSTRUCTION PERIOD

01/09

155 Site Set up and hoarding

156 Exisiting services disconnected

157 Asbestos removal Low level and High level

158 Form piling matt Area 1 

159 Demolition Lowlevel build and Highlevel Build

160 Erect Scaffold Highlevel Building

161 Demolition Lowlevel build and Piling Matt area 1A

162 Demolition Highlevel Building soft and full area 2

163 Form piling matt Area 2

164 Piling

165 Piling area 1 (160 piles approx)

166 Piling Area 1A (90 Piles approx)

167 Piling area 2 (100 piles approx)

168 SUBSTRUCTURE

169 Pile caps and ground Beams, drainage & Services

170 Pile, Pile cropping & Pile cap excavation Area 1 & 1A

171 Pile cap rebar and Concrete installation

172 Lift pit base and walls

173 Ground Beams

174 Below slab Drainage & Services

175 Blinding to Formation GF slab

176 Place rebar GF Slab

177 Pour GF Slab Area 1

178 Pile, Pile cropping & Pile cap excavation Area 2

179 Pile cap rebar and Concrete installation

180 Lift pit base and walls

181 Ground Beams

182 Below slab Drainage & Services

183 Blinding to Formation GF slab

184 Place rebar GF Slab

185 Pour GF Slab area 2

186 Tower Crane

187 Form Base

188 Erect Tower Crane

189 Dismantle Tower Crane
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ID Task Name DurationStart Finish

190 Hoist 233.5 daysMon 18/11/24Wed 05/11/25

191 Erect Hoist 30 daysMon 18/11/24Fri 10/01/25

192 Dismantle Hoist 15 daysWed 15/10/25Wed 05/11/25

193 SUPERSTRUCTURE 278 daysFri 16/02/24 Mon 07/04/25

194 1st Floor (Area 1) 37 daysFri 16/02/24 Tue 16/04/24

195 Walls a columns Ground to 1st Floor17 daysFri 16/02/24 Mon 11/03/24

196 1st Floor deck 17 daysMon 04/03/24Tue 26/03/24

197 1st Floor Rebar 12 daysWed 20/03/24Fri 12/04/24

198 Pour First floor 2 days Mon 15/04/24Tue 16/04/24

199 1st Floor (Area 2) 23 daysWed 19/06/24Fri 19/07/24

200 Walls a columns Ground to 1st Floor12 daysWed 19/06/24Thu 04/07/24

201 1st Floor deck 12 daysThu 27/06/24 Fri 12/07/24

202 1st Floor Rebar 7 days Tue 09/07/24 Wed 17/07/24

203 Pour First floor 2 days Thu 18/07/24 Fri 19/07/24

204 2nd Floor (Area 1) 28 daysWed 17/04/24Tue 28/05/24

205 Walls a columns 1st to 2nd Floor 12 daysWed 17/04/24Thu 02/05/24

206  2nd Floor deck 12 daysFri 26/04/24 Tue 14/05/24

207  2nd Floor Rebar 10 daysFri 10/05/24 Thu 23/05/24

208  Pour  2nd floor 2 days Fri 24/05/24 Tue 28/05/24

209 2nd Floor (Area 2) 20 daysMon 22/07/24Fri 16/08/24

210 Walls a columns 1st to 2nd Floor 10 daysMon 22/07/24Fri 02/08/24

211  2nd Floor deck 10 daysMon 29/07/24Fri 09/08/24

212  2nd Floor Rebar 8 days Tue 06/08/24 Thu 15/08/24

213  Pour  2nd floor 1 day Fri 16/08/24 Fri 16/08/24

214 3rd Floor (Area 1) 25 daysWed 29/05/24Tue 02/07/24

215 Walls a columns 2nd to 3rd Floor 12 daysWed 29/05/24Thu 13/06/24

216  3rd Floor deck 12 daysFri 07/06/24 Mon 24/06/24

217  3rd Floor Rebar 8 days Wed 19/06/24Fri 28/06/24

218  Pour 3rd floor 2 days Mon 01/07/24Tue 02/07/24

219 3rd Floor (Area 2) 19 daysMon 19/08/24Fri 13/09/24

220 Walls a columns 2nd to 3rd Floor 10 daysMon 19/08/24Mon 02/09/24

221  3rd Floor deck 10 daysTue 27/08/24 Mon 09/09/24

222  03rd Floor Rebar 7 days Wed 04/09/24Thu 12/09/24

223  Pour  3rd floor 1 day Fri 13/09/24 Fri 13/09/24

224 4th Floor (Area 1) 25 daysWed 03/07/24Tue 06/08/24

225 Walls a columns 3rd to 4th Floor 12 daysWed 03/07/24Thu 18/07/24

226  4th Floor deck 12 daysFri 12/07/24 Mon 29/07/24

227  4th Floor Rebar 8 days Wed 24/07/24Fri 02/08/24

228  Pour 4th floor 2 days Mon 05/08/24Tue 06/08/24

229 4th Floor (Area 2) 19 daysMon 16/09/24Thu 10/10/24

230 Walls a columns 3rd to 4th Floor 10 daysMon 16/09/24Fri 27/09/24

231  4th Floor deck 10 daysMon 23/09/24Fri 04/10/24

232 4th Floor Rebar 7 days Tue 01/10/24 Wed 09/10/24

233  Pour  4th floor 1 day Thu 10/10/24 Thu 10/10/24

234 5th Floor 26 daysFri 11/10/24 Fri 15/11/24

235 Walls a columns 4th to 5th Floor 12 daysFri 11/10/24 Mon 28/10/24

236 5th Floor deck 12 daysTue 22/10/24 Wed 06/11/24

237 5th Floor Rebar 9 days Fri 01/11/24 Wed 13/11/24

238 Pour 5th floor 2 days Thu 14/11/24 Fri 15/11/24

239 6th Floor 21 daysFri 15/11/24 Fri 13/12/24

244 7th Floor 21 daysMon 16/12/24Mon 27/01/25

249 8th Floor 21 daysTue 28/01/25 Tue 25/02/25

254 Roof 29 daysWed 26/02/25Mon 07/04/25

255 Walls a columns 8th to Roof 9 days Wed 26/02/25Mon 10/03/25

256  9th Floor deck 9 days Fri 07/03/25 Wed 19/03/25

257  9th Floor Rebar 7 days Tue 18/03/25 Wed 26/03/25

258  Pour 9th floor 1 day Thu 27/03/25 Thu 27/03/25

259 Lift overrun and roof upstands 7 days Fri 28/03/25 Mon 07/04/25

260 EXTERNAL ENVELOPE 247 daysWed 31/07/24Wed 06/08/25

261 Scaffolding 196 daysFri 27/09/24 Wed 23/07/25

262 Scaffold Erection 15 wksFri 27/09/24 Thu 23/01/25

263 Remove scaffolding 8 wks Thu 29/05/25 Wed 23/07/25

264 Roofing works 225 daysWed 31/07/24Mon 07/07/25

265 Waterproofing details level 3 Area 1 1 wk Wed 31/07/24Tue 06/08/24

191 Erect Hoist

192 Dismantle Hoist

193 SUPERSTRUCTURE 

194 1st Floor (Area 1) 

195 Walls a columns Ground to 1st Floor

196 1st Floor deck

197 1st Floor Rebar

198 Pour First floor 

199 1st Floor (Area 2) 

200 Walls a columns Ground to 1st Floor

201 1st Floor deck

202 1st Floor Rebar

203 Pour First floor 

204 2nd Floor (Area 1) 

205 Walls a columns 1st to 2nd Floor

206  2nd Floor deck

207  2nd Floor Rebar

208  Pour  2nd floor 

209 2nd Floor (Area 2) 

210 Walls a columns 1st to 2nd Floor

211  2nd Floor deck

212  2nd Floor Rebar

213  Pour  2nd floor 

214 3rd Floor (Area 1)

215 Walls a columns 2nd to 3rd Floor

216  3rd Floor deck

217  3rd Floor Rebar

218  Pour 3rd floor 

219 3rd Floor (Area 2) 

220 Walls a columns 2nd to 3rd Floor

221  3rd Floor deck

222  03rd Floor Rebar

223  Pour  3rd floor 

224 4th Floor (Area 1)

225 Walls a columns 3rd to 4th Floor

226  4th Floor deck

227  4th Floor Rebar

228  Pour 4th floor 

229 4th Floor (Area 2) 

230 Walls a columns 3rd to 4th Floor

231  4th Floor deck

232 4th Floor Rebar

233  Pour  4th floor 

234 5th Floor

235 Walls a columns 4th to 5th Floor

236 5th Floor deck

237 5th Floor Rebar

238 Pour 5th floor 

239 6th Floor

244 7th Floor

249 8th Floor

254 Roof

255 Walls a columns 8th to Roof

256  9th Floor deck

257  9th Floor Rebar

258  Pour 9th floor 

259 Lift overrun and roof upstands

260 EXTERNAL ENVELOPE

261 Scaffolding

262 Scaffold Erection

263 Remove scaffolding

264 Roofing works

265 Waterproofing details level 3 Area 1 
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266 Waterproofing Details level 5 1 wk Mon 16/12/24Fri 20/12/24

267 Waterproofing Details level 6 7 days Mon 27/01/25Tue 04/02/25

268 Waterproofing Details level 7 5 days Tue 25/02/25 Mon 03/03/25

269 Waterproofing Details Roof level 910 daysTue 06/05/25 Mon 19/05/25

270 Test Roof areas & Load out Roof areas10 daysMon 19/05/25Mon 02/06/25

271 Roof Finishes 25 daysTue 03/06/25 Mon 07/07/25

272 Façade 242 daysWed 07/08/24Wed 06/08/25

273  Metsec 142 daysWed 07/08/24Fri 07/03/25

274 1st 10 daysWed 07/08/24Tue 20/08/24

275 2nd 10 daysWed 21/08/24Wed 04/09/24

276 3rd 10 daysThu 05/09/24 Wed 18/09/24

277 4th 10 daysThu 19/09/24 Wed 02/10/24

278 5th 10 daysMon 09/12/24Fri 20/12/24

279 6th 10 daysMon 06/01/25Fri 17/01/25

280 7th 10 daysMon 20/01/25Fri 31/01/25

281 8th 10 daysMon 03/02/25Fri 14/02/25

282 Ground 15 daysMon 17/02/25Fri 07/03/25

283  Board & Insulation 145 daysFri 16/08/24 Fri 21/03/25

284 1st 10 daysFri 16/08/24 Fri 30/08/24

285 2nd 10 daysMon 02/09/24Fri 13/09/24

286 3rd 10 daysMon 16/09/24Fri 27/09/24

287 4th 10 daysMon 30/09/24Fri 11/10/24

288 5th 10 daysMon 06/01/25Fri 17/01/25

289 6th 10 daysMon 20/01/25Fri 31/01/25

290 7th 10 daysMon 03/02/25Fri 14/02/25

291 8th 10 daysMon 17/02/25Fri 28/02/25

292 Ground 15 daysMon 03/03/25Fri 21/03/25

293 Windows 155 daysMon 02/09/24Mon 28/04/25

294 1st 10 daysMon 02/09/24Fri 13/09/24

295 2nd 10 daysMon 16/09/24Fri 27/09/24

296 3rd 10 daysMon 30/09/24Fri 11/10/24

297 4th 10 daysMon 14/10/24Fri 25/10/24

298 5th 10 daysMon 03/02/25Fri 14/02/25

299 6th 10 daysMon 17/02/25Fri 28/02/25

300 7th 10 daysMon 03/03/25Fri 14/03/25

301 8th 10 daysMon 17/03/25Fri 28/03/25

302 Ground 15 daysMon 31/03/25Mon 28/04/25

303 Brickwork & Brickwork Support 178 daysMon 16/09/24Mon 16/06/25

304 1st 20 daysMon 16/09/24Fri 11/10/24

305 2nd 15 daysMon 14/10/24Fri 01/11/24

306 3rd 15 daysMon 04/11/24Fri 22/11/24

307 4th 15 daysMon 25/11/24Fri 13/12/24

308 5th 15 daysMon 17/02/25Fri 07/03/25

309 6th 15 daysMon 10/03/25Fri 28/03/25

310 7th 15 daysMon 31/03/25Mon 28/04/25

311 8th 15 daysTue 29/04/25 Tue 20/05/25

312 Roof Parapet 8 days Wed 21/05/25Mon 02/06/25

313 Ground 18 daysWed 21/05/25Mon 16/06/25

314 Balcony 100 daysMon 10/03/25Wed 06/08/25

315 Handrails 50 daysMon 10/03/25Wed 28/05/25

316 Finishes 50 daysThu 29/05/25 Wed 06/08/25

317 INTERNAL FITOUT 358 daysWed 07/08/24Fri 30/01/26

318 Temporary Water Proofing Level 4 5 days Wed 07/08/24Tue 13/08/24

319 Infrastructure 152 daysMon 16/09/24Thu 08/05/25

320 1st floor 40 daysMon 16/09/24Fri 08/11/24

321 Party Walls 2 wks Mon 16/09/24Fri 27/09/24

322 UFH & Screed 2 wks Mon 30/09/24Fri 11/10/24

323 Primary brackets (M&E) 5 days Mon 14/10/24Fri 18/10/24

324 LPHW & BCWS 5 days Mon 21/10/24Fri 25/10/24

325 SVP's 10 daysMon 21/10/24Fri 01/11/24

326 Sprinkler pipe work 5 days Mon 28/10/24Fri 01/11/24

327 Pipework testing 2 days Mon 28/10/24Tue 29/10/24

328 Insulation 5 days Mon 28/10/24Fri 01/11/24

329 Electrical primary containment 5 days Mon 04/11/24Fri 08/11/24

266 Waterproofing Details level 5

267 Waterproofing Details level 6

268 Waterproofing Details level 7

269 Waterproofing Details Roof level 9

270 Test Roof areas & Load out Roof areas

271 Roof Finishes

272 Façade 

273  Metsec

274 1st 

275 2nd

276 3rd

277 4th

279 6th

280 7th

281 8th

282 Ground

283  Board & Insulation

284 1st

285 2nd

286 3rd

287 4th

288 5th

289 6th

290 7th

291 8th 

292 Ground

293 Windows

294 1st 

295 2nd

296 3rd

297 4th

298 5th

299 6th

300 7th

301 8th

302 Ground

303 Brickwork & Brickwork Support

304 1st

305 2nd

306 3rd

307 4th

308 5th

309 6th

310 7th

311 8th

312 Roof Parapet

313 Ground

314 Balcony

315 Handrails

316 Finishes

317 INTERNAL FITOUT

318 Temporary Water Proofing Level 4

319 Infrastructure

320 1st floor

321 Party Walls

322 UFH & Screed

323 Primary brackets (M&E)

324 LPHW & BCWS 

325 SVP's

326 Sprinkler pipe work 

327 Pipework testing 

328 Insulation

329 Electrical primary containment 
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ID Task Name DurationStart Finish

330 2nd Floor 40 daysMon 30/09/24Fri 22/11/24

340 3rd Floor 40 daysMon 14/10/24Fri 06/12/24

350 4th Floor 28 daysFri 20/12/24 Tue 11/02/25

351 Party Walls 10 daysMon 28/10/24Fri 15/11/24

352 UFH & Screed 2 wks Fri 20/12/24 Thu 16/01/25

353 Primary brackets (M&E) 5 days Fri 17/01/25 Thu 23/01/25

354 LPHW & BCWS 5 days Fri 24/01/25 Thu 30/01/25

355 SVP's 10 daysFri 24/01/25 Thu 06/02/25

356 Sprinkler pipe work 5 days Fri 31/01/25 Thu 06/02/25

357 Pipework testing 2 days Fri 31/01/25 Mon 03/02/25

358 Insulation 5 days Fri 31/01/25 Thu 06/02/25

359 Electrical primary containment 5 days Fri 07/02/25 Thu 13/02/25

360 5th Floor 38 daysMon 17/02/25Wed 09/04/25

361 Party Walls 10 daysMon 17/02/25Fri 28/02/25

362 UFH & Screed 2 wks Mon 03/03/25Fri 14/03/25

363 Primary brackets (M&E) 4 days Mon 17/03/25Thu 20/03/25

364 LPHW & BCWS 4 days Fri 21/03/25 Wed 26/03/25

365 SVP's 10 daysFri 21/03/25 Thu 03/04/25

366 Sprinkler pipe work 5 days Thu 27/03/25 Wed 02/04/25

367 Pipework testing 2 days Thu 27/03/25 Fri 28/03/25

368 Insulation 5 days Thu 27/03/25 Wed 02/04/25

369 Electrical primary containment 5 days Thu 03/04/25 Wed 09/04/25

370 6th Floor 30 daysMon 03/03/25Fri 11/04/25

380 7th Floor 33 daysWed 12/03/25Tue 06/05/25

390 8th Floor 25 daysFri 21/03/25 Fri 02/05/25

400 Ground Floor 23 daysFri 28/03/25 Thu 08/05/25

410 Common areas/Corridors 191 daysMon 14/04/25Fri 30/01/26

411 Level 1 34.5 daysMon 14/04/25Wed 11/06/25

412 Void closure 1 wk Mon 14/04/25Mon 28/04/25

413 Board corridor ceilings 1 wk Tue 29/04/25 Tue 06/05/25

414 T&J 1 wk Wed 07/05/25Tue 13/05/25

415 Mist coat 0.5 wksWed 14/05/25Fri 16/05/25

416 M&E 2nd fix 1 wk Fri 16/05/25 Fri 23/05/25

417 Power On 1 wk Fri 16/05/25 Fri 23/05/25

418 Remove temporary lighting & power1 wk Fri 23/05/25 Mon 02/06/25

419 Joinery 1 wk Fri 16/05/25 Fri 23/05/25

420 Pre dec snag 1 wk Fri 23/05/25 Mon 02/06/25

421 Floor finishes 3 days Mon 02/06/25Thu 05/06/25

422 Final decorations 4 days Thu 05/06/25 Wed 11/06/25

423 Level 2 34.5 daysWed 21/05/25Wed 09/07/25

435 Level 3 37 daysWed 18/06/25Thu 07/08/25

447 Level 4 37 daysThu 17/07/25 Mon 08/09/25

459 Level 5 37 daysFri 12/09/25 Mon 03/11/25

460 Void closure 1 wk Fri 12/09/25 Thu 18/09/25

461 Board corridor ceilings 1 wk Fri 19/09/25 Thu 25/09/25

462 T&J 2 wks Fri 26/09/25 Thu 09/10/25

463 Mist coat 0.5 wksFri 10/10/25 Tue 14/10/25

464 M&E 2nd fix 1 wk Tue 14/10/25 Tue 21/10/25

465 Power On 1 wk Tue 14/10/25 Tue 21/10/25

466 Remove temporary lighting & power1 wk Tue 21/10/25 Tue 28/10/25

467 Joinery 1 wk Fri 10/10/25 Thu 16/10/25

468 Pre dec snag 1 wk Fri 17/10/25 Thu 23/10/25

469 Floor finishes 3 days Fri 24/10/25 Tue 28/10/25

470 Final decorations 4 days Wed 29/10/25Mon 03/11/25

471 Level 6 39 daysFri 10/10/25 Wed 03/12/25

483 Level 7 39 daysFri 31/10/25 Wed 07/01/26

495 Level 8 39 daysTue 25/11/25 Fri 30/01/26

507 Ground Floor 39 daysTue 25/11/25 Fri 30/01/26

519 Staircases 65 daysThu 14/08/25 Thu 13/11/25

520 Close up walls 4 wks Thu 14/08/25 Thu 11/09/25

521 T&J 2 wks Fri 12/09/25 Thu 25/09/25

522 Lighting Install 2 wks Fri 26/09/25 Thu 09/10/25

523 Decoration 2 wks Fri 10/10/25 Thu 23/10/25

524 Flooring 3 wks Fri 24/10/25 Thu 13/11/25

330 2nd Floor

340 3rd Floor

351 Party Walls

352 UFH & Screed

353 Primary brackets (M&E)

354 LPHW & BCWS 

355 SVP's

356 Sprinkler pipe work 

357 Pipework testing 

358 Insulation

359 Electrical primary containment 

360 5th Floor

361 Party Walls

362 UFH & Screed

363 Primary brackets (M&E)

364 LPHW & BCWS 

365 SVP's

366 Sprinkler pipe work 

367 Pipework testing 

368 Insulation

369 Electrical primary containment 

370 6th Floor

380 7th Floor

390 8th Floor

400 Ground Floor

410 Common areas/Corridors

411 Level 1

412 Void closure

413 Board corridor ceilings

414 T&J

415 Mist coat

416 M&E 2nd fix

417 Power On

418 Remove temporary lighting & power

419 Joinery

420 Pre dec snag

421 Floor finishes

422 Final decorations

423 Level 2

435 Level 3

447 Level 4

459 Level 5

460 Void closure

461 Board corridor ceilings

462 T&J

463 Mist coat

464 M&E 2nd fix

465 Power On

466 Remove temporary lighting & power

467 Joinery

468 Pre dec snag

469 Floor finishes

470 Final decorations

471 Level 6

483 Level 7

495 Level 8

507 Ground Floor

519 Staircases

520 Close up walls

521 T&J

522 Lighting Install

523 Decoration

524 Flooring
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ID Task Name DurationStart Finish

525 Apartments 270.5 daysMon 04/11/24Fri 12/12/25

526 Benchmark Apartment 74.5 daysMon 11/11/24Fri 07/03/25

549 1st Floor (19 Apartments) 123 daysMon 04/11/24Fri 16/05/25

550 1st fix partition walls 4 wks Mon 04/11/24Fri 29/11/24

551 M&E 1st fix incl. insulation 4 wks Mon 18/11/24Mon 16/12/24

552 Fire stopping 8 days Thu 05/12/24 Mon 16/12/24

553 Close walls, grid ceiling and board4 wks Tue 17/12/24 Mon 27/01/25

554 Shower Trays & Baths 2 wks Tue 14/01/25 Mon 27/01/25

555 Joinery 1st fix including bathrooms2 wks Tue 28/01/25 Mon 10/02/25

556 T&J 3 wks Tue 21/01/25 Mon 10/02/25

557 Tiling 2 wks Wed 05/02/25Tue 18/02/25

558 Mist Coat 8 days Tue 11/02/25 Thu 20/02/25

559 Kitchens & Wardrobes 3 wks Fri 14/02/25 Thu 06/03/25

560 M&E 2nd fix 3 wks Fri 21/02/25 Thu 13/03/25

561 Joinery 2nd fix 3 wks Tue 04/03/25 Mon 24/03/25

562 Flooring 3 wks Thu 13/03/25 Wed 02/04/25

563 M&E commissioning 2 wks Thu 27/03/25 Wed 09/04/25

564 Pre dec snagging - Dryliner 1 wk Mon 07/04/25Fri 11/04/25

565 Final all trades 2 wks Mon 24/03/25Fri 04/04/25

566 Final decorations 3 wks Mon 24/03/25Fri 11/04/25

567 Builders Clean 1 wk Thu 10/04/25 Wed 16/04/25

568 Sub-contractor snagging 2 wks Thu 10/04/25 Thu 01/05/25

569 LBC snagging 1 wk Fri 02/05/25 Fri 09/05/25

570 Reclean 8 days Wed 07/05/25Fri 16/05/25

571 Client Inspection 2 days Thu 15/05/25 Fri 16/05/25

572 2nd Floor (20 Apartments) 122 daysMon 02/12/24Fri 13/06/25

573 1st fix partition walls 4 wks Mon 02/12/24Fri 10/01/25

574 M&E 1st fix incl. insulation 4 wks Mon 16/12/24Mon 27/01/25

575 Fire stopping 8 days Thu 16/01/25 Mon 27/01/25

576 Close walls, grid ceiling and board4 wks Tue 28/01/25 Mon 24/02/25

577 Shower Trays & Baths 2 wks Tue 11/02/25 Mon 24/02/25

578 Joinery 1st fix including bathrooms2 wks Tue 25/02/25 Mon 10/03/25

579 T&J 3 wks Tue 18/02/25 Mon 10/03/25

580 Tiling 2 wks Wed 05/03/25Tue 18/03/25

581 Mist Coat 8 days Tue 11/03/25 Thu 20/03/25

582 Kitchens & Wardrobes 3 wks Fri 14/03/25 Thu 03/04/25

583 M&E 2nd fix 3 wks Fri 21/03/25 Thu 10/04/25

584 Joinery 2nd fix 3 wks Tue 01/04/25 Tue 29/04/25

585 Flooring 3 wks Thu 10/04/25 Fri 09/05/25

586 M&E commissioning 2 wks Fri 02/05/25 Fri 16/05/25

587 Pre dec snagging - Dryliner 1 wk Wed 14/05/25Tue 20/05/25

588 Final all trades 2 wks Tue 29/04/25 Tue 13/05/25

589 Final decorations 3 wks Tue 29/04/25 Tue 20/05/25

590 Builders Clean 1 wk Wed 21/05/25Wed 28/05/25

591 Sub-contractor snagging 1 wk Thu 29/05/25 Wed 04/06/25

592 LBC snagging 1 wk Thu 05/06/25 Wed 11/06/25

593 Reclean 1 wk Mon 09/06/25Fri 13/06/25

594 Client Inspection 2 days Thu 12/06/25 Fri 13/06/25

595 3rd Floor (20 Apartments) 122 daysMon 13/01/25Fri 11/07/25

618 4th Floor (20 Apartments) 123 daysMon 10/02/25Mon 11/08/25

641 5th Floor (18 Apartments) 125 daysThu 03/04/25 Tue 07/10/25

642 1st fix partition walls 4 wks Thu 03/04/25 Fri 09/05/25

643 M&E 1st fix incl. insulation 4 wks Thu 17/04/25 Fri 23/05/25

644 Fire stopping 8 days Wed 14/05/25Fri 23/05/25

645 Close walls, grid ceiling and board4 wks Tue 27/05/25 Mon 23/06/25

646 Shower Trays & Baths 2 wks Tue 10/06/25 Mon 23/06/25

647 Joinery 1st fix including bathrooms2 wks Tue 24/06/25 Mon 07/07/25

648 T&J 3 wks Tue 17/06/25 Mon 07/07/25

649 Tiling 2 wks Thu 03/07/25 Wed 16/07/25

650 Mist Coat 8 days Tue 08/07/25 Thu 17/07/25

651 Kitchens & Wardrobes 3 wks Fri 11/07/25 Thu 31/07/25

652 M&E 2nd fix 3 wks Fri 18/07/25 Thu 07/08/25

653 Joinery 2nd fix 3 wks Tue 29/07/25 Mon 18/08/25

654 Flooring 3 wks Thu 07/08/25 Thu 28/08/25

525 Apartments

526 Benchmark Apartment

549 1st Floor (19 Apartments)

550 1st fix partition walls

551 M&E 1st fix incl. insulation

552 Fire stopping 

553 Close walls, grid ceiling and board

554 Shower Trays & Baths

555 Joinery 1st fix including bathrooms

556 T&J

557 Tiling

558 Mist Coat

559 Kitchens & Wardrobes

560 M&E 2nd fix

561 Joinery 2nd fix

562 Flooring

563 M&E commissioning

564 Pre dec snagging - Dryliner

565 Final all trades

566 Final decorations

567 Builders Clean

568 Sub-contractor snagging

569 LBC snagging

570 Reclean

571 Client Inspection

572 2nd Floor (20 Apartments)

573 1st fix partition walls

574 M&E 1st fix incl. insulation

575 Fire stopping 

576 Close walls, grid ceiling and board

577 Shower Trays & Baths

578 Joinery 1st fix including bathrooms

579 T&J

580 Tiling

581 Mist Coat

582 Kitchens & Wardrobes

583 M&E 2nd fix

584 Joinery 2nd fix

585 Flooring

586 M&E commissioning

587 Pre dec snagging - Dryliner

588 Final all trades

589 Final decorations

590 Builders Clean

591 Sub-contractor snagging

592 LBC snagging

593 Reclean

594 Client Inspection

595 3rd Floor (20 Apartments)

618 4th Floor (20 Apartments)

641 5th Floor (18 Apartments)

642 1st fix partition walls

643 M&E 1st fix incl. insulation

644 Fire stopping 

645 Close walls, grid ceiling and board

646 Shower Trays & Baths

647 Joinery 1st fix including bathrooms

648 T&J

649 Tiling

650 Mist Coat

651 Kitchens & Wardrobes

652 M&E 2nd fix

653 Joinery 2nd fix

654 Flooring
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655 M&E commissioning 2 wks Thu 21/08/25 Thu 04/09/25

656 Pre dec snagging - Dryliner 1 wk Tue 02/09/25 Mon 08/09/25

657 Final all trades 2 wks Mon 18/08/25Mon 01/09/25

658 Final decorations 3 wks Mon 18/08/25Thu 11/09/25

659 Builders Clean 1 wk Wed 10/09/25Tue 16/09/25

660 Sub-contractor snagging 2 wks Wed 10/09/25Tue 23/09/25

661 LBC snagging 1 wk Wed 24/09/25Tue 30/09/25

662 Reclean 8 days Fri 26/09/25 Tue 07/10/25

663 Client Inspection 2 days Mon 06/10/25Tue 07/10/25

664 6th Floor (14 Apartments) 125 daysMon 12/05/25Tue 04/11/25

687 7th Floor (11 Apartments) 115.5 daysTue 10/06/25 Wed 19/11/25

710 8th Floor (11 Apartments) 115 daysThu 03/07/25 Fri 12/12/25

733 Ground Floor (7 Apartments) 103.5 daysThu 03/07/25 Wed 26/11/25

756 Entrance Lobbies 152 daysTue 10/06/25 Thu 22/01/26

757 Block walls 4 wks Tue 10/06/25 Mon 07/07/25

758 1st fix partition walls 4 wks Tue 08/07/25 Mon 04/08/25

759 M&E 1st fix incl. infrastructure electrical4 wks Tue 05/08/25 Tue 02/09/25

760 Fire Proofing 2 wks Wed 03/09/25Tue 16/09/25

761 Close Partitions and Ceiling 4 wks Wed 17/09/25Tue 14/10/25

762 Screeding 1 wk Wed 15/10/25Tue 21/10/25

763 T&J 10 daysWed 22/10/25Tue 04/11/25

764 Carpentry 2 wks Wed 29/10/25Tue 11/11/25

765 Mist Coat 1 wk Wed 22/10/25Tue 28/10/25

766 M&E 2nd Fix 3 wks Wed 29/10/25Tue 18/11/25

767 Floor Finishes 3 wks Wed 19/11/25Tue 09/12/25

768 Wall Finishes & Decoration 2 wks Wed 10/12/25Tue 06/01/26

769 Builders Clean 1 wk Wed 07/01/26Tue 13/01/26

770 Mastic 1 wk Wed 07/01/26Tue 13/01/26

771 Snagging 1 wk Wed 14/01/26Tue 20/01/26

772 Reclean 1 day Wed 21/01/26Wed 21/01/26

773 Client Inspection 1 day Thu 22/01/26 Thu 22/01/26

774 LIFT INSTALLATION 90 daysThu 24/07/25 Fri 28/11/25

775 Tower crane Removal 0 days Thu 24/07/25 Thu 24/07/25

776 Associated builders work to shafts 20 daysFri 25/07/25 Thu 21/08/25

777 Lift Delivery and Intallation 60 daysFri 22/08/25 Fri 14/11/25

778 Commissioning 10 daysMon 17/11/25Fri 28/11/25

779 PLANT ROOM 94 daysFri 23/08/24 Thu 16/01/25

780 Blockwork 15 daysFri 23/08/24 Fri 13/09/24

781 Form Plints 3 days Mon 16/09/24Wed 18/09/24

782 Pipework 79 daysMon 16/09/24Thu 16/01/25

783 1st fix 6 wks Mon 16/09/24Fri 25/10/24

784 2nd fix 2 wks Mon 28/10/24Fri 22/11/24

785 Testing 5 days Fri 22/11/24 Tue 10/12/24

786 Insulation 3 wks Tue 10/12/24 Thu 16/01/25

787 BMS 77 daysMon 16/09/24Tue 14/01/25

788 1st fix 3 wks Mon 16/09/24Wed 23/10/24

789 2nd fix 2 wks Fri 22/11/24 Fri 06/12/24

790 3rd fix 1 wk Fri 06/12/24 Tue 14/01/25

791 Electrical 35 daysMon 16/09/24Fri 01/11/24

792 1st fix 3 wks Mon 16/09/24Fri 04/10/24

793 2nd fix 3 wks Mon 07/10/24Fri 25/10/24

794 3rd fix 1 wk Mon 28/10/24Fri 01/11/24

795 Power to BMS board 0 days Fri 01/11/24 Fri 01/11/24

796 Commissioning 15 daysTue 10/12/24 Tue 14/01/25

797 Flushing 2 wks Tue 10/12/24 Tue 07/01/25

798 Dosing 2 days Tue 07/01/25 Thu 09/01/25

799 Boiler Commissioning 3 days Thu 09/01/25 Tue 14/01/25

800 UTILITIES CONNECTIONS 76 daysFri 30/08/24 Mon 16/12/24

801 Service infastructure & Connections 40 daysFri 30/08/24 Thu 24/10/24

802 Commissioning Commences 0 days Mon 16/12/24Mon 16/12/24

803 Power On 0 wks Mon 16/12/24Mon 16/12/24

804 Gas 0 wks Mon 16/12/24Mon 16/12/24

805 Water 0 wks Mon 16/12/24Mon 16/12/24

806 BT 0 wks Mon 16/12/24Mon 16/12/24

655 M&E commissioning

656 Pre dec snagging - Dryliner

657 Final all trades

658 Final decorations

659 Builders Clean

660 Sub-contractor snagging

661 LBC snagging

662 Reclean

663 Client Inspection

664 6th Floor (14 Apartments)

687 7th Floor (11 Apartments)

710 8th Floor (11 Apartments)

733 Ground Floor (7 Apartments)

756 Entrance Lobbies

757 Block walls

758 1st fix partition walls

759 M&E 1st fix incl. infrastructure electrical

760 Fire Proofing 

761 Close Partitions and Ceiling

762 Screeding

763 T&J

764 Carpentry

765 Mist Coat

766 M&E 2nd Fix

767 Floor Finishes

768 Wall Finishes & Decoration

769 Builders Clean

770 Mastic

771 Snagging

772 Reclean

773 Client Inspection

774 LIFT INSTALLATION

24/07

776 Associated builders work to shafts

777 Lift Delivery and Intallation

778 Commissioning

779 PLANT ROOM

780 Blockwork 

781 Form Plints

782 Pipework

783 1st fix

784 2nd fix

785 Testing

786 Insulation

787 BMS

788 1st fix

789 2nd fix

790 3rd fix

791 Electrical

792 1st fix

793 2nd fix

794 3rd fix

01/11

796 Commissioning

797 Flushing

798 Dosing

799 Boiler Commissioning

800 UTILITIES CONNECTIONS

801 Service infastructure & Connections

802 Commissioning Commences

16/12

16/12

16/12

16/12
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ID Task Name DurationStart Finish

807 EXTERNAL LANDSCAPING & FINISHES 172 daysTue 03/06/25 Thu 12/02/26

808  Scaffold Strike Finish Date 0 days Wed 23/07/25Wed 23/07/25

809  Ground Floor Landscaping 35 daysFri 12/12/25 Thu 12/02/26

810  Hard landscaping 25 daysFri 12/12/25 Thu 29/01/26

811  Soft landscaping 10 daysFri 30/01/26 Thu 12/02/26

812  Roof Landscaping 140 daysTue 03/06/25 Tue 16/12/25

813 Load out all roofs 10 daysTue 03/06/25 Mon 16/06/25

814 Landscaping 30 daysWed 05/11/25Tue 16/12/25

807 EXTERNAL LANDSCAPING & FINISHES

808  Scaffold Strike Finish Date

809  Ground Floor Landscaping

810  Hard landscaping

811  Soft landscaping

812  Roof Landscaping

813 Load out all roofs

814 Landscaping
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